Agenda — August 12,, 2026

MAYOR MARY LOU RINALDI
CAROLINE SIMMONS CHAIR
LAURA BURWICK
VICE CHAIR
GEOFF ALSWANGER
TOM DOUGHERTY
RICHARD FREEDMAN
JENNIFER MUNGER

TEL: (203) 977-4699

BOARD OF FINANCE

STAMFORD GOVERNMENT CENTER
888 WASHINGTON BOULEVARD
P.0. BOX 10152
STAMFORD, CONNECTICUT 06904-2152

BOARD OF FINANCE REGULAR MONTHLY MEETING
WEDNESDAY, August 12, 2026, at 7:00 P.M.

This meeting will be held remotely and can be accessed by computer, tablet, or smartphone.
via Microsoft TEAMS:

Join: https://[teams.microsoft.com/meet/294691566976714?p=gocU2btKgfCoBAM4P0
Meeting ID: 294 691 566 976 714
Passcode: Pi94GW6a

AGENDA

CALL TO ORDER:

MEMBERS PRESENT:

OTHERS PRESENT:

PUBLIC PARTICIPATION:

1. MINUTES

Request for approval of Minutes of the following meeting:

07092026 Regular Meeting
07242026 Special Meeting

Submitted by: Clerk, Board of Finance
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2. UPDATE ON PROGRESS OF FY25 ACFR
Teresa Viscariello, City Controller, will present an update on the FY25 ACFR progress.

Attending: Teresa Viscariello, Controller

3. REQUEST TO APPROVE AN AGREEMENT BETWEEN THE CITY AND GRAVITON — (RFP 2026.0038) -
- CONSULTING SERVICES — ORACLE ENTERPRISE RESOURCE PLANNING (ERP) **held 07092026**
This is a request to approve an agreement with Graviton Consulting Services to provide support
optimization services for the City Oracle Fusion Cloud platform’s Enterprise Resource Planning (ERP)
program. The term of this Agreement shall commence on January 1, 2027, and shall terminate on
December 31,2027. At the sole option of the City, this contract may be extended for three (3) successive
periods of one year each, provided that all bid prices remain unchanged.

Action Requested: Approval of Agreement
Amount: Over $100,000 (exhibit b. pages 152-155)
Fund/Budget: Operating (on-going support and testing)
Capital (future module implementations — cash and lease)
Submitted by: Mayor Simmons
Attending: Prasant Tangirala, Chief Information Officer

4. REQUEST TO APPROVE A BID WAIVER — THE FORUM GROUP **held 07092026**

This is a request for approval of a Bid Waiver. The City’s Technology Services Management Department
initially procured these staffing services in December of 2025 by way of an ***informal competitive process.
The same information security analyst to be provided pursuant the proposed contract has been on the job
since that time, has been trained and is already familiar with the City’s systems. For these reasons, the
Technology Services Management Department wishes to waive any competitive process for this purchase
because such a process would cost more and be inefficient/disruptive at this point.

**Per the City Purchasing Ordinance, Sec. 23-18.B - Special or professional services and design/build services — Purchases
requiring informal competitive proposal process. Purchases of special or professional services which do not exceed fifty thousand
dollars ($50,000.00) but are more than twenty-five thousand dollars ($25,000.00) shall be based upon a reasonable and documented
attempt to solicit proposals. Earlier this fiscal year, IT identified a high priority need for an Information Security Consultant. IT
undertook an informal competitive process which led to the selection of The Forum Group. In parallel, the IT department requested

a formal RFP - 2026.0283, City RFP - Information Security Analyst. While numerous responses were received, IT determined none
of the proposals were as effective as continuing with the current consultant.™

Action Requested: Approval of Bid Waiver
Submitted by: Mayor Simmons
Attending: Prasant Tangirala, Chief Information Officer

Chris Dellaselva, Asst. Corporation Counsel

5. REQUEST TO APPROVE A PROPOSED AGREEMENT BETWEEN THE CITY AND FORUM
CONSULTING SERVICES INC. -- DBA/THE FORUM GROUP FOR IT STAFFING **held 07092026**
The Forum Group will provide an information security analyst for the City’s Technology Services
Management Department at a rate of $92.00 per hour. These services end on June 30, 2027.

Action Requested: Approval of Proposed Agreement

Amount: $167,440

Fund/Budget: Operating

Submitted by: Mayor Simmons

Attending: Prasant Tangirala, Chief Information Officer

Chris Dellaselva, Asst. Corporation Counsel
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6. REQUEST TO APPROVE A PROPOSED 2N° CHANGE REQUEST (2026-1) TO THE CITY’'S CONTRACT
WITH CAN/AM TECHNOLOGIES, INC. FORITS “TELLER” SOFTWARE **withdrawn 07092026**
This is a request to approve a 2" Change Request in support of the City’s speed enforcement program to
eliminate fatal and serious injury crashes. The department of Revenue Services is requesting this 2nd
Change Request to integrate Teller, the cashiering system, with SiteStream, the speed enforcement
vendor used by the City’s Transportation Department, to process, record and reconcile in-person citation
payments through one system. Can/Am’s fee to implement these services is $36,640 + $6,900 for three
months of Project Management at $2,300/month + $2,544/year for the SiteStream license fee. Note: total
current annual SaaS license fees paid to Can/Am = $66,540.
BOF approval is required pursuant to the City of Stamford Code of Ordinances Sec. 23-18.4.C.(2) because
the cost of this 2na Change Request exceeds 15% of the $249,040 current total contract value ($166,760
Original Contract + $82,280 1st Change Request). *See Meeting Documents for: (1) the 1st Change Request, (2)
the original contract and (3) former Director of Administration’s (S. Dennies), Oct. 1, 2021, memo to the Boards.

Action Requested: Approval of 2P Change Order

Amount: Exceeds 15% of the $249,040 current contract
Fund/Budget: Parking Fund

Submitted by: Mayor Simmons

Attending: Megane Benjamin, Director of Revenue Services

Chris Dellaselva, Asst. Corporation Counsel

7. REQUEST FOR THE APPROVAL OF AN EMPLOYMENT CONTRACT — FY26/27 -- MR. ORAZIO CIRELLI
— CLERK OF THE WORKS Il — OPERATIONS
This is a request to approve an employment contract.

Action Requested: Approval of Employment Contract

Amount: $44.05/hr. (40hr./week)

Fund/Budget: Capital

Submitted by: Rosemarie Frager, Human Resources Manager
Attending: Thomas Turk, Director of Transportation; and/or

Luke Buttenwieser, Senior Transportation Planner

8. REQUEST FOR THE APPROVAL OF AN EMPLOYMENT CONTRACT - FY26/27 -- MR. PAUL
MONTANARO — CLERK OF THE WORKS Il — OPERATIONS
This is a request to approve an employment contract.

Action Requested: Approval of Employment Contract

Amount: $61.95/hr. (40hr./week)

Fund/Budget: Capital

Submitted by: Rosemarie Frager, Human Resources Manager
Attending: Thomas Turk, Director of Transportation; and/or

Luke Buttenwieser, Senior Transportation Planner



9.

REQUEST FOR THE APPROVAL OF AN EMPLOYMENT CONTRACT — FY26/27 -- MR. LARRY HO —
CLERK OF THE WORKS |Il - OPERATIONS

This is a request to approve an employment contract.

Action Requested: Approval of Employment Contract

Amount: $66.00/hr. (37.5hr./week)

Fund/Budget: Capital

Submitted by: Rosemarie Frager, Human Resources Manager
Attending: Katherine LoBalbo, Director of School Construction, BOE

10. REQUEST FOR ADDITIONAL APPROPRIATION — FY26-27 — FEDERAL GRANT — SPEED AND

11.

12.

AGGRESSIVE DRIVING

The Stamford Police Department will conduct special details targeting speed and aggressive driving

throughout Stamford. Grant funds will be utilized for overtime and fringe benefits. No City funds are
required.

Action Requested: Approval of Appropriation
Amount: $39,477

Fund/Budget: Grant (Federal)

Submitted by: Chief Timothy Shaw, SPD
Attending: Anita Carpenter, Grants Officer

REQUEST FOR ADDITIONAL APPROPRIATION — FY26-27 — GRANT (STATE) — 911
TELECOMMUNICATIONS — SALARIES
This is a request to approve an appropriation required to align with the actual receivables. The funds are

used to cover the salary of approximately four (4) Public Safety Dispatchers. No indirect or administrative
costs are included in this funding.

Action Requested: Approval of Appropriation

Amount: $87,944

Fund/Budget: Grant (State)

Submitted by: Brian Faughnan, Director, 911 Emerg. Comm. Center
Attending: Anita Carpenter, Grants Officer

REQUEST FOR ADDITIONAL APPROPRIATION — FY26-27 — GRANT (STATE — CT SECRETARY OF
STATE, CT SOTS) — REGISTRAR OF VOTERS — ELECTION EXPENSES

Pursuant to Public Act 26-68 Sec. 467, the CT Secretary of the State has provided a grant to the City of
Stamford for costs related to conducting early voting for the 2026 elections. The City of Stamford was
awarded $59,484.88. The Registrar of Voters will use this grant to partially underwrite the early voting costs
including police and ballot expenses.

Action Requested: Approval of Appropriation
Amount: $59,484.88
Fund/Budget: Grant (State — CT SOTS)
Submitted by: Lucy Correlli, Republican Registrar
Monica DiConstanzo, Democratic Registrar
Attending: Anita Carpenter, Grants Officer
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13.

14.

15.

REQUEST FOR A CAPITAL PROJECT APPROPRIATION — (CP9238) — FY 26/27 — YERWOOD CENTER
RENOVATIONS

This request provides funding for the installation of a 15-inch reinforced concrete pipe backflow preventer at
the Yerwood Center as a FEMA-approved hazard mitigation measure following repairs completed because
of Hurricane Ida. The backflow preventer will reduce the risk of future building flooding by preventing
stormwater flooding in the basement kitchen and dental clinic during heavy rainfall events. The project is
eligible for FEMA mitigation reimbursement and will improve the long-term resilience of the facility while
reducing the potential for future flood related damage.

Action Requested: Approval of Capital Appropriation
Amount: $60,641.25

Fund/Budget: FEMA

Submitted by: OPM

Attending: Lou Casolo, City Engineer

REQUEST FOR A CAPITAL PROJECT APPROPRIATION — (001361) — FY 26/27 — WEST BROAD
STREET ROAD BRIDGE #04065

On April 21, 2026, the Mayor received a biennial bridge inspection report from CTDOT’s Transportation
Bridge Safety Principal Engineer stating the condition of bridge #04065 (West Broad Street Bridge) is poor
and recommend the City post weight restriction signage for vehicles, which the City completed.

Following this, a preliminary grant application was submitted to the State of Connecticut Department of
Transportation (CTDOT) Local Bridge program for FY2027 prior to the 5/31/2026 deadline. On July 29,
2026, Mayor Simmons received a letter from CTDOT’s Division of Bridges that indicated, “The State
hereby offers a Conditional Commitment to fund 50% of the eligible project costs through a State grant for
the rehabilitation of this bridge.” CTDOT indicates that the next step in the grant process, if the
Commitment to Fund is acceptable to the City, is for the Mayor to sign and return the letter with 30 days
from July 29, 2026. The purpose of this project is to rehabilitate the bridge which is structurally deficient.
The project’s proposed description is outlined in the preliminary application dated 5/26/2026. The
Engineering Department previously submitted a preliminary grant application for the same bridge for
FY2024 prior to the 5/21/2023 deadline which was not funded.

Action Requested: Approval of Capital Appropriation

Amount: $7,462,500

Fund/Budget: $3,731,250 Bond (City)
$3,731,250 Grant (State)

Submitted by: OPM

Attending: Lou Casolo, City Engineer

RESOLUTION AMENDING THE CAPITAL BUDGET FOR THE FISCAL YEAR 2026-27 BY ADDING AN
APPROPRIATION OF $7,462,500 FOR THE WEST BROAD STREET ROAD BRIDGE #04065 AND
AUTHORIZING $3,371,250 GENERAL OBLIGATION BONDS OF THE CITY TO MEET SAID
APPROPRIATION

Action Requested: Approval of Resolution
Amount: $7,462,500
$3,731,250 Bond (City)
$3,731,250 Grant (State)
Submitted by: OPM
Attending: Tony Romano, Director of Administration
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16. REQUEST FOR A CAPITAL PROJECT APPROPRIATION — (CPB221) FY 26/27 — ROXBURY SCHOOL

REPLACEMENT PROJECT

This request is to amend the FY26/27 Capital Budget for construction of a new school at 751 West Hill
Road. This increases the State authorization to align with the Grant commitment of $130,000,000 with a
60% reimbursement by the State of Connecticut. The previously authorized local share will not be
decreased. This request will increase the State share of project costs.

Action Requested:
Amount:
Fund/Budget:

Submitted by:
Attending:

Approval of Capital Appropriation

$44,000,000

$20,600,000 Bond (City)

$23,400,000 Grant (State)

OPM

Katherine LoBalbo, Director, School Construction

17. RESOLUTION AMENDING THE CAPITAL BUDGET FOR THE FISCAL YEAR 2026-27 BY ADDING AN

APPROPRIATION OF $44,000,000 FOR THE ROXBURY SCHOOL REPLACEMENT PROJECT AND

AUTHORIZING $20,600,000 GENERAL OBLIGATION BONDS OF THE CITY TO MEET SAID

APPROPRIATION

Action Requested:
Amount:
Fund/Budget:

Submitted by:
Attending:

Approval of Resolution

$44,000,000

$20,600,000 Bond (City)

$23,400,000 Grant (State)

OPM

Tony Romano, Director of Adminstration

18. UPDATE ON WESTHILL AND ROXBURY SCHOOL CONSTRUCTION

Attending:

ADJOURNMENT:

Matt Quinones, Director of Operations
Katherine LoBalbo, Director of School Construction (BOE)

Anyone requiring auxiliary aid or service for effective communication, or a modification of policies or
procedures to participate in this meeting should contact the ADA Coordinator as soon as possible:
Janeene Freeman, Diversity, Equity and Inclusion Officer, City of Stamford,

888 Washington Boulevard, Stamford, CT 06901 (203) 977-7993.

Tracy Donoghue
Tracy Donoghue
Clerk of the Board
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