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The Personnel Commission held their regular meeting on
Thursday, May 28, 2026, at 5:00 p.m. via a Microsoft Teams meeting.
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With a quorum present, Chairperson Teichman called the meeting to order at 5:05 p.m.

NEW BUSINESS:

1. Approval of the Minutes:

e Approval of April 23, 2026, Meeting Minutes

Commissioner Williams moved to approve the minutes of the Regular Meeting held on April 23,
2026. The motion was seconded by Commissioner Adelberg and approved unanimously.

o Approval of May 6, 2026, Special Meeting Minutes
Commissioner Teichman moved to approve the minutes of the Special Meeting held on May 6,
2026. The motion was seconded by Commissioner Adelberg and approved unanimously.

2. Operations: Create Classification of Director of Waste Management Operations.

Matt Quifiones, Director of Operations, presented the request to create the Director of Waste
Management Operations position. He explained that the new classification is intended to support the




City's sustainability and resource recovery initiatives and will replace the existing supervisor position
without increasing headcount or changing the salary grade.

The Director of Waste Management Operations will report to the Director of Operations and serve as a
liaison to the Water Pollution Control Authority (WPCA) to enhance coordination between departments.
Mr. Quifiones noted that the current supervisor position will be eliminated upon the incumbent's planned
retirement, resulting in no additional staffing costs. He further explained that current budget constraints
do not allow for the creation of new positions absent an existing vacancy.

Following discussion, Commissioner Adelberg moved to approve the creation of the Director of Waste
Management Operations classification at salary grade MA-12. The motion was seconded by
Commissioner Williams and approved unanimously.

Board of Education: Create Classification of Human Resources Associate — Board of Education
Michael Fernandes, Chief Family and Staff Resources Officer for the Board of Education, presented the
request to create a Human Resources Associate position. He explained that the new classification is
designed to better align with Board of Education-specific human resources functions.

The position will replace an existing Human Resources Assistant role, resulting in no increase in
headcount. The Human Resources Associate will provide support to Human Resources Assistants and
Human Resources Generalists in daily operations.

Following discussion, Commissioner Adelberg moved to approve the creation of the Human Resources
Associate classification at salary grade UAS/V-09. The motion was seconded by Commissioner
Teichman and approved unanimously.

Revenue Services: Create Classification of Revenue Services Specialist.

Megane Benjamin, Director of Revenue Services, presented the request to create a Revenue Services
Specialist classification. She explained that the new position will replace the outdated Cashiering
classification, which was last reviewed in 2005.

The updated classification more accurately reflects current responsibilities, including centralized revenue
processing, customer service, permitting, citation administration, and financial transactions. The proposal
is budget-neutral and does not include any salary adjustments.

Following discussion, Commissioner Williams moved to approve the creation of the Revenue Services
Specialist classification at salary grade UAS/V-07. The motion was seconded by Commissioner
Teichman and approved unanimously.

Classified Service Rules: Proposed Addition to Classified Service Rules — Rule 13: Performance
Evaluations.

Paula Russell presented the proposed addition of Rule 13, which establishes a formal annual performance
evaluation process for all City of Stamford employees.

Ms. Russell explained that the City does not currently have a comprehensive performance evaluation
system in place. The proposed rule will support a phased, citywide implementation beginning with



probationary, pay plan, and unclassified employees. Human Resources is collaborating with all eleven
bargaining units to ensure the process aligns with applicable collective bargaining agreements. The
NEOGOV Performance Management system is prepared for implementation.

Commission members emphasized the importance of documentation, clear performance expectations,
and employee development, while acknowledging the complexity of implementing a citywide evaluation
program.

Following discussion, Commissioner Adelberg moved to approve the proposed addition of Rule 13:
Performance Evaluations to the Classified Service Rules. The motion was seconded by Commissioner
Williams and approved unanimously.

Notations:
e Town Clerk: Administrative Coordinator — Town Clerk retitled to Senior Administrative
Coordinator

e Town Clerk: Index Clerk — Town Clerk Job description updated
e Revenue Services: Head Cashier retitled to Revenue Services Coordinator
e Revenue Services: Senior Head Cashier retitled to Revenue Services Lead

The meeting adjourned at 5:47 p.m. on Thursday, May 28, 2026.

The next regular Personnel Commission meeting is scheduled for June 25, 2026, at 5:00 p.m.

Marc Teichman, Chairperson
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