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HOW INPUT SHAPES THE PLAN
THE ROLE OF THE CAC 
Throughout the process, the Citizen Advisory Committee 
(CAC) provided ongoing guidance and local insight as 
recommendations evolved. CAC discussions helped test 
planning concepts, identify neighborhood sensitivities, and 
reinforce the importance of balancing transportation 
improvements, neighborhood preservation, and long-term 
community investment.

THE PUBLIC WORKSHOPS 
The public workshops focused on different stages of the 
work—from identifying existing conditions and concerns, 
mapping conflicts, and conducting visual preference 
surveys, to reviewing planning directions and 
recommendations. 


ONLINE CONVERSATIONS 
In addition to the workshops, ongoing online engagement 
and stakeholder conversations helped broaden participation 
and refine key ideas throughout the planning process.


Together, these engagement efforts helped shape a 
framework focused on improving safety, walkability, 
neighborhood quality, and long-term resilience while 
preserving the distinct character of Cove East Side.


The process combined 
broad participation with 
ongoing local guidance 
and stakeholder input.
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HOW INPUT SHAPES THE PLAN
THE RECURRING THEMES THAT CONSISTENTLY INFORMED THE PLAN 
Across public workshops, CAC discussions, stakeholder conversations, and ongoing engagement efforts, several recurring themes consistently informed the direction of the Cove East Side 
Neighborhood Plan.

1 Safety and Traffic 

• Speeding and aggressive driving 

• Unsafe intersections 

• Pedestrian safety 

• Congestion at key intersections 

• Disorderly parking behavior 

• Signal timing 

• Desire for safer walking/biking 

• Desire for stronger speed and 

parking enforcement

2 Land Use & Housing 

• Desire to preserve low-density 

neighborhood character 

• Concern about parking impacts 

• Mixed opinions regarding housing 

diversity and affordability 

• Broad concern about 

overdevelopment 

• Desire for stronger zoning 

enforcement

3 Amenities 

• Trees and shade 

• Sidewalks 

• Parks 

• Beautification 

• Local retail/cafes 

• Walkability 

• Lighting 

• Neighborhood identity

While perspectives 
varied, recurring 
priorities informed the 
direction of the plan.
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THE FRAMEWORK EMERGED THROUGH BALANCING COMPETING PRIORITIES 
Community feedback revealed both shared priorities and important tensions. While there was broad support for improving safety, walkability, and neighborhood quality, concerns focused on parking, traffic impacts, housing 
density, and preserving neighborhood character. The planning process helped shape a framework that balances community aspirations with practical considerations and implementation realities.

HOW INPUT SHAPES THE PLAN

Community Values Community Reservations Community Supports
Safer streets Raised crosswalk at key intersections

Walkability Continuous sidewalk

Traffic calming Concerns about impact to desired driving speed Raised crosswalks and speed humps

Traffic flow Concerns about driver confusion and collision Left-turn lanes at key intersections to improve traffic flow

Better managed parking Concerns about parking behavior and preference for convenience Stricter parking rules, better signage, and lane markings

Bike infrastructure Concerns about parking loss and taking road space Keep on-street parking spaces but allow for future flexibility 

Connectivity Continuous sidewalk

Neighborhood-serving retail Concerns about commercialization Prioritizing local businesses

Neighborhood character Zoning that reinforces scale and character

Village Centers Concerns about overdevelopment and gentrification Walkable neighborhood centers with local shops

Low Density Preserve single and double family housing

Require parking provided on-site Accommodate required parking on-site

Housing diversity Concerns about overdevelopment, lack of zoning enforcement Low density and village scale buildings

Low-rise buildings Mostly three to four story buildings

Moderate growth closer to Downtown Concerns about buildings scale and affordability Transitions in scale along major corridors

Beautification and Greening Long-term maintenance and taking up road space Landscaped streets and shaded sidewalks

The plan reflects both 
community aspirations 
and the practical 
realities of 
implementation.


