South End NRZ Zoom Minutes
Drayt May 12th, 2026

Present: 15 Zoom Participants:
The meeting began at 6:00 pm

Raymond Mazzeo & Rick Redniss - Redniss & Mead: Acknowledged that they heard from
some folks and that hopefully everyone read The Community Space Final Operations
Management Plan. Ray and Rick are considering ways to remove the insurance
requirement to allow more activities and events. The Goal is to formalize the sign-up
process so that folks would know who is occupying the space.

Several NRZ resident members expressed their past experiences and concerns regarding
the usage of the community room. Rick emphasized that we should not focus on past
experiences but move forward on working out an agreement that will work for everyone.

Rick mentioned that a narrative should be put together for the zoning board letting them
know how the space is being used, in fact the report should be done annually.

Going forward an agreement should be set up:

e Who is going to keep the calendar?

e Set up a community fob system so it can easily be used, eliminating the problem of
looking for the key.

e Create an electronic Community calendar linking it to the South End City Web site

e 2-week advance booking for scheduling events.

Prior to closing out the NRZ meeting it was agreed that a small group would meet to talk
about the things that needed to be done.

Meeting adjourned at 7:00 pm



