Capital Project Appropriation Request 4/29/2026

Oracle Date 2026-04-09
FY 25/26 Commitments $0.00
Project: |CP4000062 TRANSFER STATION — CANAL WALL REPLACEMENT Obligations 50.00
Agency: 0214 Operations: Solid Waste mozilta:'\:/:\ilable $12,684,2g§.8§
Unfunded $12,684,500.00

Total Request: $3,437,000.00

Part A - Description of Request

The project will design and construct a new anchored steel sheet pile bulkhead system designed to provide a minimum 50-year
design life for the replacement wall that supports the Solid Waste & WPCA Facility in East Branch of Stamford Harbor. This
request includes funding for design & permitting and construction for the installation of a new steel sheet pile bulkhead,
anchored tie-rod structural support system, new concrete cap and fender system and integration with existing harbor utilities
and outfalls.

A FEMA Building Resilient Infrastructure and Communities (BRIC) program grant proposal is being submitted by the City on
5/7/26. The FEMA funding allocation of 75% Federal (5675,000) and 25% Local ($225,000) is being requested for the design
portion of this project.

EDA funding is being secured for the construction portion of the project. EDA’s most recent funding allocation is 60%
Federal/40% Local. As the city has previously authorized 20% of the Local EDA match in August of 2024, an additional 20%
Local portion or $2,537,000 is being requested to align with EDA’s modified allocation requirement.

Part B - Appropriation Request Detail

FY 25/26 Capital Forecast
Fund Source Amount FY26/27  FY27/28 | FY28/29 FY29/30 | FY30/31 @ FY31/32 Total
Bond (City) 2,537,000.00 0 0 0 0 2,537,000.00
Bond (City) 225,000.00 0 0 0 0 225,000.00
FEMA 675,000.00 0 0 0 0 675,000.00
Total $3,437,000.00 S0 S0 S0 S0 S0 S0 $3,437,000.00
Part C - Project History
Fiscal Year Authorizations Encumbered Expenditure Balance
2025 12,685,000.00 0.00 436.98 12,684,563.02
Total $12,685,000.00 $0.00 $436.98 $12,684,563.02
Part D - Approvals
Preparer Date OPM Director/OPM Asst Director Date
Department Head Date Director of Administration Date
Director Date Mayor Date
Request ID - 412| Project ID - 1356 User - JLazcano Date Entered - 4/27/2026 4:48:42 PM | Fiscal Year - 2026 | Page 1of1




CITY OF STAMFORD
MAYOR GRANTS OFFICER
CAROLINE SIMMONS _ ANITA CARPENTER

Email: acarpenter@stamfordet.gov

March 24, 2026
To: U.S. Economic Development Administration (U.S. EDA)
From: City of Stamford, Mayor Caroline Simmons

Re: Local funding commitment for the East Harbor Canal Retaining Wall Project

Dear Ms. Beavin,

At a regular meeting of the Board of Representatives for the City of Stamford, the board approved the
authorization and commitment of the East Harbor Canal Retaining Wall Project funding. As a
reimbursement-based project the board committed to the authorization of 100% of the funding needed in
the amount of $12,685,000, with a pending request to the U.S. EDA in the amount of

$7,611,000 and a local match from city bonds in the amount of $5,074,000. The funds from a
nonfederal source, are available, committed and not encumbered for any other purpose than the EDA
Project for which funding is being requested.

The City recognizes the economic impact of this project and prioritized the repair and replacement work
of the East Harbor Canal Retaining Wall on the FY25 project list. Stamford has two major businesses
that use the canal for transport of raw materials and product, that directly impact Connecticut, and the
surrounding states of Pennsylvania, New York, New Jersey, and Massachusetts. There are several
small businesses along the canal that also benefit such as the restaurant with dock and dine, the
marinas at the entrance to the canal, and condominiums that offer private docks with the housing.
Another major industry that uses the canal is the Water Pollution Control Authority transfer station that
serves both Stamford and Darien, serving nearly 160,000 residents and an economy that is dominated
by financial management, real estate, tourism, information technology, healthcare, telecommunications,
transportation, and retail.

This project is aligned with both the Regional and Local Master Plans for economic resiliency, primarily
to support and protect the existing businesses that depend on the safety and access this canal provides
to maintain operations and promote growth. Thank you for the grant consideration and please do not
hesitate to reach out to me or to Anita Carpenter, Grants Officer should you have any questions or need
additional information.

Regards,

Caroline Simmons
Mayor, City of Stamford



City of Stamford, Connecticut

EDA Project Briefing Sheet
East Branch Harbor Canal Bulkhead Rehabilitation

Project Overview

The City of Stamford is seeking Economic Development Administration (EDA) support for the design
and construction of a long-term replacement of the deteriorating bulkhead along the East Branch of

Stamford Harbor. The project will replace approximately 740 linear feet of aging steel sheet pile bulkhead
protecting Stamford’s working waterfront and infrastructure supporting economic activity in the harbor
district.

Economic Development Importance

* Protects Stamford’s working waterfront and harbor-based economic activity

* Supports municipal operations located along the harbor

* Protects infrastructure necessary for commercial, residential, and industrial development

* Preserves waterfront land that supports current jobs and future redevelopment

* Prevents disruption to harbor-based economic assets

* Supports businesses along the Stamford Harbor canal corridor including O&G Industries, Rubino
Brothers, and other waterfront employers

* Located near the Stamford Transportation Center on the Northeast Corridor rail line, which serves more
than 300,000 Amtrak passengers annually

The project is consistent with the region’s Comprehensive Economic Development Strategy and supports
long-term economic resilience and investment along Stamford’s harbor waterfront.

Infrastructure Condition

The existing bulkhead was constructed between the early 1970s and late 1980s and is now in poor
condition with documented corrosion, structural damage, erosion behind the wall, and failing structural
components. Without replacement, continued deterioration could compromise shoreline protection and
disrupt harbor operations.

Project Solution

The project will construct a new anchored steel sheet pile bulkhead system designed to provide a
minimum 50-year design life. The project includes:

* Installation of a new steel sheet pile bulkhead

» Anchored tie-rod structural support system

* New concrete cap and fender system

* Integration with existing harbor utilities and outfalls

Project Scale

* Bulkhead length: approximately 740 linear feet

« Estimated construction cost: approximately $10.7 million (design costs roughly 2 million)
* Expected design life: 50 years

* Supports Stamford Harbor economic infrastructure

Federal Coordination

The project requires coordination with the U.S. Army Corps of Engineers, Connecticut Department of
Energy and Environmental Protection, and the Stamford Harbor Management Commission due to
proximity to the federal navigation channel.



