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A regular meeting of the Stamford Police Commission was held on Monday, November 3, 2025, at
5:00pm at Stamford Police Headquarters.

Present at the meeting were Commissioners Bass, Fedele, Aveiro (via Teams) and Leone. Chief Shaw,
and Assistant Chief Conklin.

The meeting was called to order at 4:58pm

Review of Minutes: Minutes of Octobers meeting was accepted and approved.

Employee Performance Recognition: LT. Ray Belle recognized Officer Anthony Socci and Officer Maxwell
Pagano

Commissioner Awards: Officer Anthony Socci and Officer Maxwell Pagano

Comments from Public: N/A

Personnel Update: Budget for 13 additional officers to build the department to get to 300. Went in front
of the BOF. October meeting BOF requested additional information as to why we need more officers.
We will go in front of the BOF again next week in hopes of getting the additional officers. SPD has not
asked for officers in about 10 years and due to population. This will benefit the department.

Administrative & Operations Report: SRT is in Florida competing since winning the CT SWAT Challenge.
We had a Gun Buy Back; numbers were down but firearms quality was up.

Community Engagement: PAL is up and running. LT Junes has a team and is doing great. State grated
funding which is being straightened out. Waiting to get the funds released. SPD Foundation continues to
help the Stamford Police Department and greatly appreciated per Chief Shaw

Old/New Business: Drone went live on October 1 with Fire and EMS. It will be a huge asset going
forward. Social Media issue addressed from a case in 2020.

Submitted,

Michael Fedele

Michael Fedele
Chairperson



