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Phase I Phase II Phase III

Neighborhood Profile and Place Understanding Planning Principles, Framework and Strategies Draft Final Recommendations

Calendar Months Feb ‘25 Mar April May June July Aug Sept Oct Nov Dec Jan ‘26 Feb March April

Working Months 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Community Engagement

Site & Context Analysis

Identify Goals and Objectives

Identify Challenges and Opportunities

Establish Planning Principles and Framework

Develop Concept and Alternatives

Draft and Final Recommendations

Implementation Strategies

Community Advisory Committee Meetings (CAC)

Public Workshops

Key Deliverables

1

We Are Here

Schedule

15   months time line

3     phases of work

6     CAC meetings

3    Public Workshops

Each phase is built upon the last

Each phase is informed by you


