
  Final Agenda 11/14/2025 

 

Agenda  
 Regular SWPCA Board Meeting  

Monday, November 17, 2025  
5:30 p.m. 

Note: Meeting will be held via videoconference and teleconference 

Please join the meeting from your computer, tablet, or smartphone.  

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting 

You can also dial in using your phone 

Meeting ID: 278 257 160 266; Dial: (929) 346-7262; Passcode: mN6j7eZ9 

 
1. Call to Order, Pledge and Roll Call 

 
2. Public Participation 

 
3. Minutes Approval: Full Board Meeting Minutes of October 20, 2025 

 
4. Administrative / Budget Report—R. Bull 

 
5. Sub-Committee Report 

a. Finance Committee Report – R. Barocas  

b. Technical Committee Report – M. Hoherchak 

c. Workforce Development Report – S. Bagwin 
 

6. Financial Update:  

a. CompUtil Report—L. Roca  

b. Receivables & Arrears—K. Karagianes 

c. Profit & Loss Report— K. Karagianes 

d. Ackerly & Ward Collections Report & Update—T. McKirdy  
 

7. SWPCA Top Ten Report—B. Brink  
 

8. FY 2025 SWPCA Connection Charge Program—A. Brown 
a. Vote to Adjourn for the 6:00 pm Public Hearing 
b. Vote to Reconvene after Public Hearing 
c. Discussion & Vote of FY 2025 Connection Charge Program 
 

9. Discussion: Review draft 5-Year Capital Improvement Plan—B. Brink 
 

10. Discussion & Vote: Approval of Bid Waiver for Robert Half for temporary financial services necessary to 
support the daily financial operations and audit during the transitional period. This Bid Waiver is to increase 
the current Purchase Order (PO) R.2026.004244 by $30,000 from $49,000 to $ 79,000 —R. Bull 
 

11. Discussion & Vote: Approval of Bid Waiver for Trojan Technologies Corp. for services and parts necessary to 
maintain the proper operation of the SWPCA UV System. This Bid Waiver increases the current bid waiver 
from $45,000 to $ 75,000- A. Brown 
 

12. Discussion & Vote:  Approval of Bid Waiver for Indusco Environmental Services—the original equipment 
manufacturer—to perform services on all four order control scrubbers to ensure proper performance and 
reliability for an amount not to exceed $70,000– A. Brown  
 

13. Update:  Capital Projects—A. Brown 

a. Perna Lane Sewer Project 
 

14. Old Business 
 

15.  New Business 

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting

