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Tuesday, November 18th, 2025
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Instructions for online attendance:
Join Teams Meeting

Meeting ID: 284 072 959 758 2
Passcode: T43EJ7Mf

Dial in by phone
+1 929-346-7262,,502757517# United States, New York City

Fin I | number
Phone conference ID: 502 757 517#

The public is welcome.
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STAMFORD HARBOR MANAGEMENT & SHELLFISH
MANAGEMENT COMMISSION MEETING AGENDA

Tuesday, November 18th, 2025 AT 6:30 P.M.

STAMFORD GOVERNMENT CENTER

888 WASHINGTON BOULEVARD STAMFORD,

Call to Order.

CONNECTICUT 06901

Recording/Roll Call/Public participation.

Chairman’s Report:

Committee Reports:

Review and Approval of previous meeting minutes.

a. Shellfish Lease; Nomination of an RFP Committee. Starting
12/10/25 a successor RFP must be in effect. Steps to release is
a Transmittal form, review/ revise the scope of services,
provide weighted scores for the evaluation criteria found within
the scope of services, and review/revised shellfish lease lot.
Purchasing will need to confirm if the attached license
agreement is the most current.

b. Mets Ferry; Initial talks have begun regarding a game day
ferry from Stamford to Citi Field.

c. DEEP LIS Ecosystem Grant: This funding program has two
primary goals: 1) to promote large-scale habitat restoration and
enhance restoration planning, while also helping coastal
communities and ecosystems adapt to changing

environmental conditions; and 2) to further promote the
application of green stormwater infrastructure techniques to
reduce non-point source pollution, improving water resource
quality.12/16/25 deadline.

d. Fund 25 Investment; Director of Administration Ben Barnes
can invest the balance of fund 25. Details are continuing to be
delivered.

Applications; Shellfish; Marina & Mooring; Safety Committee.
(see individual committee agenda for topics addressed.)



4, Staff Reports: Harbor Master; Financial; Marina Supervisor.

5. Old Business: a. Harbor user fees status report; unchanged.
b. CHMA/ Bill 6914 status report; new session starts 2/4/26.
¢. Cummings Marina rebuild status report; unchanged.
d. Stamford/Greenwich town border negotiation; unchanged.
e. Stamford Lighthouse restoration report; report.
f. Hurricane Barrier closure report; unchanged.
g. Kosciuszko Park Boat Ramp; report.

6. New Business as may properly come before the commission:

7. Public Participation: A sign up sheet will be made available throughout the meeting.
Reasonable amounts of time will be given to participants in
the order in which they sign up. Topics should be relevant to
matters in front of the SHMC. Duplicate commentary will be
discouraged. Placement on the agenda and response to the
public participation are subject to the discretion of the the
board. In lieu of the sign up sheet participants will be given an
opportunity to speak at the discretion of the Chairman.

8. Confirm Next Meeting Date: Tuesday, December 16th, 2025 AT 6:30 P.M.

9. Adjournment.

Cc: Mayor Caroline Simmons; Director Matthew Quinones; Director Louis DeRubeis; Dr.
Samuel Abernethy; Paul Adelberg; Frank Baldasarre; Frank Fedeli; Dr. Josef Graham; Russ
Hollander; Robert Karp; John Malloy; Kevin Murray; Sergeant Kevin Fitzgibbon; Michael
Pensiero; Anthony Rubino; Tracy Donoghue; Richard Warren; Board of Representatives--
Post; Town Clerk--Post; Building Manager-- Post; Harbor Master.



