Capital Project Request FY 2027-2033

1447 001447

10/16/2025 12:50:26 PM

CITYWIDE FACILITIES LIFE CYCLE PLANNING AND ASSESSMENT Dept Priority ‘ 1 ‘ Tier ‘ 1

Agency: 0261 Operations: Maintenance Facilities Oracle Date YTD Balance

Contact: Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov Encumbered Amount Available

Location: Citywide Advanced Unfunded

Neighborhood: Voting District:

Project Description - Develop long-term strategic facilities and life cycle costs plan

Detailed Project Cost Justification for Inclusion in Capital Plan
Design Development S0 Cost Savings
Construction Related SO Life Safety
. o L] continues On-Going Project

Equipment Acquisition %0 | [J Leverages Other Funds

Miscellaneous Costs S0 Infrastructure

Professional Services $300,000 ] Quality of Life

Land Acquisition SO Plan Related

q Public Safety Health
Art Work $0 Mandated Legal
FY 26/27 Total $300,000 Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
Sustainability/ Other Profesional service estimate ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 300,000 0 ‘ 0 ‘ 0 300,000
300,000 0 0 0 0 0 0 0 0 0 0 300,000

Comments - Utilize professional services to conduct a complete citywide facilities assessment Outcomes to include: 1. Full building by building life cycle cost assessment and planning

2. Produce long-term facilities strategic plan, to include 10-year capital planning cycle




Capital Project Request FY 2027-2033

10/16/2025 12:50:29 PM

1369 CP4000043 CITYWIDE FACILITIES - BUILDING AND ENERGY MANAGEMENT SYSTEMS Dept Priority ‘ 2 ‘ Tier ‘ 1
Agency: 0261 Operations: Maintenance Facilities Oracle Date 2025-10-07 | YTD Balance 29,987.17
Contact: Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov Encumbered 164,400.51| Amount Available 29,987.17
Location: Advanced Unfunded 0.00
Neighborhood: Voting District:
Project Description - Installation and/or Upgrading of Building Management Systems and Energy Management Systems at City Facilities
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development 50 Cost Savings Fiscal Year Authorization ‘ Encumbered Expenditure
.
Construction Related $650,000 Life S'afety . . 2026 0.00 0.00 158,812.38
Continues On-Going Project
Equipment Acquisition $0 Leverages Other Funds 2025 665,402.00 164,400.51 312,201.94
Miscellaneous Costs 50 Infrastructure Total Expenditures $665,402.00 | $164,400.51 $471,014.32
Professional Services S0 Quality of Life
Land Acquisition SO _! Plan Related
q Public Safety Health
Art Work $0 [ ] Mandated Legal
FY 26/27 Total $650,000 L] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
Sustainability/ Other Contractors Proposals ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 650,000 0 ‘ 0 ‘ 0 0 250,000 150,000 150,000 100,000 100,000 100,000 1,500,000
650,000 0 0 0 0 250,000 150,000 150,000 100,000 100,000 100,000 1,500,000

Comments - FY27 Expand Siemens Desigo system to citywide campus encompassing all outer buildings to improve sustainability, management and efficiency of building systems
Central FD, City Garage, Fleet Maintenance, Lathon Wider CC, Yerwood Center, Historical Society, outer buildings are next for this project Add water detection monitoring into BMS
system for multiple buildings for insurance This project helps achieves sustainability initiatives under the comprehensize plan

History FY 25/26 Capital Forecasts
FundingSource  |Term| Dept | Planning  Mayor = BOF Adopted | FY26/27 FY27/28 | FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 150,000 0 0 0 ol 100,000 50,000 50,000 50,000/ 50,000 50,000 500,000
150,000 0 0 0 o| 100,000 50,000 50,000 50,000 50,000 50,000 500,000




Capital Project Request FY 2027-2033

10/16/2025 12:50:32 PM

379 CP3805 HEATING SYSTEM REPLACEMENT Dept Priority ‘ 3 ‘ Tier ‘ 1
Agency: 0261 Operations: Maintenance Facilities Oracle Date 2025-10-07 | YTD Balance 464,699.04
Contact: Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov Encumbered 19,845.63 | Amount Available 464,699.04
Location: Various locations Advanced Unfunded 0.00
Neighborhood: Voting District:
Project Description - City Facilities Heating and Cooling Units End of Life Cycle Replacement
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development $95,000 Cost Savings Fiscal Year Authorization Encumbered Expenditure
Construction Related $750,000 t';‘; 'zize(:ZOn-Going project 2026 200,000.00 0.00 39,149.04
Equipment Acquisition 50 ] Leverages Other Funds 2025 200,000.06 19,845.63 257,684.29
Miscellaneous Costs $0 Infrastructure 2024 200,000.00 0.00 | 337,209.13
Professional Services $0 Quality of Life 2023 0.00 0.00 5,131.73
Land Acquisition $0 Ef&isz':::ti it 2022 0.00 0.00 8,125.38
Art Work %0 Mandated Legal <2022 775,000.00 0.00 243,155.76
FY 26/27 Total $845,000 [ ] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
Sustainability/ Other Past project costs ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 845,000 0 ‘ 0 ‘ 0 0 500,000 500,000 500,000 500,000 500,000 500,000 3,845,000
845,000 0 0 0 0 500,000 500,000 500,000 500,000 500,000 500,000 3,845,000

Comments - FY27 List Replacing end of life cycle units with high efficiency replacements meets sustainability goals of comprehensive plan Lathon Wider RTUs City Garage RTUs
Kweskin Theater RTUs Facilities Boiler Glenbrook CC Boiler Historical Society Boiler EG Brennan Gas Tank Ensure funds available for future Government Center domestic boiler Ensure
funding exists in place for emergency replacement of HVAC systems citywide

History FY 25/26 Capital Forecasts
FundingSource  |Term| Dept | Planning  Mayor = BOF Adopted | FY26/27 FY27/28 | FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 750,000/ 200,000 200000 200000  200000| 500000 500,000 500,000 500000 500000  500,000| 3,750,000
750,000 200,000 200,000 _ 200,000  200,000] 500,000 500,000 _ 500,000 _ 500,000 _ 500,000 _ 500,000] 3,750,000




Agency: 0261
Contact:
Location:
Neighborhood:

Capital Project Request FY 2027-2033

1370 CP4000044 CITYWIDE FACILITIES - ENERGY AND SUSTAINABILITY

Operations: Maintenance Facilities

Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov

Voting District:

10/16/2025 12:50:36 PM

Dept Priority ‘ 4 ‘ Tier ‘ 1
Oracle Date 2025-10-07 | YTD Balance 327,534.00
Encumbered 0.00 | Amount Available 327,534.00
Advanced Unfunded 0.00

Project Description - Replace existing gas fired HVAC units with all-electric HVAC units at City Buildings Mission critical to Mayor's Climate Change Executive Order Action Plan to
reduce GHG emissions within City Facilities

Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development 50 ] Cost Savings Fiscal Year Authorization ‘ Encumbered Expenditure
L] Life Saf
Construction Related $525,000 e S.a ety . . 2026 250,000.00 0.00 0.00
Continues On-Going Project
Equipment Acquisition %0 Leverages Other Funds 2025 77,534.00 0.00 | 0.00
Miscellaneous Costs $0 Infrastructure Total Expenditures $327,534.00 ‘ $0.00 | $0.00
Professional Services S0 Quality of Life
Land Acquisition SO _! Plan Related
q Public Safety Health
Art Work $0 [ ] Mandated Legal
FY 26/27 Total $525,000 L] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: | Estimated change in annual operating cost:
Sustainability/ Other Contractor Estimates SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @ FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 525,000 0 ‘ 0 ‘ 0 350,000 350,000 350,000 350,000 350,000 350,000 2,625,000
525,000 0 0 0 0 350,000 350,000 350,000 350,000 350,000 350,000 2,625,000
Comments - FY27 Prioritized Opportunities This projects meets sustainability goals in the comprehensive plan 1. South End Fire Department (FD #2) 2. Signs and Lines Building 3.
Shippan Fire Department (FD #5) 4. EG Brennan 5. Kweskin Theater Continue to assess opportunities at existing facilities for most cost effective and sustainable solutions moving
forward
History FY 25/26 Capital Forecasts
Funding Source Term Dept Planning ‘ Mayor ‘ BOF Adopted | FY 26/27 FY 27/28 ‘ FY 28/29 @ FY 29/30 ‘ FY30/31 | FY31/32 Total
Bond (City) 20 800,000 400,000 ‘ 250,000 250,000 250,000 500,000 500,000 500,000 500,000 ‘ 500,000 500,000 3,800,000
800,000 400,000 250,000 250,000 250,000 500,000 500,000 500,000 500,000 500,000 500,000 3,800,000




Capital Project Request FY 2027-2033

10/16/2025 12:50:39 PM

1448 001448 LATHON WIDER COMMUNITY CENTER SPRINKLER SYSTEM Dept Priority ‘ 5 ‘ Tier ‘ 1
Agency: 0261 Operations: Maintenance Facilities Oracle Date YTD Balance

Contact: Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov Encumbered Amount Available

Location: 137 Henry St Advanced Unfunded

Neighborhood: Voting District:

Project Description - Design and installation of a sprinkler system at Lathon Wider Community Center

Detailed Project Cost Justification for Inclusion in Capital Plan
Design Development $25,000 Cost Savings
Construction Related $825,000 Life Safety
. o ! L] continues On-Going Project

Equipment Acquisition 50 Leverages Other Funds

Miscellaneous Costs S0 Infrastructure

Professional Services S0 L) Quality of Life

Land Acquisition SO Plan Related

q Public Safety Health
Art Work $0 Mandated Legal
FY 26/27 Total $850,000 L] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
[] Sustainability/ Other Contractor Estimates ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 850,000 0 ‘ 0 ‘ 0 0 850,000
850,000 0 0 0 0 0 0 0 0 0 0 850,000

Comments - Planned upgrades at the Lathon Wider Community Center will necessitate adherance to updated code compliance standards, which will require a building wide sprinkler
system. CLC operates within the building, and having a sprinkler system in the building is a critical health and safety concern for the City.




Agency: 0261
Contact:
Location:
Neighborhood:

Capital Project Request FY 2027-2033

1371 CP4000045 CITYWIDE FACILITIES - PLUMBING AND SEWER PIPE REPLACEMENT

Operations: Maintenance Facilities

Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov

Voting District:

10/16/2025 12:50:42 PM

Dept Priority ‘ 6 ‘ Tier ‘ 1
Oracle Date 2025-10-07 | YTD Balance 106,622.29
Encumbered 55,031.24 | Amount Available 106,622.29
Advanced Unfunded 0.00

Project Description - Citywide Replacement Program of Main Plumbing Lines and Sewer Lines in City Owned Facilities

Detailed Project Cost

Justification for Inclusion in Capital Plan

Expenditures by Year

Design Development $50,000 ] Cost Savings Fiscal Year Authorization ‘ Encumbered Expenditure
’ D .
Construction Related $425000 | é';i tSi?Le;ZOn_Going project 2026 100,000.00 0.00 16,250.00
Equipment Acquisition $0 B Leverages Other Funds 2025 225,000.00 55,031.24 147,096.47
Miscellaneous Costs 30 Infrastructure Total Expenditures $325,000.00 ‘ $55,031.24 $163,346.47
Professional Services $25,000 Quality of Life
Land Acquisition SO _! Plan Related
q Public Safety Health
Art Work $0 [ ] Mandated Legal
FY 26/27 Total $500,000 L] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
[] Sustainability/ Other Past project costs ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 500,000 0 ‘ 0 ‘ 0 500,000 500,000 500,000 500,000 500,000 500,000 3,500,000
500,000 0 0 0 0 500,000 500,000 500,000 500,000 500,000 500,000 3,500,000

Comments - FY27 Replacement of Main Plumbing Lines and Sewer Lines in City Owned Facilities This project complies with the comprehensive plan by ensure critical city infrastruce is
maintained and upgraded 1. Central Fire Department (FD #1) 2. West Side Fire Department (FD #3) 3. Facilities to continue to assess existing facilities for next phase of replacement

program
History FY 25/26 Capital Forecasts
FundingSource  |Term| Dept | Planning  Mayor = BOF Adopted | FY26/27 FY27/28 | FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 225000/ 100000 100000 100000  100000| 225000 225000 100,000 100000 100,000  100,000| 1,075,000
225000 100,000 100,000 _ 100,000 100,000 225000 225000 _ 100,000 _ 100,000 _ 100,000 _ 100,000] 1,075,000




Capital Project Request FY 2027-2033

175 (CP6908 ROOF REPLACEMENT

Agency: 0261 Operations: Maintenance Facilities
Contact: Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov

Location: Citywide

10/16/2025 12:50:45 PM

Dept Priority ‘ 7 ‘ Tier ‘ 1
Oracle Date 2025-10-07 | YTD Balance 259,693.43
Encumbered 51,117.74 | Amount Available 109,693.43
Advanced Unfunded 150,000.00

Neighborhood: Voting District:
Project Description - Upgrade city owned roofs that have reached end of life cycle
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development $50,000 Cost Savings Fiscal Year Authorization Encumbered Expenditure
’ .
Construction Related $1,450,000 Life S'afety . . 2026 150,000.00 0.00 12,491.63
Continues On-Going Project
Equipment Acquisition $0 Leverages Other Funds 2025 200,000.00 51,117.74 672,741.63
Miscellaneous Costs $0 Infrastructure 2024 200,000.00 0.00 | 98,630.38
Professional Services $0 Quality of Life 2023 210,000.00 0.00 646,832.70
Land Acquisition $0 Plan Related 2022 680,000.00 0.00 40,120.21
Public Safety Health <2022 3,015,608.00 0.00 2,673,980.28
Art Work $0 Mandated Legal Attt : At
FY 26/27 Total $1,500,000 [ ] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
Sustainability/ Other Past project costs ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 1,500,000 0 ‘ 0 ‘ 0 500,000 500,000 500,000 500,000 500,000 500,000 4,500,000
1,500,000 0 0 0 0 500,000 500,000 500,000 500,000 500,000 500,000 4,500,000

Comments - FY27 1. Lathon Wider CC 2. Kweskin Theater, Dressing Room Theater and Silo 3. Ensure roof replacement emergency fund is replenished Replacement will also decrease

OpEx on costly patches and repairs

History FY 25/26 Capital Forecasts
FundingSource  |Term| Dept | Planning  Mayor = BOF Adopted | FY26/27 FY27/28 | FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 400,000 150,000 150,000 150,000 150,000 400,000 200,000 200,000 200,000 200,000  200,000| 1,800,000
400,000 150,000 150,000 150,000  150,000] 400,000 _ 200,000 _ 200,000 _ 200,000 _ 200,000 _ 200,000| 1,800,000




Capital Project Request FY 2027-2033

10/16/2025 12:50:48 PM

1375 CP4000048 CITYWIDE FACILITIES - FLOORING REPLACEMENT Dept Priority ‘ 8 ‘ Tier ‘ 1
Agency: 0261 Operations: Maintenance Facilities Oracle Date 2025-10-07 | YTD Balance 37,262.00
Contact: Scott Butch - (203) 977-4972 - shutch@stamfordct.gov Encumbered 16,893.00| Amount Available 37,262.00
Location: Advanced Unfunded 0.00
Neighborhood: Voting District:
Project Description - Program to replace flooring in City Owned Facilities
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development 50 Cost Savings Fiscal Year Authorization ‘ Encumbered Expenditure
.
Construction Related $250,000 Life S'afety . . 2026 >0,000.00 0.00 24,430.00
Continues On-Going Project
Equipment Acquisition 50 (] Leverages Other Funds 2025 80,000.00 16,893.00 51,415.00
Miscellaneous Costs 50 Infrastructure Total Expenditures $130,000.00 ‘ $16,893.00 | $75,845.00
Professional Services S0 Quality of Life
Land Acquisition SO _! Plan Related
q Public Safety Health
Art Work $0 [ ] Mandated Legal
FY 26/27 Total $250,000 L] Positive Revenue Impact
] Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
[l sustainability/ Other ‘ o)
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 20 250,000 0 ‘ 0 ‘ 0 0 250,000 250,000 250,000 250,000 250,000 250,000 1,750,000
250,000 0 0 0 0 250,000 250,000 250,000 250,000 250,000 250,000 1,750,000
Comments - FY27 Replace flooring at Government Center across multiple floors with mixture of Carpet Tile and Vinyl Replace flooring at City Owned Buildings
History FY 25/26 Capital Forecasts
FundingSource | Term| Dept | Planning = Mayor = BOF Adopted | FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 100,000 50,000 ‘ 50,000 50,000 50,000 100,000 100,000 100,000 100,000 ‘ 100,000 100,000 700,000
100,000 50,000 50,000 50,000 50,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000




Capital Project Request FY 2027-2033

10/16/2025 12:50:51 PM

397 CP3038 GOVERNMENT CENTER RENOVATIONS Dept Priority ‘ 9 ‘ Tier ‘ 1
Agency: 0261 Operations: Maintenance Facilities Oracle Date 2025-10-07 | YTD Balance 641,822.99
Contact: Scott Butch - (203) 977-4972 - shutch@stamfordct.gov Encumbered 388,069.87 Amount Available 641,822.99
Location: Government Center Advanced Unfunded 0.00
Neighborhood: Voting District:
Project Description - Government Center Improvements/Renovations
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development 50 Cost Savings Fiscal Year Authorization Encumbered Expenditure
.
Construction Related $600,000 Life S'afety . . 2026 300,000.00 0.00 131,637.81
- - Continues On-Going Project 2025 201,361.17 388,069.87 760,120.79
Equipment Acquisition %0 | [J Leverages Other Funds S S S
Miscellaneous Costs S0 Infrastructure 2024 1,388,399.68 0.00 » 888,817.79
Professional Services $50,000 Quality of Life 2023 450,000.00 0.00 1,407,564.60
Land Acquisition $0 Plan Related 2022 1,900,000.00 0.00 637,511.18
Public Safety Health <2022 2,275,000.00 0.00 1,659,215.14
Art Work $6,000 Mandated Legal kbt : At
FY 26/27 Total $656,000 L] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
[] Sustainability/ Other Past project costs ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 656,000 0 ‘ 0 ‘ 0 656,000
656,000 0 0 0 0 0 0 0 0 0 0 656,000

Comments - FY27 1. Space planning and reconfiguration of Law Department 2. Space planning and reconfiguration of Engineering Department 3. Space planning and reconfiguration of
Land Use Department 4. Refurbishment of 3rd and 5th Floor lobbies and corridors 5. Upgrade of access control and security camera systems

History FY 25/26 Capital Forecasts
FundingSource  |Term| Dept | Planning  Mayor = BOF Adopted | FY26/27 FY27/28 | FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 500,000 50000 300000 300000 300000] 500000 250000  250000| 250000 250,000  250,000| 2,250,000
500,000 50,000 300,000 300,000 _ 300,000] 500,000 _ 250,000 _ 250,000 250,000 _ 250,000 _ 250,000 2,250,000




542 CP7019

Capital Project Request FY 2027-2033

ADA COMPLIANCE- CITY FACILITIES

10/16/2025 12:50:54 PM

Agency: 0261
Contact:
Location: Citywide

Neighborhood:

Operations: Maintenance Facilities
Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov

Voting District:

Dept Priority ‘ 10 ‘Tier‘ 1
Oracle Date 2025-10-07 | YTD Balance 343,409.60
Encumbered 367.82 | Amount Available 343,409.60
Advanced Unfunded 0.00

Project Description - Prepared detailed report by outside consultant Institute of Human Design of all City Facilities which indicates these regulations adopted revised, enforceable
accessibility standards called the 2010 ADA Standards for Accessible Design "2010 Standards" or "Standards". The 2010 Standards set minimum requirements — both scoping and
technical — for newly designed and constructed or altered State and local government facilities, public accommodations, and commercial facilities to be readily accessible to and usable

by individuals with disabilities

Detailed Project Cost

Justification for Inclusion in Capital Plan

Expenditures by Year

Design Development $50,000 Cost Savings Fiscal Year Authorization Encumbered Expenditure
Construction Related $450,000 Life S.afety . . 2025 >0,000.00 367.82 67,531.75
Continues On-Going Project
Equipment Acquisition $0 O Leverages Other Funds 2024 50,000.00 0.00 104,881.22
Miscellaneous Costs SO Infrastructure 2023 200,000.00 0.00 | 34,250.00
Professional Services SS0,000 Qua“ty of Life 2022 200,00000 0.00 55,70297
Land Acquisition %0 Plan Related <2022 650,000.00 0.00 543,856.64
Public Safety Health -
Art Work $4,500 Mandated Legal Total Expenditures $1,150,000.00 $367.82 $806,222.58
FY 26/27 Total $554,500 L] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: | Estimated change in annual operating cost:
L] Sustainability/ Other Past project costs S0
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 554,500 0 ‘ 0 ‘ 0 0 250,000 250,000 250,000 250,000 250,000 250,000 2,054,500
554,500 0 250,000 250,000 250,000 250,000 250,000 250,000 2,054,500

Comments - FY27 Activate projects to ensure ADA compliance throughout all city facilities, following new report due from WestCOG Citywide ADA Assessment This project complies
with the accesibility portion of the comprehensive plan

History FY 25/26 Capital Forecasts
FundingSource  |Term| Dept | Planning  Mayor = BOF Adopted | FY26/27 FY27/28 | FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 50,000 0 0 0 0 50,000 50,000 50,000 50,000/ 50,000 50,000 350,000
50,000 0 0 0 0 50,000 50,000 50,000 50,000 50,000 50,000 350,000




Capital Project Request FY 2027-2033

10/16/2025 12:50:57 PM

1373 CP4000060 CITYWIDE FACILITIES - LIFE SAFETY SYSTEM UPGRADES Dept Priority ‘ 11 ‘ Tier ‘ 1
Agency: 0261 Operations: Maintenance Facilities Oracle Date 2025-10-07 | YTD Balance 80,000.00
Contact: Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov Encumbered 0.00| Amount Available 0.00
Location: Advanced Unfunded 80,000.00
Neighborhood: Voting District:
Project Description - Life Safety Systems Upgrades across City Owned Facilities
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development $20,000 Cost Savings Fiscal Year Authorization ‘ Encumbered Expenditure
’ .
Construction Related $80,000 (] élii;?\];e(:ZOn-Going Project 2026 80,000.00 0.00 0.00
Equipment Acquisition 50 ] Leverages Other Funds 2025 80,000.00 0.00 80,000.00
Miscellaneous Costs 50 Infrastructure Total Expenditures $160,000.00 ‘ $0.00 | $80,000.00
Professional Services S0 L) Quality of Life
Land Acquisition SO _! Plan Related
q Public Safety Health
Art Work $0 Mandated Legal
FY 26/27 Total $100,000 L] Positive Revenue Impact
] Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
[] Sustainability/ Other Past project costs ‘ SO
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 100,000 0 ‘ 0 ‘ 0 100,000 100,000 100,000 100,000 100,000 100,000 700,000
100,000 0 0 0 0 100,000 100,000 100,000 100,000 100,000 100,000 700,000
Comments - FY27 Fire Panel Upgrades; Strobe Upgrades; Life Safety Code Compliance
History FY 25/26 Capital Forecasts
FundingSource | Term| Dept | Planning = Mayor = BOF Adopted | FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 80,000 80,000 ‘ 80,000 80,000 80,000 80,000 80,000 80,000 80,000 ‘ 80,000 80,000 560,000
80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 560,000




178 (CP9230

Agency: 0261
Contact:
Location:

Neighborhood:

Capital Project Request FY 2027-2033

ENVIRONMENTAL HAZARD ABATEMENT

Operations: Maintenance Facilities

Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov

Voting District:

10/16/2025 12:51:00 PM

Dept Priority ‘ 12 ‘Tier‘ 1
Oracle Date 2025-10-07 | YTD Balance 510.00
Encumbered 0.00 | Amount Available 510.00
Advanced Unfunded 0.00

Project Description - Underground storage tank testing/repairs/replacement/removal. Lead paint abatement in City facilities. Asbestos Containing Materials (ACM) abatement for all
City facilities; indoor air quality issues.

Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development 50 Cost Savings Fiscal Year Authorization Encumbered Expenditure
Life Saf
Construction Related $400,000 e S.a ety . . 2026 200,000.00 0.00 0.00
Continues On-Going Project
Equipment Acquisition S0 | [] Leverages Other Funds 2025 0.00 0.00 200,000.00
Miscellaneous Costs $0 Infrastructure 2023 0.00 0.00 | -5,983.72
Professional Services %0 Quality of Life 2022 0.00 0.00 27,327.34
Land Acquisition $0 L] Plan Related <2022 1,080,000.00 0.00 1,058,146.38
Public Safety Health Total Expenditures $1,280,000.00 $0.00 $1,279,490.00
Art Work $0 Mandated Legal P PO bl kit
FY 26/27 Total $400,000 L] Positive Revenue Impact
[ Positive Operational Impact/Efficiency Method Used in Estimating Cost: | Estimated change in annual operating cost:
ustainability/ Other ast project costs
[ Sustainability/ Oth P j $0
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @ FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 400,000 0 ‘ 0 ‘ 0 200,000 200,000 200,000 200,000 200,000 200,000 1,600,000
400,000 0 0 0 0 200,000 200,000 200,000 200,000 200,000 200,000 1,600,000
Comments - FY27 1. Asbestos abatement program in citywide facilities
History FY 25/26 Capital Forecasts
FundingSource  |Term| Dept | Planning  Mayor = BOF Adopted | FY26/27 FY27/28 | FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 400,000 200,000 ‘ 200,000 200,000 200,000 200,000 200,000 200,000 200,000 ‘ 200,000 200,000 1,600,000
400,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,600,000




Capital Project Request FY 2027-2033

10/16/2025 12:51:03 PM

1372 CP4000046 CITYWIDE FACILITIES - GARAGE DOOR REPLACEMENTS Dept Priority ‘ 13 ‘ Tier ‘ 1
Agency: 0261 Operations: Maintenance Facilities Oracle Date 2025-10-07 | YTD Balance 100,000.00
Contact: Scott Butch - (203) 977-4972 - sbutch@stamfordct.gov Encumbered 0.00| Amount Available 100,000.00
Location: Advanced Unfunded 0.00
Neighborhood: Voting District:
Project Description - Citywide Replacement Program for end of life cycle garage doors at city owned facilities
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development 50 Cost Savings Fiscal Year Authorization ‘ Encumbered Expenditure
.
Construction Related $100,000 Life S'afety . . 2026 >0,000.00 0.00 0.00
L] continues On-Going Project
Equipment Acquisition 50 (] Leverages Other Funds 2025 50,000.00 0.00 0.00
Miscellaneous Costs S0 Infrastructure Total Expenditures $100,000.00 ‘ $0.00 | $0.00
Professional Services S0 Quality of Life
Land Acquisition SO _! Plan Related
q L1 Public Safety Health
Art Work $0 [ ] Mandated Legal
FY 26/27 Total $100,000 L] Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
[l sustainability/ Other ‘ o)
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 100,000 0 ‘ 0 ‘ 0 0 100,000 100,000 100,000 100,000 100,000 100,000 700,000
100,000 0 0 0 0 100,000 100,000 100,000 100,000 100,000 100,000 700,000
Comments - FY27 1. Priority for Fire Departments, Highways Building, Fleet Maintenance Building Seeking 10-15 doors to be replaced per year (156 city wide)
History FY 25/26 Capital Forecasts
FundingSource | Term| Dept | Planning = Mayor = BOF Adopted | FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 | FY31/32 Total
Bond (City) 20 250,000 50,000 ‘ 50,000 50,000 50,000 250,000 250,000 250,000 250,000 ‘ 250,000 250,000 1,750,000
250,000 50,000 50,000 50,000 50,000 250,000 250,000 250,000 250,000 250,000 250,000 1,750,000




