1223 CP2702

Capital Project Request FY 2027-2033

10/1/2025 2:40:29 PM

TECHNOLOGY REPLACEMENT & UPGRADE DeptPriority | 2 |Tier 0
Agency: 0680 Non City Agencies: Stamford Museum Oracle Date 2025-10-01 | YTD Balance 49,388.09
Contact: Melissa H. Mulrooney - (203) 977-6565 - mmulrooney@stamfordmuseum.org Encumbered 4,162.50| Amount Available 49,388.09
Location: 39 Scofieldtown Rd, Stamford, CT 06903 Sl LU 0.00
Neighborhood: North Stamford Voting District: 20
Project Description - Phone switch, and workstation refresh.
Detailed Project Cost Justification for Inclusion in Capital Plan Expenditures by Year
Design Development 50 Cost Savings Fiscal Year Authorization Encumbered Expenditure
.
Construction Related $0 Life S'afety . . 2025 0.00 4,162.50 2,371.41
Continues On-Going Project
Equipment Acquisition $50,000 Leverages Other Funds 2024 0.00 0.00 2,970.00
Miscellaneous Costs S0 Infrastructure 2023 0.00 0.00 » 6,895.00
Professional Services %0 Quality of Life 2022 80,000.00 0.00 7,213.00
Plan Related ;
iciti Total Expenditures $80,000.00 $4,162.50 $26,449.41
Land Acquisition 50 Public Safety Health ‘
Art Work $0 Mandated Legal
FY 26/27 Total $50,000 Positive Revenue Impact
Positive Operational Impact/Efficiency Method Used in Estimating Cost: ‘ Estimated change in annual operating cost:
L] sustainability/ Other ‘ o)
Request FY 26/27 Capital Forecasts
Funding Source Term Dept Planning Mayor BOF Adopted | FY27/28 @FY28/29 | FY29/30 | FY30/31 | FY31/32 | FY32/33 Total
Bond (City) 5 50,000 0 ‘ 0 ‘ 0 0 0 50,000)
50,000 0 0 0 0 0 0 0 0 0 50,000

Comments - The SM&NC is moving off the city telephone system which will require some hardware (phone switches). Staff workstation need upgrading to address Windows operating

system upgrade (Windows 11)




CP2702 Technology Replacement & Upgrade

Multiphase Project

1. Office 365/Email Upgrade Complete FY21 4,650

2. Unified Campus Network FY26 97,000

3. Network Server Build, Workstation refresh,

Cloud Conversion Complete FY22 83,350

4. VOIP Phone System Upgrade FY26 15,000

5. Windows 11 Workstation upgrades FY26 25,000
Total Project 225,000
Funding Sources
City Tech 80,000
Operating 25,000
State Grant 70,000
Total Funding 175,000
Shortfall (50,000)

In FY2022 the Museum absorbed all IT Support formerly provided by the City of Stamford

Services for Help Desk Support, 0365 Licensing, Email protection
equate to $43,000 annually and are included within the museum operating budget
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