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AGENDA

CALL TO ORDER:

MEMBERS PRESENT:

OTHERS PRESENT:

PUBLIC PARTICIPATION:

1. MINUTES
Request for approval of Minutes of the following meetings:
09112025 Regular Meeting
Submitted by: Clerk, Board of Finance

1


https://teams.microsoft.com/l/meetup-join/19%3aES3btNwmF-wzIqCHJEYcXZAonFNbZoLbYl6oZJfwq2w1%40thread.tacv2/1758639853873?context=%7b%22Tid%22%3a%22ad048ae3-b01d-459c-80f0-1fed90b1bf71%22%2c%22Oid%22%3a%22c0524263-9f71-461c-80c1-7e04b24f0a2a%22%7d

2. BUDGET UPDATE — BOARD OF EDUCATION
Ryan Fealey, Director of Finance, Board of Education, may provide a brief update on the BOE budget.

3. UPDATE ON PROGRESS OF FY24 ACFR
Ben Barnes, Director of Administration, and Teresa Viscariello, City Controller, will present an update
on the FY24 ACFR progress.

Attending: Ben Barnes, Director of Administration
Teresa Viscariello, Controller

4. UPDATE ON THE CITY’S CURRENT LABOR NEGOTIATIONS — EXECUTIVE SESSION
The Board is requesting updates on pending labor negotiations with the Custodians, Assistant Corporation
Counsels, IUOE-WPCA and UAW. The negotiations will be discussed in executive session.

Submitted by: Richard Freedman, Chairman

Attending: Paula Russell, Director of Human Resources
Gabriel Jiran, Partner, Shipman & Goodwin, LLP
Ava Gonzalez, Labor Relations Specialist

5. REQUEST FOR ADDITIONAL APPROPRIATION TO FUND THIRTEEN (13) ADDITIONAL POLICE
OFFICERS —POLICE ADMINISTRATION — FY 25/26
The Police Department is requesting additional funding to increase the current number of budgeted Police
Officers from the current 217 to 230 (300 total sworn positions). During the FY25/26 budget presentations,
the department was advised to request additional funding for officers when the current and proposed staffing
could realistically be filled. The department is currently fully staffed the FY25/26 Budgeted Police Officer
rank, and if approved, will fill the additional 13 positions in the upcoming Stamford Academy class this Spring.

Action Requested: Approval of Appropriation

Amount: $743,941

Fund/Budget: Contingency

Submitted by: Timothy Shaw, Chief of Police, SPD
Attending: Timothy Shaw, Chief of Police, SPD

Louis DeRubeis, Dir. of Public Safety, Health & Welfare
Bridget Fox, Chief of Staff



6. REQUEST FOR ADDITIONAL APPROPRIATION — FY25/26 — FEDERAL FUNDS — DEPARTMENT OF

JUSTICE —COPS HIRING GRANT

The City of Stamford has received a COPS Hiring Grant Award for $750,000 to pay for the partial costs to
hire six (6) new police officers. This appropriation is only for the remaining five months of FY2026 totaling
$228,906 for the six (6) officers. The $750,000 grant requires a matching portion of $1,108,719. This
appropriation is contingent on the Boards approval of the $743,941 City appropriation.

The SPD will request an appropriation of the remaining $521,095 in the FY2027 budget.

The entire grant award is for the maximum allocation of $125,000 per officer including salary and fringe
benefits. The grant ends September 30, 2027, and all costs must be incurred before the end date. The grant
also requires the officers remain employed until September 20, 2028.

Action Requested:
Amount:
Fund/Budget:
Submitted by:
Attending:

Approval of Appropriation

$228,905

Grants (Federal — Dept. of Justice)
Timothy Shaw, Chief of Police, SPD
Anita Carpenter, Grants Officer

7. REQUEST FOR THE APPROVAL OF AN EMPLOYMENT CONTRACT -- MR. SEAN P. MCGARRITY —

CLERK OF THE WORKS |ll — OPERATIONS

This is a request to approve an employment contract.

Action Requested:
Amount:
Fund/Budget:
Submitted by:
Attending:

Approval of Employment Contract

$66/hr.

Operating

Rosemarie Frager, Human Resources Manager
Rosemarie Frager

8. REQUEST FOR THE APPROVAL OF AN EMPLOYMENT CONTRACT — MS. RACQUEL ANDERSON —

CLERK OF THE WORKS |ll — OPERATIONS

This is a request to approve an employment contract.

Action Requested:
Amount:
Fund/Budget:
Submitted by:
Attending:

Approval of Employment Contract

$63/hr.

Operating

Rosemarie Frager, Human Resources Manager
Rosemarie Frager



9.

REQUEST FOR THE APPROVAL OF A PROPOSED CONTRACT BETWEEN THE CITY AND LAZ
PARKING LTD, LLC — PARKING GARAGE MANAGEMENT, MAINTENANCE AND OPERATION

This is a request for approval of a proposed contract with LAZ Parking LTD, LLC (LAZ) for the
management of the City’s Bedfored Street, Bell Street and Summer Street Garages

LAZ will manage, maintain and operate the City’s Bedford Street (a/k/a Forest Street), Bell Street, and
Summer Street Garages. This is a 3-year agreement with two, possible option years for a total possible
Term of 5 years. The fees for these services: Yr. 1 - $1,038,566.00; Yr. 2 - $1,069,723.00; Yr. 3 -
$1,101,814.00; Optional Yr. 4 - $1,134,869.00; and Optional Yr. 5 - $1,168,915.00. Board approvals are
required pursuant to City Code Sec. 23-18.4.B. as the fees exceed $100,000.00 in each fiscal year.

Action Requested: Approval of Proposed Contract

Amount: Over $100,000

Submitted by: Luke Buttenwieser, Transportation Planner
Attending: Luke Buttenwieser

Chris Dellaselva, Asst. Corporation Counsel

10. REQUEST FOR A CAPITAL PROJECT APPROPRIATION — (CP8711) — FY 25/26 — UTILITY PAVING

11.

Utility company reimbursements for road opening projects typically cover only partial restorations (from
curb to center line).

The funds allocated to this project will support full roadway restoration, with utility contributions deposited
into account based on projected cost estimates provided by Engineering. Road Maintenance will manage
the restorations, ensuring that roads are restored curb-to-curb where appropriate. Completing full
restorations significantly improves the integrity of the roadway surface, prolongs pavement life, and
reduces the likelihood of patch failures or the need for resurfacing within five years.

Action Requested: Approval of Capital Appropriation
Amount: $2,423,801.59
Fund/Budget: $1,223,801.59 Grant (State)
$1,200,000.00 Private Contributions
Submitted by: OPM
Attending: Thomas Turk, Operation Supervisor, Road Maintenance

REQUEST FOR ADDITIONAL APPROPRIATION — FY25/26 — REGISTRAR OF VOTERS — STATE
ASSISTANCE — CONNECTICUT SECRETARY OF STATE —ELECTION EXPENSES

Pursuant to Public Act 25-168, the CT Secretary of the State has provided a grant to the City of Stamford
for costs related to conducting early voting for the November 2025 election. The City of Stamford was
awarded $41,795.39. The Registrar of Voters will use this grant to partially underwrite the early voting costs
including labor and ballot expenses.

Action Requested: Approval of Appropriation

Amount: $41,795.39

Fund/Budget: Grants (State)

Submitted by: Lucy Corelli, Republican Registrar
Monica DiCostanzo, Democratic Registrar

Attending: Anita Carpenter, Grants Officer



12.

13.

REQUEST FOR ADDITIONAL APPROPRIATION — FY25/26 — STAMFORD POLICE DEPARTMENT --
COMMUNITY VIOLENCE INTERVENTION — CONTRACTED SERVICES -- STATE GRANT -
CONNECTICUT DEPARTMENT OF PUBLIC HEALTH

The CT Department of Public Health has awarded the City of Stamford a third year of funding for the
Community Violence Intervention & Prevention Services Grant. This funding will continue crime

prevention efforts geared towards at risk youth. Grants funds will be utilized to have police

officers participate in the Juvenile Review Board, conduct Anti-Violence Training and a Youth

Mentoring Programs. Funds will also be utilized to contract with Domus to enhance their Project New

Hope Program and to Liberation Programs to conduct Empathy Training.

The project is 100% grant funded

Action Requested: Approval of Appropriation
Amount: $88,330

Fund/Budget: Grants (Federal)

Submitted by: SPD Chief Timothy Shaw
Attending: Anita Carpenter, Grants Officer

REQUEST FOR BOF TRANSFER OF FUNDS — FY25/26 — HEALTH DEPARTMENT — DEPARTMENT OF
PUBLIC HEALTH WORKFORCE DEVELOPMENT GRANT

This is a request to transfer funds from Seasonal to Stipends. The CT DPH Workforce Development
Grant’s objective is to strengthen our public health workforce and infrastructure. Rather than use seasonal
employees, the department will use interns who will be paid a stipend.

Action Requested: Approval of Transfer of Funds

Amount: $10,000

Fund/Budget: Grant (State)

Submitted by: Jody Bishop-Pullan, Director of Health

Attending: Anita Carpenter, Grants Officer
ADJOURNMENT:

Anyone requiring auxiliary aid or service for effective communication, or a modification of policies or
procedures to participate in this meeting should contact the ADA Coordinator as soon as possible:
Carmen Hughes, Diversity, Equity and Inclusion Officer, City of Stamford,

888 Washington Boulevard, Stamford, CT 06901 (203) 977-7993.

Tracy Donoghue

Tracy Donoghue
Clerk of the Board
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