
   
 

 

REGULAR BOARD MEETING: AGENDA 

 

August 27, 2025, 6:00 p.m. 
 

 

Zoom URL: 

 

https://us02web.zoom.us/j/88687682374?pwd=zSIp9nVPDD5U5SQSL2kBJ1a3psA1oH.1 

 

Meeting ID: 886 8768 2374 

Passcode: 639851 

 

             

1. Call to Order 

 

2. Approve Minutes of the COC Board Meeting of July 23, 2025 

 

3. Public Comment 

 

4. Resolutions: 

 

25-25:   Approve the Admissions and Continued Occupancy Policy (ACOP) 

25-26:  Award Food Services Contract for Scofield Manor to Healthcare Services Group 

25-27:   Approve the 2025 SEMAP (Section 8 Management Assessment Program) Certification 

25-28: Authorize Change Order No. 1 to Contract with Finocchio Brothers, Inc. for Term 

Extension and corporate name change 

 

5. Executive Session 

Personnel Items, Legal Matters, Real Estate Items 

 

6. Adjourn 

https://us02web.zoom.us/j/88687682374?pwd=zSIp9nVPDD5U5SQSL2kBJ1a3psA1oH.1


MINUTES OF THE REGULAR BOARD MEETING OF 

THE COMMISSIONERS OF THE  

HOUSING AUTHORITY OF THE CITY OF STAMFORD 

JULY 23, 2025 

 

A regular Board meeting of the Commissioners of the Housing Authority of the City of Stamford was held at                  

40 Clinton Avenue, Stamford, Connecticut and on the Zoom remote connection meeting platform on Wednesday,     

July 23, 2025. 

  

Commissioner Ostuw called the meeting to order at 6:02 p.m.  

 

A. Attendees          

Present:    Rich Ostuw   Absent: Divya Malhotra   

    Lester McKoy       

John Coff 

Alexandro Morris 

 

Advisory Board:   Jonny Lach   Absent:   

Bianca Shinn-Desras 

Ronice Latta 

Bruce Heller 

 

Present:  Vin Tufo 

Jon Gottlieb 

Sam Feda 

Jackie Figueroa 

Beth Janney 

Ken Montanez 

Jan Tantimonico 

Raul Gomez 

Megan Shutes 

Michele Tarulli 

   Darnel Paulemon 

   Kim Carter 

   Christine Young 

   Sheila Williams Brown 

 

B. Approval of Minutes  

 

Approve minutes of the COC Board Meeting of June 25, 2025 

 

➢ Commissioner Coff moved; Commissioner McKoy seconded.  

 

The minutes were approved.    

    Ayes: Rich Ostuw   Nays:    None   

 Lester McKoy  

 John Coff 

 Alexandro Morris 

 

C. Public Comments – There was no public comment. 
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D. Board Committee Reports 

Human Resources Committee – Commissioners Ostuw, McKoy, and Coff and Advisory Board members Lach, 

Latta, and Heller, Mr. Tufo, Ms. Coard, Mr. Montanez, Mr. Feda, Mr. Gomez, Ms. Figueroa, Mr. Soares, Ms. 

Janney, Ms. Tantimonico, Mr. Warren, Mr. Galasso, Ms. Chiapetta, Ms. Carter and Ms. Young attended the Human 

Resources Committee meeting on 07/22/2025.  

Mr. Gomez provided an update on recruitment, including a recent promotion, a new hire, and an upcoming 

open position. He also presented the FY24 and FY25 Workforce Insights, which covered key metrics such as 

promotions, new hires, turnover rates, diversity data, and generational workforce composition. These insights 

underscore the strategic importance of workforce planning in supporting Charter Oak Communities’ talent 

management, employee retention, and overall organizational success. 

Ms. Tantimonico and Commissioner Ostuw provided an update on the CEO Transition – Phase II. 

Mr. Gomez shared information on recent and upcoming employee engagement activities and events aimed 

at strengthening staff morale and organizational culture. 

 

Operations Committee –– Commissioners Ostuw, McKoy, Morris, and Coff and Advisory Board members Lach, 

Latta, and Heller, Mr. Tufo, Ms. Coard, Mr. Montanez, Mr. Feda, Mr. Gomez, Ms. Figueroa, Mr. Soares, Ms. 

Janney, Ms. Tantimonico, Mr. Warren, Mr. Galasso, Ms. Chiapetta, Mr. Greene, Ms. Caselli, Mr. Paulemon, Mr. 

Molin, Ms. Carter and Ms. Young attended the Operations Committee meeting on 07/22/25. 

Ms. Janney provided updates on Spectrum Enterprises, the Low-Income Housing Tax Credit (LIHTC) 

compliance agency for Connecticut, which began its triennial audit on COC-managed properties 6/5/2025 and 

inspections 07/2025 at Lawnhill Terrace 4, Summer Place, and Clinton Manor. These audits include physical 

inspections and file reviews to ensure tenant eligibility and regulatory compliance. 

Ms. Janney provided updates on our partnership with Family Centers. COC enrolled 500 residents in the 

2025 Senior Farmers Market Nutrition Program; this is COC’s fourth year participating. COC and the Stamford 

Police Department launched their second annual summer BBQ series to promote safety and community engagement. 

The first event was held at Quintard Manor on 7/10/2025 with strong attendance from residents and staff.  

Rippowam Corporation led a site tour of Oak Park Phase I 6/26/2025 for Operations and Finance staff. The 

tour highlighted the scale and quality of the redevelopment and provided insight into upcoming resident relocation 

planning. 

Ms. Figueroa provided an update regarding current financial challenges affecting two components of the 

Housing Choice Voucher Program. She reported that the Mainstream Program is projected to face a funding 

shortfall later this year, which may impact the program’s ability to fully serve participants. 

Ms. Figueroa also provided an overview of the recent updates to the Housing Choice Voucher (HCV) 

Program’s Administrative Plan. As part of the policy revision process, a 45-day public comment period was offered, 

and a public hearing was held to gather feedback from program stakeholders. The updates focused on two key areas: 

aligning program policies with recent changes under the Housing Opportunity Through Modernization Act 

(HOTMA) and incorporating policy adjustments that provide flexibility to implement Small Area Fair Market Rents 

(SAFMRs). These changes are intended to improve program compliance and expand housing opportunities for 

participants. 

 

Finance Committee – Commissioners Ostuw, McKoy, Morris, and Coff and Advisory Board members Lach, Latta, 

and Heller, Mr. Tufo, Ms. Coard, Mr. Montanez, Mr. Feda, Mr. Gomez, Ms. Figueroa, Mr. Soares, Ms. Janney, Ms. 

Tantimonico, Mr. Warren, Mr. Galasso, Ms. Chiapetta, Mr. Greene, Ms. Caselli, Mr. Paulemon, Mr. Molin, Ms. 

Carter and Ms. Young attended the Finance Committee meeting on 07/22/2025 

Mr. Galasso and Mr. Paulemon presented recent improvements to procurement procedures, including 

enhanced bidder outreach through Google searches, referrals, and the Connecticut Department of Administrative 

Services (DAS) website. The COC website is also used to post active RFPs. Mr. Galasso and Mr. Paulemon are 

evaluating contract management software and plan to develop strategic goals, including policy and procedure 

updates. Current RFPs out for bid include Food Services (Scofield Manor and Wormser Congregate) and the 

Stamford Manor Security System. These will be presented to the Board for approval in August. Upcoming RFPs 

include electrician services, an elevator consultant, and fire alarm maintenance. 
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Ms. Caselli and Ms. Chiapetta discussed the two resolutions that will be presented to the Board for 

consideration: Acceptance of the Write Offs of Tenant Accounts Receivable Balances Over $5,000 for Park 215 and 

Quintard Manor. 

 

E. Report from Executive Director – There was no report 

Strategic Overview from Chief Executive Officer - Mr. Tufo provided an update on the potential impact of the 

FY26 federal budget appropriations based upon actions underway in Congress. COC continually assesses the 

vulnerability of its subsidized properties and affordability commitments resulting from fluctuations in federal 

funding and programs. Using a variety of predictive models and data, the staff is committed to developing informed, 

transparent strategies and recommendations. 

 Mr. Gottlieb reviewed the public housing programs that are perceived to be at risk, highlighting the 

proposed elimination of several HUD initiatives and noting that most remaining programs are slated for level 

funding or reductions. 

Mr. Feda presented an overview of the key considerations, preliminary evaluation, and internal reviews 

undertaken to assess the anticipated effects of the proposed FY 2026 Federal Budget. 

 

F.  Resolutions – 

25-22:    Approve the Housing Choice Voucher Program (HCVP) Administrative Plan 

 

➢ Commissioner McKoy moved; Commissioner Coff seconded 

 

Be it resolved by the Commissioners of the Housing Authority of the City of Stamford d/b/a Charter Oak 

Communities that the updated Housing Choice Voucher Program Administrative Plan is hereby adopted 

effective August 1, 2025. 

 

The resolution was passed. 

 

  Ayes: Rich Ostuw   Nays:    None   

  Lester McKoy  

  John Coff 

Alexandro Morris 

 

25-23:    Acceptance of the Write Off of Tenant Accounts Receivable Balance Over $5,000, Park 215 

 

➢ Commissioner McKoy moved; Commissioner Coff seconded 

 

Be it resolved by the Commissioners of the Housing Authority of the City of Stamford d/b/a Charter Oak 

Communities that the uncollectable accounts receivable balance for Park 215 of $19,496 be written off. 

 

The resolution was passed.  

 

  Ayes: Rich Ostuw   Nays:    None   

  Lester McKoy  

  John Coff 

  Alexandro Morris 

 

25-24:    Acceptance of the Write Off of Tenant Accounts Receivable Balance Over $5,000, Quintard Manor  

 

➢  Commissioner McKoy moved; Commissioner Coff seconded 

 

Be it resolved by the Commissioners of the Housing Authority of the City of Stamford d/b/a Charter Oak  

Communities that the uncollectable accounts receivable balance for Quintard Manor of $18,222 be written  

off. 
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The resolution was passed. 

 

  Ayes: Rich Ostuw   Nays:    None   

  Lester McKoy  

  John Coff 

  Alexandro Morris 

 

G. Executive Session – There was no Executive Session 

 

H. Adjournment - At 7:09 p.m., after a motion duly made by Commissioner McKoy and seconded by Commissioner 

Coff the Board meeting was adjourned.  

 

 

Natalie Coard 

Executive Director 



 

 

 

HOUSING AUTHORITY OF THE CITY OF STAMFORD 

D/B/A CHARTER OAK COMMUNITIES 

22 Clinton Avenue 

Stamford, Connecticut 06901 
 

 

Board Meeting Date: August 27, 2025 

 

Resolution Number:   25-25 

 

Resolution 

 
Subject:   Approve the Admissions and Continued Occupancy Policy (ACOP). 

 

Background: Charter Oak Communities’ (COC) Admissions and Continued 

Occupancy Policy (ACOP) is its official statement of policies by which it 

conducts the Low-Income Public Housing program in accordance with 

federal law, regulations, and other HUD requirements.  In addition, the 

Admissions and Continued Occupancy Policy contains policies that 

support the objectives described in COC’s Agency Plan.  

All issues related to the public housing not addressed in the plan are 

otherwise governed by federal regulations, HUD handbooks and 

guidebooks, notices, and applicable state and local laws. The policies in 

the ACOP have been designed to ensure compliance with the consolidated 

Annual Contributions Contract (ACC) that governs all HUD-approved 

applications for program funding. COC is responsible for complying with 

all changes in HUD regulations pertaining to public housing, as those 

changes are made from time to time. If such changes conflict with this 

ACOP, HUD regulations shall always take precedence. 

   

Resolution:  Be it resolved by the Commissioners of the Housing Authority of the 

City of Stamford d/b/a Charter Oak Communities that the updated 

Admissions and Continued Occupancy Policy (ACOP) is hereby 

adopted effective September 1, 2025. 

 

       Beth Janney 

     Staff Member Submitting Resolution 



 

 
HOUSING AUTHORITY OF THE CITY OF STAMFORD  

D/B/A CHARTER OAK COMMUNITIES 
22 Clinton Avenue 

Stamford, Connecticut 06901 
 
 

Board Meeting Date:  August 27, 2025 

Resolution Number:   25-26 

Resolution 
 

Subject: Award Food Services Contract for Scofield Manor to 
Healthcare Services Group  

 
Background:  Charter Oak Communities (COC) issued Request for Proposal (RFP No. 25-

0001) in June 2025 seeking qualified vendors to provide meal service 
preparation and management at Scofield Manor. Four firms requested the 
RFP documents, resulting in three submitted proposals. After a thorough 
evaluation by the selection committee, Healthcare Services Group 
(HCSG) received the highest rating based on qualifications, experience, 
staffing, operational capacity, and overall value.  

 
Headquartered in Bensalem, Pennsylvania, HCSG currently manages 21 
dining and 36 housekeeping accounts across Connecticut. The firm has 
demonstrated a consistent ability to deliver high-quality food services and 
strong operational management, aligning with the standards and 
expectations of COC.  
 
The proposed contract will have a three-year initial term beginning 
October 1, 2025, with our option to extend for two additional one-year 
terms, totaling five years. The contract is not to exceed $2,125,000 for the 
initial three years, and $1,525,000 for the two optional years, for a 
maximum total of $3,650,000 over five years (See attached Evaluation 
Grid) 
 
 

Resolution: Be it resolved by the Housing Authority of the City of Stamford d/b/a 
Charter Oak Communities that the Executive Director is authorized to 
enter a contract with Healthcare Services Group for comprehensive food 
services effective October 1, 2025. The award is not to exceed $2,125,000 
for the three-year term, and $1,525,000 for the two optional years 
totaling $3,650,000 over five years. Further board approval will be 
required if the contract amount exceeds 110% of the authorized amount. 

 
Zachary Galasso 
Financial & Procurement Analyst 
Staff Member Submitting Report 

 



COC Selection Committee Member:

PERFORMANCE FACTOR MAX POINT VALUE
Glendale Dining 

Services

Healthcare Services 

Group

Chez Hospitality 

Group

1
The proposed costs to charge COC to provide the required work 

(completed by Finance & Procurement)
25 22 23 14

2 The proposer demonstrated understanding of the requirements 25 24 25 19

3

The proposer's technical capabilities (in terms of personnel, 

equipment and materials) and the management plan (including 

staffing of key positions, method of assigning work and procedures 

for maintaining a level of service, etc.

25 23 23 18

100 points 89 93 66

Food Services Preparation & Management RFP
Evaluation Grid

All

4

The proposer demonstrated experience in performing similar work 

and demonstrated successful past performance (including meeting 

costs, schedules and performance requirements) of contract work 

substantially similar to that required by this solicitation as verified 

by reference checks or other means

25 21 22 15



HOUSING AUTHORITY OF THE CITY OF STAMFORD 

D/B/A CHARTER OAK COMMUNITIES 

22 Clinton Avenue 

Stamford, CT 06901 

 

Board Meeting Date: August 27, 2025 

 

Resolution Number:  25-27 

Resolution 

 

Subject: Approve the 2025 SEMAP (Section 8 Management Assessment Program) 

Certification. 

 

Background: SEMAP is HUD’s tool for objectively measuring a housing agency’s 

performance in administering its Housing Choice Voucher (HCV) Program.  It is 

also a self-assessment tool that allows housing agencies to identify their 

management capabilities and/or deficiencies based on 14 Key Performance 

Indicators. 

 

HUD requires COC to conduct a supervisory-quality review of file samples for 

four areas:  selection from waiting list; rent reasonableness; determination of 

adjusted income; and Housing Quality Standard enforcement. 

 

HUD’s rating system is as follows: High Performer (90+); Standard Performer 

(61-89%); Troubled performer (60% or less).  Through the commitment of 

Charter Oak Communities’ HCV staff, based on this evaluation, COC is 

certifying a score of 125 points out of a possible 135, which is interpreted as a 

performance rating of 93%, High Performer status. 

 

This data will be transmitted electronically to HUD via the internet upon 

approval. 

 

Resolution: Be it resolved by the Commissioners of the Housing Authority of the City of 

Stamford d/b/a Charter Oak Communities that the 2025 SEMAP (Section 8 

Management Assessment Program) Certification is hereby approved for 

submission to the U.S. Department of Housing and Urban Development 

(HUD). 

 

        Jacqueline Figueroa    

        Staff Member   

 

 

 

 

 

 

 



 
Charter Oak Communities SEMAP 2025 

 

     

 
Performance Indicator  Possible Points Points Awarded 

 

1 
Wait List 15 15 

 

2 
Reasonable Rent 20 15 

 

3 
Adjusted Income 20 15 

 

4 
Utility Schedule 5 5 

 

5 
HQS Quality Control 5 5 

 

6 
HQS Enforcement 10 10 

 

7 
Expanding Housing 5 5 

 

8 
Payment Standards 5 5 

 

9 
Annual Reexaminations 10 10 

 

10 
Correct Tenant Rent 5 5 

 

11 
Pre-Contract HQS 5 5 

 

12 
Annual HQS 10 10 

 

13 
Lease Up 20 20 

 

14 
FSS N/A N/A 

 

 
Total 135 125 

 

 
SEMAP Score 93% 

 

     

 



 

 
 

HOUSING AUTHORITY OF THE CITY OF STAMFORD  
D/B/A CHARTER OAK COMMUNITIES 

22 Clinton Avenue 
Stamford, Connecticut 06901  

 
 
 
Board Meeting Date:  August 27, 2025 
 
Resolution Number:  25-28   

 
Resolution 

 
Subject:  Authorize Change Order No. 1 to Contract with Finocchio 

Brothers, Inc. for Term Extension and corporate name change. 
 
Background:   The contract for agency-wide Refuse Collection Services was awarded 

to Finocchio Brothers, Inc., on January 24, 2024, pursuant to RFP No. 
24-0005. The contract had an initial one-year term with the option, at 
COC’s discretion, to extend the term for up to four additional years, not 
to exceed five years in total. Performance by Finocchio Brothers, Inc. 
has met expectations during their initial contract year. In July 2025 we 
received notice that Finocchio Brothers had merged with All American 
Waste and notification that they are willing to honor the current contract 
at the existing rate, options and terms. Staff recommends exercising its 
option to extend the contract term for two years out of the four optional 
years. COC is requesting funding in the amount of $296,880.00 for this two-
year extension, not to exceed $300,000.00 during this period. Attached is the 
proposed Change Order No. 1 for a total not to exceed contract amount of 
$450,000.00 for the services referenced herein.  

 
 

Resolution:  Be it resolved by the Commissioners of the Housing Authority of the 
City of Stamford d/b/a Charter Oak Communities that the Executive 
Director is authorized to approve Change Order No. 1 and the name 
change to the contract with Finocchio Brothers, Inc. to All American 
Waste for the amount of $148,440.00 per year for two (2) additional 
years totaling $296,880.00, with the option to extend two (2) more 
additional years at $296,880 for a total of five (5) years. The total 
contract amount to not exceed $450,000.00 over the current three (3) 
year term; and that further additional funding shall not be exceeded 
without further Board authorization.  

 
 

Zachary Galasso 
Financial & Procurement Analyst 
Staff Member Submitting Report 

 



  CONTRACT MODIFICATION/CHANGE ORDER 

1. Modification Number :  One (1) to Refuse Collection Services with Finocchio Brothers, Inc.  

 

2. Change Order Effective Date: August 27, 2025 

 

3. Contract Number: _24-0005___  Today’s Date:  August 27, 2025 

 

4. This Modification Modifies the Contract as Described Below: 

This Change Order is pursuant to: 

 (cite contract clause)  Article 3. Term of Agreement; Article 4.  Contract Amount 

This Supplemental Agreement is Entered into Pursuant 

 To: U.S. Dept of Housing and Urban Development, General Conditions (form HUD5370) 

 

Specify Type of Modification and Authority: 

5. The contractor/consultant is required to sign this document and return original to the 

Contracting Officer. 

6. Description of the Modification: 

Under Article 3. Term of Agreement --  The original Term of Agreement was for an 

initial One (1) Year Term with 4 one year renewable options for a potential five (5) 

year contract term.  With this change order, the contract is extended two (2) 

additional years with a new expiration date of 3/1/2027, and the option to further 

extend two (2) more years.  

Under Article 4. Contract Amount – The initial one (1) year contract amount 

consisted of a total annual cost of $148,440.  With this change for an additional two 

(2) years, the revised added funding, based on an average annual cost of $148,440, 

will result in a total of $296,880 to not exceed $300,000 over the two (2) year 

extension, and not to exceed $450,000 over the initial year (1) plus the two (2) 

additional years.   

 

Finocchio Brothers, Inc. has also informed us that they have merged with All 

American Waste. 

 

 

 



Except as Provided Herein, All Terms and Conditions of the Contract Remain Unchanged 

and in Full Force and Effect. 

 

All American Waste  

Print Name and Title:____________________________________________________  

Signature_____________________________________________ Date: _____________ 

Charter Oak Communities 

Print Name and Title (Contracting Officer):  Natalie Coard,  Executive Director 

 

Contracting Officer Signature___________________________ Date_______________ 
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