AMENDMENTS TO

BY-LAWS OF THE
CITY OF STAMFORD, CONNECTICUT
URBAN REDEVELOPMENT COMMISSION
Revised , August 13, 2025

ARTICLEI —THE COMMISSION

Section 1. Name. The name of the Commission shall be “City of Stamford,
Connecticut Urban Redevelopment Commission.”

Section 2. Seal. The seal of the Commission shall be in the form of a circle and shall
bear the name of the Commission.

Section 3. Office. The office of the Commission shall be at such place in the City of
Stamford, Connecticut, as the Commission may from time to time designate by resolution.

Section 4. Re-organization. In accordance with Chapter 6, Article IV of the City of
Stamford Code of Ordinances, as amended on February 24, 2017, the Mayor shall appoint persons
from among the members of the City of Stamford Economic Development Commission to serve
as members of the Commission. The Commission as reconstituted shall meet as such, upon proper
notice, separate and apart from the Economic Development Commission. Nothing herein shall
limit the authority of the Mayor under existing law, as the Mayor may deem appropriate from time
to time, to remove and appoint replacement members of the Commission who are not members of
the Economic Development Commission.

ARTICLE Il — OFFICERS

Section 1. Officers. The Officers of the Commission shall be a Chairman, Vice-
Chairman and Secretary-Treasurer, each of whom shall be elected by the Commission. Such other
officers and assistant officers as may be deemed necessary may be elected by the Commission.

Section 2. Chairman. The Chairman shall preside at all meetings of the Commission.
Except as otherwise authorized by resolution of the Commission or where the law requires the
signature of the Mayor or other City official, the Chairman shall sign all contracts, deeds and other
instruments made by the Commission. At each meeting, the Chairman shall submit
recommendations and information concerning Commission policy for consideration by the
Commission. The Chairman, subject to the approval of the Commission, shall appoint all standing
and special committees and shall perform such other duties as may be required by custom of the
Commission.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties of the
Chairman in the absence or incapacity of the Chairman; and, in the case of the resignation or death
of the Chairman, the Vice-Chairman shall perform such duties as are imposed on the Chairman
until such time as the Commission shall elect a new Chairman.
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Section 4. Secretary-Treasurer. The Secretary-Treasurer shall oversee the Executive
Director and Assistant Director, who shall keep the records of the Commission, shall act as
Secretary of the meetings of the Commission and record all votes, and shall keep a record of the
proceedings of the Commission in a journal of proceedings to be kept for such purpose, and shall
perform all duties incident to the office.

The Secretary-Treasurer shall oversee the Executive Director, who shall be primarily
responsible for the funds of the Commission and shall deposit said funds in the name of the
Commission in such financial institutions as the Commission may select. The Executive Director,
with the approval of the Secretary-Treasurer, shall sign or appropriately designate another person
approved by the Commission to sign all orders and requests for the payment of money and shall
pay out and disperse such monies in accordance with the annual budget and approvals by the
Commission. He/she shall oversee the Executive Director, who shall be responsible for the
keeping of the books of accounts and shall render to the Commission on request an accounting of
the financial condition of the Commission showing receipts and expenditures, and shall render to
the Commission, on request, an account of all transactions and also of the financial condition of
the Commission.

Section 5. Additional Duties. The members of the Commission shall perform such
other duties and functions as may from time to time be required by the Commission subject to
approval by majority vote of the Commission or the by-laws or rules and regulations of the
Commission.

Section 6. Election or Appointment. The Chairman, Vice-Chairman and Secretary-
Treasurer shall be elected at the annual meeting of the Commission from among the members of
the Commission, and shall hold office for one (1) year or until their successors are elected and
qualified.

Section 7. Vacancies. Should the office of Chairman or Vice-Chairman or Secretary-
Treasurer become vacant, the Commission shall elect a successor from its membership at the next
regular meeting, and such election shall be for the unexpired term of said office. When the office
of Executive Director becomes vacant, the Mayor shall appoint a successor, except that the
Commission may appoint a successor as provided in Section 9 of Article 1.

Section 8. Committees. There shall be a standing Personnel Committee, and a
standing Budget Committee, each of which shall be composed of two (2) members of the
Commission. The Secretary-Treasurer shall at all times serve as a member of the Budget
Committee.

From time to time, the Commission may designate from its number such other committees
as it may deem judicious to hold office at the pleasure of the Commission.

Section 9. Executive-Director and Assistant Director. There shall be an Executive
Director (the “Executive Director”) and an Assistant Director (“Assistant Director” of the
Commission, each appointed by the Mayor, or, if the Mayor so delegates, appointed by the
Commission. To the extent possible, the City of Stamford Director of Economic Development
shall serve as the Executive Director of the Commission. The purpose of having the Director of




Economic Development serve as the Executive Director of the Commission is to promote efficient
operation between the Commission and the City of Stamford Economic Development
Commission. The Executive Director’s duties relative to the Commission shall be separate and
apart from his/her duties as Director of Economic Development and vice versa. The Executive
Director and Assistant Director shall carry out the policy determinations of the Commission and
have general supervision over the administration of its business affairs, subject to the direction of
the Commission, in consultation with the Mayor. At each Commission meeting, the Executive
Director, assisted by the Assistant Director, shall submit such recommendations and information
as he/she may consider proper concerning the business and affairs of the Commission. The
Executive Director and Assistant Director shall keep in safe custody the seal of the Commission
and shall have power to affix such seal to all contracts and instruments authorized to be executed
by the Commission.

Any person appointed to fill the office of the Executive Director, or any vacancy therein,
shall have such term as the Mayor fixes, but no member of the Commission shall be eligible for
this office except as a temporary appointee. Whenever the Commission is required to be separated
from the Economic Development Commission, whether for a temporary designated purpose in
meeting its corporate governance obligations, or for other purpose, as the circumstances may
require, the Executive Director shall recuse itself and the Assistant Director shall act as the
Executive Director of the Commission for that designated purpose, subject to consultation with
the Office of the Mayor and the Office of Corporation Counsel.

When the purpose for separating the Commission from the Economic Development
Commission shall have been completed, or at the direction of the Mayor, the Commission and
Economic Development Commission shall be reconstituted as a single combined body, the
Director of Economic Development shall resume the duties of Executive Director of the
Commission, and the Assistant Director will resume his/her duties as existed prior to the
separation.

The compensation of the Executive Director and Assistant Director shall be determined by
the Commission, in consultation with the Mayor, provided that a temporary appointee selected
from among the Commissioners of the Commission shall serve without compensation (other than
the payment of necessary expenses.)

Section 10.  Additional Personnel. The Commission may from time to time employ such
personnel as it deems necessary to exercise its powers, duties and functions as prescribed. The
selection and compensation of such personnel shall be determined by the Commission in
consultation with the Mayor and Corporation Counsel subject to the laws of the State of
Connecticut.

Further, for purposes of economy and cooperative effort, the Commission shall use an
attorney from the Office of Corporation Counsel, or outside counsel approved by the Office of
Corporation Counsel, in consultation with the Commission, for legal advice and services.



ARTICLE IIT — MEETINGS

Section 1. Annual Meeting. The annual meeting of the Commission shall be held on
the second Wednesday of May of each calendar year at the regular meeting place of the
Commission or on such other day and at such time and place as is determined by majority vote of
the members of the Commission taken at any regular or special meeting of the Commission prior
to such annual meeting.

Section 2. Regular Meeting. Regular meetings shall be held on the second Wednesday
of each month Electronically or at, location to be determined in Stamford, Connecticut. In the
event that a day of regular meeting shall be a legal holiday, said meeting shall be held within one
(1) calendar week of the holiday.

Section 3. Special Meetings. The Chairman of the Commission may, when he/she
deems it expedient, or shall, upon the written request of two (2) members of the Commission, call
a special meeting of the Commission for the purpose of transacting any business designated in the
call. Notice of a special meeting shall be delivered to each member of the Commission at least
twenty-four (24) hours prior to the date and time of any Special meeting at the home address of
each member, or may be e-mailed to any member who provides written authorization to receive
such notices by e-mail. At such special meeting, any and all business shall be considered which
is designated in the call.

Section 4. Committee Meetings. Committee meetings can be held on the second
Thursday of each month Electronically or at , location to be determined in Stamford, Connecticut

Section 5. Quorum. Three (3) Commissioners shall constitute a quorum for the
purpose of conducting its business, for exercising its powers and for all other purposes, but a
smaller number may adjourn from time to time until a quorum is obtained. When only a quorum
is in attendance, action may be taken by the Commission only upon unanimous vote of the
members present.

Section 6. Order of Business. At the regular meeting of the Commission, the following
shall be the order of business:

Roll call.

Public Comment

Reading and approval of minutes of the previous meeting.
Report of the Executive Director or its Designee.

Reports of the Committees.

Unfinished business.

New business.

Adjournment.
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Section 7. Conduct of Meetings. At all meetings of the Commission, participation in
its discussions and deliberations shall be limited to the members of the Commission, its staff, legal
counsel and technical consultants. Others in attendance at such meetings shall not be permitted to
participate unless requested to do so by the Chairman. In all other matters, Roberts Rules of Order




shall be the governing rules for all meetings. The Commission may enter into executive sessions
when so voted by a majority of the members of such body present and voting and such executive
sessions shall be closed to the public.

Section 8. Manner of Voting. The voting on all questions coming before the
Commission shall be by roll call, and ayes and nays shall be entered upon the minutes of such
meeting, except on the election of officers which may be by ballot. All resolutions shall be in
writing and shall be copied in a journal of the proceedings of the Commission.

Section 9. Telephonic Attendance. In the event that a member is unable to be
physically present at any duly noticed meeting of the Commission, such member may attend via a
two-way telephonic speaker phone which permits such member to be heard and to hear the
comments of others participating at such meeting. Any member so attending shall be deemed
present for all purposes of these by-laws, including but not limited to, being part of the quorum,
and having full right to vote and participate, so long as such telephonic communication is
maintained and is audible to the public.

Section 10.  Plan Review. The Commission, as reconstituted in concert with the
Economic Development Commission, recognizes a need for the assistance of a certified planner
or separate counsel with municipal planning experience. Accordingly, whenever and to the extent
the Commission is called upon to review or to comment on a development plan, or an amendment
or modification to a development plan that it previously reviewed, it will work with the Land Use
Bureau staff and will defer in its decisions/comments as far as possible to the planning experience
and recommendations of the Planning Board, the Zoning Board, and the Zoning Board of Appeals
in any such reviews, so as to avoid delaying the approval process or adding unnecessary or onerous
conditions of approval.

This paragraph is precatory in nature and is intended to guide the Commission, but not to set
binding limits on the conduct of its affairs, and as circumstances may dictate in matters that come
before it.

ARTICLE IV — AMENDMENTS OF BY-LAWS

Amendments. These by-laws of the Commission may be altered, amended or repealed and
new by-laws may be adopted upon the majority vote of all the members of the Commission at a
regular or special meeting, provided, all members have been advised in writing of any and all
proposed changes at least one week in advance of said meeting.



