Mayor’s Multicultural Council of Stamford
Meeting held via Zoom

e Tuesday, June 30, 2025

Attendance and Quorum Check:
Eva Weller, Malinda Polite, Shobhna Bhatnagar, Sandra Barrett, Debby Goldberg, Yelena Klompus, Naomi

Osei-Mensah, Sonal Patel, Pilar Pelaez, and Ana Gallegos. Ajmal Qureshi provided reasons for his absence.

Meeting Called to Order: Eva Weller, Chair, called the meeting to order at 6:17 pm.
Welcome: Eva thanked council members for attending the meeting. She stated that, according to the MMC
By-laws, the meeting takes place on the last Monday of the month. Today is the fifth Monday.

Approve Minutes: Eva asked members to review the minutes for the May 27, 2025, meeting. Malinda
Polite made a motion to approve the minutes as submitted. Debby Goldberg seconded the motion. Minutes
were approved unanimously.

Projects/Events Update

* Stamford Day Report: Eva Weller asked Malinda Polite, event chair, to report on Stamford Day 2025.
First, Malinda expressed her gratitude and appreciation to MMC members for their prayers and for sending
positive thoughts during the difficult time she and her family are facing.

Malinda stated that Stamford Day 2025 was a huge success. She thanked all MMC members for their time,
work, and help in planning and during the event. She said that although we had a later start than usual due
to lack of power at the DJ’s station, Stamford Day was successful and positive. and people enjoyed the day.
People from different ethnicities and diverse backgrounds had the opportunity to work, participate, and
enjoy together.

Malinda thanked Eva Weller, MMC chair, for her leadership and hard work coordinating the event and
contacting the speakers; Ana Gallegos, secretary, for her hard work and attention to details we don’t see in
planning and at the event; Shobhna Bhatnagar, treasurer, for her time working from India. She added that
she had positive feedback about the event from many, and she is pleased and grateful because when we
work together, things work better.

Eva thanked Malinda for her kind words and for taking on the leadership as the event chair. She said that
she appreciated that each MMC member was called by Malinda to confirm Stamford Day attendance and
their specific oversight role on the different committees. Malinda greeted presenters and performers and
shared introductions which was very helpful. Eva thanked all MMC members who participated in the event
and provided support for the MMC'’s biggest and best Stamford Day! Eva added that she received many
positive comments, and Eva read one of them from presenter Marie Orsini Rosen, President of the Interfaith
Council of Southwestern CT, who sent her message to the Mayor and her staff: “Hat's off on such an
uplifting Stamford Day today. We all needed the shot in the arm that you gave our community. The joy
when the talented groups were performing was contagious. The event was also a master class in
organizational dynamics and management! Thank you for the heavy lifting you did to bring our diverse and
unique community together. Your efforts reminded me why we still live here.”

Budget Report:

Treasurer Shobhna Bhatnagar thanked Eva and Ana for sharing the updated information about the items
that were used from last year's inventory which helped to reduce the Stamford Day budget this year. She
presented on screen the Stamford Day 2025 Budget Report. First, she showed the proposed budget:
$4,305; in-kind: $1,650; Total: $5,955. Then she reported the actual expenses: $ 3,074.56; in kind:
$4,180; Total: $7,255. She said that Shelly N. donated snacks and water for 550 bags, Carmen H. water for
the artists and special guests, and Eva W. the use of 5 tents, sandbags, coolers and benches. Shobhna said
that expenses like the food tickets $290 (Taste of Grill $230 & Project Taco $60) will be added to the next
fiscal year’s budget. Ana said that Luz T. will submit the expenses for finishing the quilt when it is complete.
Shobhna finalized her report by informing members, that the fiscal year budget which began on June 1,
2024, had total expenses of $8,666.86, and there remained a difference of $1,133.14 on June 30, 2025 due
to in-kind donations and invoices which were carried over to the next year. Eva added that most of the
invoices were submitted ahead of time, before the May 20 deadline, which was prior to the Stamford Day
event. The money that we did not use goes back to the mayor’s budget. Eva Weller said that we are lucky
that we have important in-kind support and didn’t need to buy some items this year. She thanked Malinda
and Ana for taking an inventory of the materials we had from last year, which also helped to reduce
expenses. Eva thanked Shobhna for her report and for managing the invoices. Eva thanked Carmen H. for



ordering supplies, printing, helping with the coolers, ice and so much more. She thanked George for also
donating ice. Eva said two MMC tents were missing from the storage area.

She thanked members and friends Shobhna, Malinda, Meera, George, James and friend Anthony, Sonal,
Carmen, Ana, and Cyndi K. for helping to prepare the 550 bags on Friday, May 30t Eva coordinated with
Shelly and thanked him for his generosity in providing water and snack donations and the room to work and
store the bags and for having everything delivered the day of the event.

Eva asked members to share about the group they coordinated:

*Presenters: Eva said that the presenters were on time, gave terrific messages and stayed within the time
allocated. She highlighted that B1C presented in English, Spanish, and Creole and a few others spoke in
more than one language.

*Volunteers: Sandra B. said that it was a busy morning getting ready for the event; if volunteers came on
time, it would make it easier to organize and direct them where to go. She advised that in the future
volunteers come dressed for any kind of weather, since the day was windy and cold. Ana showed on screen
the names of the volunteers, MMC coordinators, responsibilities, and the areas where they were assigned.
She thanked Sandra for checking in 41 volunteers (40 registered, 3 didn't attend, 4 new). Eva also thanked
Sandra for coming early to help, after an overnight flight from England. She said event layout was changed
last minute because of a power issue and DJ and others needed to change location. As last year, Kevin
Polanco from the Alliance of Chaplains and his group helped with set-up & clean-up for tables, chairs, tents.
*Performers and artists: Yelena K. was glad to have a great volunteer helper; she liked having a separate
table to register the performers and give bags away. The diversity and performance level of the performers
were fantastic. The groups followed the program on time, but one group was not ready. We asked groups to
change the schedule, one said they were not all present, and the other agreed to change. Some groups were
confused about going to the podium or the table, and we didn't have bags for the last group. The seating
area for the audience was perfect. People sat and enjoyed the different performances. Eva suggested
having the D] and registration table for performers together for better coordination. Ana shared that
diplomas of participation from the mayor were not available because we did not have the list until a few days
before the event and so could not finalize the certificates ahead of time. We will prepare, coordinate with the
mayor’s office and arrange distribution. Two performers did not attend.

*Passport: Debby informed that it went smoothly. The children were happy filling in the information in their
passports and visiting the organization tables to get the tickets for the shaved ice cones. She thanked Sonal
for helping. Debby shared some pictures, and Ana shared them on screen. Debby mentioned that some
organizations didn’t have an assigned table. Ana thanked Debby for mentioning it.

*Organizations: Ana G. informed that early in the morning, volunteers placed the names of organizations on
the tables. The organizations were assigned in alphabetical order, some organizations previously requested
to be together, and we honored their requests; However, for some reason, some tables were taken without
asking, so we had to find solutions and assign tables that were not occupied. When an organization came
and registered, they received a tablecloth (If needed), a stamp, water, MMC bag, and a ticket for the food,
then volunteers helped and directed them to their tables. At the end, thanks to the help of MMC members
and volunteers, the 47 community organizations had their tables.

*Food trucks and breakfast: Pilar P. reported that one food truck canceled at the last minute. She tried to
arrange for another, but that didn’t work. Taco Project, Taste of Grill Taste and Kona Ice participated. About
breakfast, she informed that because it was a cold morning, the coffee ran out in one hour. She suggested
having more coffee and tea for next year. They had enough donuts throughout the day.

Word Search: Sonal Patel said that it was a windy day, and it was difficult to set up and keep the papers in
place. She and her volunteers helped the youth work on the puzzle and fill out 100 copies. She helped
Debby. Ana said that crayons, pencils, erasers and clipboard were available to share in all the activities. It
was suggested to have separate tables for the children to work on the different activities.

*Quilt: Naomi O. said that she was checking on Luz T. about the activity because she was managing her
community organization table. Ana mentioned that volunteers assigned to that table were teachers who had
helped in the past and knew how to encourage the children’s work and return the artwork. In addition, a
quilt from another year was displayed to inspire children and parents. Luz T. will put together the quilt.
*Registration: Meera coordinated the registration informed that all the bags were distributed. She took the
registration forms to organize and report at the meeting.

*Banner: George coordinated the banner. He visited the different tables and gathered flyers and displayed
them on the two banners that were attached to the wall, so everyone could see Stamford’s diversity.

Eva thanked everyone for their time, support, and for working together.

Next Meeting: Monday, July 28, 2025
Adjournment: The meeting was adjourned at 7:45 pm.

Submitted by: Ana Gallegos, MMC Secretary



