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MINUTES 
 

City of Stamford 
ERP Governance Committee Meeting 

July 16, 2025 
5:00 PM 

Via Webinar 
 
ERP Governance Committee Members in Attendance: 
David Watkins, BOR 
Benjamin Barnes, Director of Administration 
Mike Pensiero, IT Director 

 
The ERP (Enterprise Resource Planning) Governance Committee meeting was called to order 
at 5:04 p.m.  A quorum was not present.  Also in attendance was Josie Carpanzano, Deputy 
Director of Operations.  
 
The following materials were distributed in advance of the meeting: meeting agenda and 
minutes of the January 15, 2025 meeting. 
 
Approval of Minutes.  Approval of the January 15, 2025 meeting minutes was deferred to the 
next meeting. 
 
ERP Status.   

• Procurement Module Update: The Redwood upgrade went live July 1. Functionality is 
stable with ongoing training. 

• Purchase Order Reporting: Custom reports are in development to meet ordinance 
requirements. 

• Retainage Functionality: Testing underway to support construction retainage 
accounting for FY26. 

• Teller Integration: Integration of Oracle with the Teller cashiering system is nearly 
complete. Revenues will post directly to Oracle's general ledger. 

• Third-Party ERP Support: An RFP is being issued for Oracle support, particularly for 
unresolved PPM issues. 

• HCM (Human Capital Management): Oracle presented new functionality. No decision 
made to implement; current path remains with Dayforce. 

• Additional Notes: Grant revenue invoicing training will begin in August. Fall priorities 
include implementing Oracle cash management and AI-based bank reconciliation. 

Oracle Permitting and Licensing (OPAL) Status. Ms. Carpanzano reported the following: 

• Final Data Migration: Awaiting final data from legacy vendor to begin unit testing. 
• Go-Live Estimate: Anticipated for September, pending successful data validation and 

testing. 
• Legacy System Backup: One-year backup of the legacy system will be retained for 

reference and issue resolution. 

ERP Budget Module - Gravity.    

• Vendor Contract: Contracting with Gravity for $100K to support budget development 
and financial reporting. 
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• Functionality: Will pull Oracle data for reporting and create more user-friendly budget 
books and financial statements. 

• Benefits: Expected to greatly improve reporting efficiency over Oracle’s native tools. 

Next Steps: 
• Feedback from departments on ERP improvements 
• Introduction of the new CIO, Prasant Tangirala 

 
The meeting adjourned at approximately 5:45 p.m.   
 

Next meeting is scheduled for 
September 17, 2025 

Via Webinar. 
 

This document was prepared using ChatGPT on July 18, 2025,  
by Sue Rosenfeld. 

 


