Meeting Agenda

Meeting: City of Stamford ERP Governance Committee

Date / Time: July 16, 2025, 5:00 PM

Via Webinar: Register in advance at:
https://events.gcc.teams.microsoft.com/event/3e95e181-191a-4442-b281-

Location: 1c879fad30le@ad048ae3-b01d-459c-80f0-1fed90b1bf71

joining the webinar.

After registering, you will receive a confirmation email containing information about

Geoff Alswanger, BOF Bridget Fox, Chief of Staff
Committee

Ben Barnes,
Director of Administration

Members: David Watkins, BOR Andy George, BOE

Mike Pensiero, IT Director

. . Cynthia Hernandez,
Invitees: Prasant Tangirala, CIO .
Project Manager

Josie Carpanzano (OPAL)

Meeting

Objective: e ERP Project Status Update and Discussion

Agenda Items

1. | Approve minutes from January 15, 2025 meeting

2. ERP Status

3. | Oracle Permitting and Licensing (OPAL) Status

4. | ERP Budget Module - Gravity

5. | Adjournment
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