COMMUNITIES

May 22, 2025

Ms. Lyda Ruijter
Town Clerk

City of Stamford

888 Washington Blvd.
Stamford, CT 06901

Dear Ms. Ruijter:

This is to notify you that the Special Board Meeting of the Housing Authority of the City of Stamford
d/b/a Charter Oak Communities is scheduled for Tuesday, May 27, 2025, at 5:00 p.m. via Zoom
conference. Please join the Zoom Meeting by going to this:

https://us02web.zoom.us/j/86498689109?pwd=YawE1ovm9shgq2Lk37b822WXdhC90o0.1

or by phone at (646) 876-9923 and enter the:
Meeting ID: 864 9868 9109
Passcode: 805922

The agenda for the meeting is attached.

If you have any questions, please feel free to contact me.

Sincerely,

Natalie Coard
Executive Director

Attachment

22 Clinton Avenue, Stamford, CT 06901 | P: (203) 977-1400 | F: (203) 977-1491 | TDD/TFY 800-842-9710




Agenda

Human Resources Committee Meeting

May 27, 2025

5:00 p.m.

1. Recruitment Summary Update
a. New Hires
b. Open Positions

2. CEO Transition Phase I — Meetings with CEO Selection Committee
a. Mercury Marketing Communications, Melissa LoParco, CEO Transition
Communications Plan
b. Marsick & Associates, Jack Marsick, Competency-Based CEO Recruitment

3. CEO Transition Phase II - Executive Search Services RFP 25-0001
a. RFP Process
b. Selection Committee
c. Resolution: Be it resolved by the Commissioners of the Housing Authority of the City of
Stamford that the Chief Executive Officer is authorized to enter a contract with Charity
Search Group for Executive Recruiting Services. The contract amount, to be negotiated,
shall not exceed $75,000.00 without prior authorization.

e

Employee Engagement Events/Activities
a. Top Workplace Survey
b. Fairgate Farm Employee Volunteer Day
c. Summer Outing — 314 Beer Garden, Norwalk




