DIRECTOR OF OPERATIONS
MATTHEW QUINONES

Mayor
CAROLINE SIMMONS

Tel: (203) 977-4141
Fax: (203) 977-4723
Email: mquinones@stamfordct.gov

CITY OF STAMFORD

OFFICE OF OPERATIONS
888 WASHINGTON BOULEVARD
P.0. BOX 10152

STAMFORD, CT 06904-2152

DATE: November 18, 2024
SUBJECT: Street-to-Street Pilot Initiative

TO: ALCON

FROM: Matt Quifiones, Director of Operattion;.x/’¢ ‘A

Project: Street-to-Street

Problem Statement: The Operations Department has identified a challenge in facilitating street
repairs and compliance infractions on city streets in a timely manner due to a lack of a collaborative
and proactive strategic initiative. Furthermore, the city is responsive to a complaint driven work order
system rather than a proactive geographically organized effort that remediates to a standard.

This gap has at times resulted in the following negative results:
- Siloed remediation efforts
- Missed opportunities for remediation
- Unnecessary disruptions to business and residents
- Long lead times for remediation

Solution: The Operations Department has identified a pilot program opportunity to align an
comprehensive list of “street-to-sky’’ remediation resources into one effort taking place over the span
of one-week.

The goal is to remediate a street in one effort thus taking advantage of operational efficiencies and
providing residents with a turnaround of remediation that limits public works and traffic disruptions.

Pilot Scope of Work (SOW)

The Operations Department is leveraging data analytics form Fix It Stamford, and feedback from local
legislative representatives and community members to target 10 Streets located on the west side of the
city. The results of the pilot will be analyzed following the completion of these streets with a goal to
expand city-wide.



Mission: to implement and sustain a proactive and holistic approach towards street maintenance,
cleanliness, and compliance while establishing and maintaining a standard for the condition of city
streets.

Operation workflow
The priority streets are established by the Director of Operations based on input from the Site Team,
Appendix A. The Site Team will conduct street inspections on a monthly basis.

- Monday, priority streets are identified for Friday Field Walkthrough

o Friday Walkthrough, each Friday @ 1200hrs.

- Friday Field Walkthrough consists of personnel assigned in Appendix B. The goal of the
Walkthrough is to determine what functions from Appendix C need to be assigned to the scope
of work.

- Operations Process Specialist is responsible to recording and tracking the deliverables
identified in the SOW

- Operations Process Specialist will disseminate the SOW to the S28S distribution list in Appendix
D

- Operations Process Specialist will maintain an active distribution list in Appendix D

- Following the establishment of the SOW, the Director of Operation will facilitate an update
brief to review the prior week’s S2S SOW

- Mayor’s Office is responsible for public all communication



Appendix A

Frank Lagoe, Public Safety

Huber Lopez, Citizen Services

Laysha Lucero, Operations Process Specialist

Appendix B

Director of Operations

Deputy Director of Operations

Road Maintenance Division Manager
Tree Warden

Zoning Enforcement Officer

Chief Citation Officer

Chief Building Official

Operations Process Specialist

Special Assistant, Mayor’s Office (Communications)
Traffic Enforcement Foreman
Stormwater Manager

Signal Tech. Supervisor
Transportation Bureau Chief

Optional

City Engineer
Fix-It rep
Health Inspector



Appendix C
- Level I - functions that can be presumably completed within a week.

o 120-hour parking
Apron/curb
Brush/ tree removal
Catch basins
Guard Rails
Potholes
Signs & lines
Vision Zero (pedestrian safety upgrades)
o Streetlights
- Level II - functions requiring a greater than one-week time horizon to bring to completion.
o Blight
o lllegal Dumping
o Zoning Enforcement
- Level III — functions requiring a greater than one-year time horizon to bring to completion.
Capital projects
o Planning initiatives
o Traffic Calming
o Urban Waste planning
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Appendix D
Maintained by the Operations Process Specialist.



