CHARTER OAK
COMMUNITIES

REGULAR BOARD MEETING
April 23, 2025
6:00 p.m.

AGENDA

Zoom URL.:
https://us02web.zoom.us/j/82507118439?pwd=n5UIn606bUdORFOudgaXmRTOV6CqFi.1
Meeting ID: 825 0711 8439
Passcode: 754464

Call to Order

Approve Minutes of the COC Board Meeting of March 26, 2025
Approve Minutes of the Agency Plan Meeting of April 9, 2025

Public Comment

Board Committee Reports
e Human Resources
e  Operations
e Finance

Report from Executive Director

Strategic Overview from Chief Executive Officer

Resolutions:
25-12:  Approve 2025 Congregate Fee and Rent Increases for Wormser
25-13:  Approve FYE June 30, 2026 Budget for State Moderate Rent Program — Oak Park
25-14:  Approve FYE June 30, 2026 Budgets for the Wormser Congregate Program

Executive Session
Personnel Items, Legal Matters, Real Estate Items,

Adjourn
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