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Agenda
Regular SWPCA Board Meeting
Monday, April 21, 2025
5:30 p.m.
Note: Meeting will be held via videoconference and teleconference
Please join the meeting from your computer, tablet, or smartphone.
https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting

You can also dial in using your phone
Meeting ID: 278 257 160 266; Dial: (929) 346-7262; Passcode: mN6j7eZ9

Call to Order, Pledge and Roll Call

Public Participation

Minutes Approval: Full Board Meeting Minutes of March 17, 2025
Administrative / Budget Report—R. Bull

Sub-Committee Report

a. Finance Committee Report - R. Barocas

b. Technical Committee Report - E. Kelly

Cc. Workforce Development Report - S. Bagwin

Financial Update:

CompUtil Report—L. Roca

Receivables & Arrears—V. DeCausey

Profit & Loss Report—V. DeCausey

Ackerly & Ward Collections Report & Update—T. McKirdy

oo

SWPCA Top Ten Report—B. Brink
Discussion and vote Creation of the New Position of Building Attendant—WPCA

Discussion and vote: Transfers from Contingency Accounts —R. Bull

a. Approval to Transfer $100,000 from Utility Contingency to Process Control Electric

b. Approval to Transfer $25,000 from Miscellaneous Contingency to Process Control Electric
c. Approval to Transfer $30,000 from Miscellaneous Contingency to Lab Contracted Srvs

Discussion & vote: Review and Approval of Tighe & Bonds Amendment #2 for the design and bid
phase of the Alvord Lane and Commerce Drive pump stations for an amount not to exceed
$355,000 - A. Brown

Discussion & vote: Review and Approval of Tighe & Bonds Amendment #3 for additional
construction observation services of the Perna Lane sewer extension for an amount not to
exceed $299,390 - A. Brown

Update: Capital Projects—A. Brown
a. Pernalane Sewer Project

Old Business

New Business
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