RIPPOWAM CORPORATION
Meeting Minutes of the Board of Directors
January 22, 2025

The Board Meeting of the Board of Directors of the Rippowam Corporation (the “Corporation”’) was held at 40 Clinton
Avenue, Stamford, Connecticut and on the Zoom remote connection meeting platform on Wednesday, January 22, 2025.

Director Ostuw called the meeting to order at 6:36 p.m.

Attendees
Board Members: Rich Ostuw
John Coff

COC Board Members:  Lester McKoy Absent: Divya Malhotra
Alexandro Morris

Advisory Board: Bianca Shinn-Desras
Ronice Latta
Jonny Lach

Present: Vin Tufo
Natalie Coard
Jon Gottlieb
Lisa Reynolds
Sam Feda
Jackie Figueroa
Beth Janney
Ken Montanez
Jan Tantimonico
Raul Gomez
Megan Shutes
Michele Tarulli
Karen Coquillon
Chris Warren
Christine Young
Miguel Fuentes, Carpenter’s Union
Andrew Banoff, Mozaic Senior Life

1. Approval of Minutes of Previous Meetings
Meeting Minutes for December 18, 2024, were approved unanimously on a motion by Director Ostuw, seconded by

Director Coff.

2. Development Update

Mr. Gottlieb, Ms. Shutes, Ms. Tarulli and Mr. Warren provided the January Development report update.

3. Oak Park Case Study — Analysis and Pre-Development
Mr. Gottlieb discussed the development process of Oak Park, highlighting the analysis and pre-development stages.
Mr. Gottlieb noted the challenges faced, such as the need to relocate residents, addressing hoarding issues, the

importance of resident input and the need to match the unit to the demand of the population.



4. Annual report on progress toward 2024 goals and proposed 2025 goals
Mr. Gottlieb reported on the 2024 goals and 2025 goals.

5. Resolution:
25-01  Approval of 2024 Discretionary Retirement Plan Contribution

» Director Coff moved, Director Ostuw seconded.
The resolution was passed.

Ayes:  Rich Ostuw Nays:  None
John Coff

6. Adjournment
At 7:29 p.m., after a motion duly made by Director Ostuw and seconded by Director Coff, the Board meeting was
adjourned.

Respectfully submitted by:
Vincent Tufo, President

The undersigned, being all of the Directors of Rippowam Corporation, do hereby affirm and consent to each and every
resolution duly adopted, and action duly taken by the Directors of the Corporation at this Meeting.

Rich Ostuw

John Coff

THE ABOVE BEING ALL OF THE DIRECTORS
OF RIPPOWAM CORPORATION



	RIPPOWAM CORPORATION
	Meeting Minutes of the Board of Directors
	January 22, 2025

