MINUTES

City of Stamford
ERP Governance Committee Meeting
January 15, 2025
5:00 PM
Via Webinar

ERP Governance Committee Members in Attendance:
Geoff Alswanger, BOF

David Watkins, BOR

Andy George, BOE

Benjamin Barnes, Director of Administration
Mike Pensiero, IT Director

The ERP (Enterprise Resource Planning) Governance Committee meeting was called to order
at 5:04 p.m. A quorum was present. Also in attendance were Cynthia Hernandez, Project
Manager and Josie Carpanzano, Deputy Director of Operations.

The following materials were distributed in advance of the meeting: meeting agenda, minutes
of the October 16, 2024 meeting and HCM Implementation memao.

Approval of Minutes. Mr. Pensiero moved and Mr. Watkins seconded a motion to approve the
October 16, 2024 meeting minutes. The motion carried 5-0-0.

ERP Status.

Progress Update:
o ERP is in better shape compared to previous periods.
e Major ongoing issues include errors in the payroll interface, particularly with payroll
expenses tied to capital projects and grants, resulting in budget control concerns.
o Plans to resolve a 10-month backlog of errors and redesign the Payroll Interface
Module (PIM) are underway.
e Exploring external consultants to address specific challenges with PIM and grant
integration.
Fixed Assets Module:
e Successfully implemented, with 2023 ledger and audit requirements met.
e Working through depreciation and CIP capitalization.
Grants Module:
e Improvements include the anticipated rollout of cash receipt functionalities for grant
revenue tracking.
e Organizational restructuring for grant accountability.
Future Focus:
e Addressing inefficiencies in P-card systems to enhance budgetary control.
e Plans to leverage remaining $350,000 in Oracle contract to address known issues.

Oracle Permitting and Licensing (OPAL) Status. Ms. Carpanzano reported the following:
o Intake forms completed, and data conversion testing of the last 10 years of City permits
will begin in two weeks.
o Comprehensive training and testing schedules are in place, aiming for a tentative go-
live date of April 15, 2025.
e Final contingency: Teller integration is on track to meet the schedule.




Oracle HCM Proposal.

Findings:
e The committee evaluated Oracle’s Human Capital Management (HCM) solution over
three months.
e Consensus: The current recommendation is not to proceed with Oracle HCM due to:
o Lack of payroll and time/attendance processing, leading to multiple system
integrations.
o Insufficient demonstration of functionality to address complex payroll scenarios.
o Oracle’s inability to provide references for similar implementations.
Next Steps:
o Ben Barnes to request Oracle's response to the committee's concerns and allow them
to address gaps.
o Potential exploration of alternative payroll solutions in the future.

After further discussion, the meeting adjourned at 5:53 p.m.
Next meeting is scheduled for
February 19, 2025
Via Webinar.
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