From: Casolo, Louis <LCasolo@StamfordCT.gov>

Sent: Thursday, January 2, 2025 11:32 AM

To: Romano, Anthony <ARomano@StamfordCT.gov>; Barnes, Benjamin <BBarnes@StamfordCT.gov>; Quifiones,
Matt <MQuinones@StamfordCT.gov>; DeRubeis, Louis <LDeRubeis@StamfordCT.gov>; Sinani, Elda
<ESinani@StamfordCT.gov>; Fox, Bridget <BFox@StamfordCT.gov>; Lazcano, Juliet <JLazcano@StamfordCT.gov>
Cc: LoBalbo, Katherine <KLoBalbo@StamfordCT.gov>; Ruijter, Lyda <LRuijter@StamfordCT.gov>; Ormsby, Nancy
<NOrmsby@StamfordCT.gov>; Tramontozzi, Domenic <DTramontozzi@StamfordCT.gov>; Sripa, Wareeya
<WSripa@StamfordCT.gov>; Klous, William <WKlous@StamfordCT.gov>; Blessing, Ralph
<RBlessing@StamfordCT.gov>; Cohen, Lindsey <LCohen@StamfordCT.gov>; Capp, Lesley
<LCapp@StamfordCT.gov>; Butch, Scott <SButch@StamfordCT.gov>; Murray, Kevin
<KMurray@StamfordCT.gov>; Turk, Thomas <TTurk@StamfordCT.gov>; Theder, Tyler
<TTheder@StamfordCT.gov>; Gordon, Emily <EGordon@StamfordCT.gov>; Petise, Frank
<FPetise@StamfordCT.gov>; Robles, Miguel <MRobles@StamfordCT.gov>; McCarthy, Kevin
<KMcCarthy@StamfordCT.gov>

Subject: RE: Planning Board Capital Budget Deliberations - Questions and Comments

Tony:

The proposed animal shelter facility is scheduled to be advertised for bid in January/Feb. timeframe and is
not phased.

Lou



From: Romano, Anthony <ARomano@StamfordCT.gov>

Sent: Tuesday, January 7, 2025 1:16 PM

To: Cohen, Lindsey <LCohen@StamfordCT.gov>; Capp, Lesley <LCapp@StamfordCT.gov>
Cc: Mark, Brandon <BMark@StamfordCT.gov>

Subject: ELECTRIC REFUSE TRUCKS (Page 62)

Please forward to the planning Board.

1. Fleet electric refuse truck ~50-minute mark. Can we do a partial funding for # of trucks or is there
an amount needed for infrastructure?

In order to maximize the grant, we would need to purchase the 5. It should also be noted that whether we
purchase electric or diesel, we will need to order new trucks as the lifecycle replacement model
demonstrates.

Thanks
Tony
4111



From: Romano, Anthony <ARomano@StamfordCT.gov>

Sent: Tuesday, January 7, 2025 1:51 PM

To: Capp, Lesley <LCapp@StamfordCT.gov>; Cohen, Lindsey <LCohen@StamfordCT.gov>
Cc: tkay@bartlettarboretum.org

Subject: Bartlett Arboretum

Please forward to the Planning Board.

Q. Bartlett Arboretum Greenhouse reduction because they have over $1m of unbonded available.
Wanted to provide some funding due to cost escalation of project. One member in particular is passionate
about this project and the PB has tagged this as a project to come back to.

A. Clarification: The balance of 1,120,000, 570k is private Contribution and 550K is bond funds. The
estimated cost came back at 1.8M. We are asking for an additional $300k in bonds fund with the
remainder to raise by Bartlett

Thanks
Tony
4111



From: Romano, Anthony <ARomano@StamfordCT.gov>

Sent: Tuesday, January 7, 2025 1:59 PM

To: Capp, Lesley <LCapp@StamfordCT.gov>; Cohen, Lindsey <LCohen@StamfordCT.gov>

Cc: Sripa, Wareeya <WSripa@StamfordCT.gov>; Tramontozzi, Domenic <DTramontozzi@StamfordCT.gov>;
Casolo, Louis <LCasolo@StamfordCT.gov>

Subject: Planning Board Questions

Please forward to the planning Board

Tony

C. The Planning Board had specific questions for several Departments and is interested in hearing responses
during the January 7" public hearing:

1.

Stamford Center for the Arts should come back if they want to explain why there is a significant balance.
Start listening at ~35 minutes.

Interior Finishes Palace Plaster was bidding during PB review and $298,900 has since been awarded to John
Canning. That is only for certain portions of plaster restoration and leaves a balance of ~$100k. Next bid will
be for other areas, estimated at ~$250k. Jennifer is correct - restorations must be phased because of scope,
schedule, and available funding. 39.5 mins.

2.

Tony
4111

Stamford museum. Start listening at ~37 minutes.

Did you mean Scofield Manor at 37.5 mins? Scofield Manor Chiller and Room A/C units: Jennifer is
correct - the $355,000 is the updated estimate; previous was under by ~$125k; there’s zero balance, not
$200k unbonded, as stated by Chester.

SM&NC Site and Infrastructure Improvements: no, Ravi and Jennifer, their balance of S90k is not “going
to be spent down soon”, as far as | see no bids in/out. 41 mins.

Engineering Animal Shelter. Can this be phased?
The proposed animal shelter facility is scheduled to be advertised for bid in January/Feb. timeframe and
is not phased.

Fleet electric refuse truck ~50-minute mark. Can we do a partial funding for # of trucks or is there an
amount needed for infrastructure?

In order to maximize the grant, we would need to purchase the 5. It should also be noted that whether
we purchase electric or diesel, we will need to order new trucks as the lifecycle replacement model
demonstrates.

Fleet vehicle maintenance. Can it be broken out into two requests? ~52 min

Operations maintenance facilities. Please explain unfunded balance. ~55 min and 1 hr 21 min

CP3805 Heating System Replacement was for RTUs at Vehicle Maintenance, which was completed last
year. New request lists 3 other site and notes that the $500k balance is to be used at Yerwood. RTU bid
awards came from CP9238 Yerwood CC Renovation.

The Planning Board would like someone to explain the various requests related to the Yearwood Center.
If there was AARPA funding, that should be noted.

58 mins Roof Replacements City Wide CP6908 included Yerwood roof. Other Yerwood miscellaneous
requests were made by Facilities.

Parks. Scalzi park. Some questions on partial funding. See 1 hour mark.
Public Safety Complex — At the capital budget meeting you noted a study to be complete in December. Is
that available? 1:11 mark.



