MINUTES
TAX ABATEMENT COMMITTEE MEETING
December 3, 2024
12:30 PM
Via Zoom Meeting

COMMITTEE MEMBERS PRESENT Benjamin Barnes, Director of Administration; Thomas Cassone,
Director of Legal Affairs; Bill Napolitano, Tax & Revenue Collector

ALSO PRESENT: Burt Rosenberg, Asst. Corporation Counsel; Sam Sjoberg, Related Affordable;
Anita Carpenter, Grants Officer

Mr. Barnes called the meeting to order at 12:41 pm. A quorum was present.

Approve Minutes of August 27, 2024 Meeting. Mr. Cassone moved, and Mr. Barnes seconded, a
motion to approve the minutes of the August 27, 2024 meeting. The motion carried 3-0-0.

Tax Abatement Agreement for Augustus Manor. The Committee reviewed Related Affordable’s
application for a Tax Abatement Agreement for Augustus Manor.

Mr. Sjoberg explained his proposal for the preservation of Augustus Manor Apartments, built in
1983. It is a senior affordable housing project of 105 units located at 101 Main Street, Stamford.
Key Points:

= |t has always had HUD subsidies but not previously had Section 42 tax credits.

= Renovation and improvements budget is approximately $6.5 million.

= The proposed tax credit layer is to secure financing and undertake upgrades, including
building system replacements and resident amenities (e.g., Wi-Fi and a resident services
coordinator office).

= Financial structure includes tax-exempt bonds from the Stamford Housing Authority a.k.a.
Charter Oak Communities (COC) and a debt product from Fannie Mae.

= The proposal is modelled on the Charter Oak Communities Oak Park agreement.

After discussion and clarification of the shelter rent formula and taxes, Mr. Napolitano moved, and
Mr. Cassone seconded, a motion to approve a tax abatement agreement for Augustus Manor and
recommend that the Mayor submit the agreement to the Board of Representatives. The motion
carried unanimously 3-0-0.

Beacon Southwood Square PILOT Application — Discussion. Beacon applied to the committee for
amendments to their existing PILOT agreement for Southwood Square, involving environmental
and efficiency upgrades. The Committee’s decision is that this proposal outside the Tax Abatement
Committee’s scope and should proceed through the legal department. No action was taken by the
Committee. Updates will be shared as the process progresses.

The meeting adjourned at 12:50 pm.
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