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MINUTES 
TAX ABATEMENT COMMITTEE MEETING 

July 25, 2024 
10:00 AM 

Via Zoom Meeting 
 
COMMITTEE MEMBERS PRESENT Benjamin Barnes, Director of Administration; Thomas Cassone, 
Director of Legal Affairs; Bill Napolitano, Tax & Revenue Collector; Greg Stackpole, Assessor 
 
ALSO PRESENT: Anita Carpenter, Grants Officer; Emmanuel Bouchotte, Grants Account Analyst 
 
  
Mr. Barnes called the meeting to order at 10:11 am.  A quorum was present. 
 
First Half Billing – Tax Abatement Properties.  Mr. Napolitano moved, and Mr. Stackpole 
seconded, a motion to accept the Tax Abatement properties’ First Half Billing schedule for FY 
2024/25 as presented. 
 
Mr. Bouchotte further reviewed the schedule.  Although there was no revaluation there was a 
phase-in of the assessment and therefore a change in the assessments.   
 
There is one new property added: Lawn Hill Terrace 4.   
 
Coleman Towers has an agreement for tax abatement, but it is not yet in effect – possibly because 
there is no Certificate of Occupancy (CO).  The Committe discussed Coleman Towers’ history.  
 
Ludlow has a balance due on taxes and a lien. 
 
After discussion, a revised motion to accept the Tax Abatement properties’ First Half Billing 
schedule for FY 2024/25 with the following correction to line 11 Stamford Cross Road Residence: 
change mill rate from 23.13 to 23.14 was made by Mr. Napolitano and seconded by Mr. 
Stackpole.  The motion carried unanimously (4‐0‐0). 
 
The Coleman Towers agreement will be reviewed.  Tom Cassone recused himself from Coleman 
Towers discussions due to involvement in negotiating the agreement with the City before his 
current position in the Law Department.  
 
The meeting adjourned at 10:18 am.   
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