


Poverty in the United States is at record levels
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POVERTY
50million people live in
poverty
• One in five children
• One in six adults
• One in seven elderly

NEAR POVERTY
50million additional
people live in "near
poverty" (within 50% of
the poverty line)
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From poverty, people are cascading into homelessness. Fairfield county
has been particularly hard hit

Home/essness in Stamford /
Greenwich is at record levels
• 400 people are living in shelters or on
the street - 43% increase since 2012

• 136people are living on the street-
256% increase since 2011

• 72% increase in chronic
homelessness from 2009 to 2014
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Inspirica's Mission

--~IOhm~C¥deof--------~
homelessness by helping
people achieve - and maintain -
permanent housing and
stability in their lives.
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Inspirica is the largest provider of services to the homeless in lower
Fairfield County

We are unique for four reasons

The scope of
housing we provide

By operating shelters,
transitional housing,
permanent supportive
housing, deeply
affordable housing and
rapid rehousing we
break the cycle of
homelessness rather
than provide only a
temporary fix.

The scope of people
we serve------

By serving single
women, single men,
families, people with
mental illness and
persons living with
HIV/AIDS, we work
across the spectrum of
people who are
homeless rather than
just one segment.

The scope of support
servlces.we provide outcomes,-----t--

We measure success
not by how many
people we serve, but
the ultimate goal: how
many people achieve
- and maintain -
permanent housing
and stability in their
lives.

We address not just
the physical part of
homelessness, but all
the reasons a person
becomes homeless.
Our ability to deliver
comprehensive
integrated services is a
key element of our
success.



We operate across the housing spectrum, increasing our
success rate
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Housing up to two
months with
support services

Housing up to two
years with support
services

Housing with
support services for
clients who pay
30% of their
income as rent

Deeply Affordable
Housing

Deeply discounted
housing up to two
years with support
services

...........................................................................................................................................................................................................

• Emergency • Transitional • Colony .,.
24 ""Shelter for ., Housing for ., Apartments Woodland •

SingleWomen families • Atlantic Park ,.,. Place
• Emergency ,.. Gilead House.If Apartments 26

til Shelter for Metcalf House ,. Woodland ""CD (for people •
E Families living with Place• Rose Park ..(.) mental illness)ca ApartmentsLL • McKinney .,.

House McKinney "",House
(for people living • McKinney ",with HIVIAIDS)

Fairfield

Housing needs spectrum

Rapid Rehousing

Housing subsidy
provided to
struggling families
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SCOPE OF PEOPLE:
We serve people across the homeless spectrum, addressing unmet DIDO
needs in the community

Residential services offered

Rapid Rehousing
Deeply
Affordable
Housing

Families

....._ __. - - - - -- - - - -- -- - - - - - - - - -- -- - - -- - - - - -- -- - - - -- - - - - - -- - - - - - - - - - -- - - - - - - - - - - - -- - - - - -- - - - - -- - - - - -- - - - - -- - - - - - - - - - -- - - - - -- - - - - - -- - - - - - - - - -- - - - - --- - - -- -- - - - -- - - - -_.

Single
women

Mentally ill
(single men
and women)
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HIV I AIDS
(single men
and women)

Single men



RANGE OF SERVICES: (1/2)
We address all the underlying reasons people become homeless,
allowing us to break the cycle of homelessness

0010

Services

Jumpstart Career Program
• Voeationa! tFai-A-iRHQ-----
• Workforce education
• Job placement

Housing Placement

Job & Housing Retention

All services are
rovided in-house

on an end-to-end
integrated platform
that eliminates gaps. .In service,
leverages programs
against each other
and exponentially
Increases our
success rate

Children's Services
• Foundational support
• Educational support
• Psychological! Developmental support
• After-School Support (Youth Center)
• Ea Childhood and Parenting

1 Forthcoming Inspirica-lt 7
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RANGE OF SERVICES (2/2)
In addition to our in-house services, we provide access to a vast
array of additional services through formal integrated partnerships

Services offeredPartner

0010

• 1000/0of women in emergency
Health Care ' Onmlllll{l shelter for women receive

---~_+ __ iS ~iS_""~7",,;++I----t.· ·UR-I-lfltJL)-H&AlJH-GARE---~me_dk:aLseOljc_e_s_Q[l_sjle_at_C_Unic'---I-----
@Woodland

Counselingl
Therapy

Education

Early childhood
education and
Parenting

.............................................................................................................................................................. ,

• 80% of Inspirica children age 4 and
up receive mental health diagnostic
testing, psychological assessments
and ongoing therapy, as needed .

Inspiricaf't 8
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• 100% enrollment of Inspirica
...... .......... Stamford Public Schools school-age children in school;~ Y EXCEllENCEISTHEPOINT participation in IEPs and 504

Plans .
.............................................................................................................................................................. ,

• 100% enrollment of Insprica pre
school aged children in Early Head
Start, Head Start or similar programs

• Courses in parenting and child
development offered to clients
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FOCUS ON OUTCOMES (2/2)
We also track how many of the people we place in jobs and 0001
housing stay employed and housed, breaking the cycle of homelessness

Employment

Job retention rate
-PercenttOfo-)

*3 Months 87

95

Housing

Housing retention rate
-Perc-enti%)

1 Year
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1 Year 66

*6 Months 79

*1 Month

Once placed in jobs, our
clients stay employed

*DOL national job retention stats at 3 months range from 36%-54%

6 Months

3 Months

1 Month

When we place people in
housing they stay housed and
break the cycle of
home/essness



We track results, but every number represents a person

Shirley

Shirley came to Inspirica's Family Housing Program with her youngest
daughter after a frightening experience. "I was living in Norwalk and my
oldest daughter was raped in my apartment. I got sick living there so I

cou carry an
was scared. I couldn't believe I was moving into a shelter.
The road to success wasn't easy for Shirley. While she was a resident in
our Family Housing Program she lost her mother. "My world came crashing
down again", she recounted. "I was only 37 and my mom was gone. How
can life be so horrible? But the staff at Inspirica helped me through this
hard time." Shirley was able to channel her grief into Inspirica's Jumpstart
Vocational Training Program. She also enrolled in the Jumpstart Education
Program, which provides participants with the tools necessary to find,
maintain and advance in a job. She became a leader in the class and was
determined to find employment.
Shirley found a seasonal retail job over the holidays and transitioned into a
full-time, permanent position. It allowed her to become financially stable
enough to move out into her own apartment with her daughter. Through
Inspirica's Job and Housing Retention Program, Shirley has stayed in
touch with the organization. She happily announced she has a newjob
that she loves as an office manager and has maintained her
apartment for over a year.

Inspirica .... 11
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Your investment changes lives

Dawayne

Dawayne and his two children entered our Family Housing Program in
January of 2014 after a medical event resulted in him losing his job and

rtment. It was the second time he had been homeless.
-----------------------------1-------

When he came to us Dawayne had lost all hope about ever finding housing
or work again. He took the advice of his case manager who encouraged
him to first work on improving his health as a means of building the
foundation for future growth. After his health stabilized, Dawayne
entered Inspirica's Jumpstart Career program where he learned culinary
skills and coping mechanisms for the workplace through our CulinaryArts
Training Program. He further built his confidence as an intern at our
Jumpstart Cafe, where he practiced customer service skills. With his
newfound confidence - and experience - Dawayneparlayed his
experience into a new job. In fact, it was a fellow participant who noticed
the change in Dawayne and recommended him for a position at the
company where he was working.
On June 2 - less than six months after he came to us in utter despair
and with no hope - Dawayneand his family moved into a new
apartment in Norwalk. He continues to work at a local restaurant in
downtown Stamford and enjoys being able to once again provide for his
family.

Inspirica~ 12



Our record results produce an unprecedented return on investment
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1.8WORTH
MORE THAN
YOU THINK
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Study conducted with the Harvard
Business School Club of
Connecticut Community Partners
demonstrated
Women's Housing Program alone
• $10.4 million in economic value
generated

• 29X return on every dollar
invested



Grants

Your support moves people from homeless to home

Individual gifts~ - -

Matching gifts

Planned giving

Stock or securities

In-kind support

Volunteer support

Inspirica ~ 14



Thank You
Inspi rica Inc.
141 Franklin Street
Stamford, (T 06901

www. inspi ricact.org
203-388-0100



Inspirica is needed
as never before.
• In the past 3 years, there has
been a 57% increase in suburban
and rural homelessness.

• At anyone time there are almost
4,500 people homeless in
Connecticut.

• In 2011,76% of families in CT
shelters reported it was their first
experience with homelessness.

• In 2011,more than 16,000people
used Connecticut's homeless
shelters, including more than
2,700 children.

Volunteers help us succeedin
our mission.

Over 50groups provide meals
365 daysa year to the Women's
Housing Program, Gilead House,
and McKinney House.

Over 1,000volunteers help annually
with the Holiday Gift Collection,
the sole sourceof holiday gifts for
more than 2,700children affected
by homelessness,HIV/AIDSand
poverty in Fairfield County.

• Emergency
Housing

• Transitional
Housing

• Permanent
Housing

• Education &
Employment

• Children's
Services

• Employment &
Housing Retention

"Thanks to Inspirica,we are on our own,
filled with hopesand dreams."

Margo, former Client

"I don't know what Iwould havedone....
There'sno placethat embracesthe
homelesslike Inspirica.I'm really glad
to be safeagain"

Deb, former Client

"Without the help of Inspirica, Iwould
have never been able to pick up my life
and find a job and a home."

LB, Former Client

"When it comesto socialserviceagencies,
here and anywhere, you won't find
many better."

The Stamford Advocate

Inspirica. Inc.
141FranklinStreet,Stamford,a 06901
203.388.0100I www.lnspiricaa.org

formerly st. Luke's LifeWorks

Design: TFIEnvision, Inc., Norwelk, IT

141 Franklin Street
Stamford, CT06901

203.388.0100
www.lnspiricaCT.org

formerly St. Luke's LifeWorks



Inspirica is unique for
several reasons

Inspirica is also unusual for a fourth reason:
our focus on results.

We measure successnot by how
many people we serve, but
the ultimate goal: how many
people achieve - and maintain -
permanent housing and stability
in their lives.

Inspirica is one of the largest providers of
services to the homeless in Conne.cticut and the
largest in lower Fairfield County. In total, we
house approximately '220~240 people each night
and,iserve over 600 people this year.

OUR RESIDENTIAL PROGRAMS

I't Family Housing
EmergencyShelter and Transitional Housing
Population: Singlemothers/fathers with children

and two parent families.
Our Family Housing program isone of the only of its
kind in the state. The shelter provides emergency
housing and support servicesto approximately 21
people for up to two months. The transitional housing
facility provides housing and support servicesto
approximately 63 people for up to 24 months. The
program isunique for its ability to keep an entire
family intact as it movesthrough homelessness.

-Partitipants-live in a-dormitory-setting with-private
bedrooms and shared kitchens, living rooms,
bathrooms, and computer room. An emergency food
pantry isalso available.

I't Women's Housing
EmergencyShelter
Population: Singlewomen

OurWomen's Housing program provides emergency
shelter and support servicesto 25 single women for
up to two months. Participants live in a boarding
housesetting with shared bedrooms, bathrooms, and
computer room. In addition to having accessto a food
pantry, participants receive breakfast and dinner every
day,often courtesyof our volunteers.

I't People LivingWith Mental Illness
Transitional Housing
Population: Singlemen and women with

mental illness
Known asGilead House,our housing program for
people living with mental illness,provides transitional
housing and support servicesfor 13people who have
had multiple or long-term psychiatric hospitalizations.
Participantshave private bedrooms, shared kitchens,
living rooms,bathrooms, and a computer room. A food
pantry isalsoavailable.

GileadHouseisalso home to our Jail DiversionProgram
that providesa way for three additional people living
with mental illnessto stay out of prison while their
non-violent casesmove through the justice system.

I'tPeople Livingwith HIV/AIDS
Transitional and PermanentSupportive Housing
Population: People living with HIV/AIDS

Our program for people living with HIV/AIDSis
comprisedof three residences.Our McKinney
Stamford facility providestransitional and
permanent supportive housing for 15people while
our Georgetown and McKinney Fairfield facilities
each provide permanent supportive housing for
two families.

I't Permanent Supportive Housing
lnsplrica.also operates permanent.supnortlze-, _
housing residencesfor 85-90people. Facilities
include ColonyApartments, Atlantic Park
Apartments, Metcalf House,and RosePark
Apartments. Occupantshold their own leasesand
typically pay 30% percent of their income in rent.

OUR NON-RESIDENTIAL PROGRAMS

I't Children'S Services Program
Our Children'sServicesprogram provideschildren
with the critical support they need to maintain
stability, build self-esteem,and excel in school. It
ensureschildren are enrolled in school and summer
camp, providesaccessto medicaland mental health
care, and operatesa Youth Center that provides
after-school activities suchastutoring, mentoring,
and physicalactivity in a safeenvironment.

I't Education and Employment
Our innovative, 13-weekJumpstart Education
& Employment Program provides participants
with the skills they need to: a) prepare for, find,
maintain and advance in employment; and,
b) lead independent, healthy, stable lives- both
essential to breaking the cycleof homelessness.

I'tRetention
Our Employment & HousingRetention program
provides vital support to participants after they
have been placed in jobs and housing, ensuring
they stay employed and housed,ultimately
breaking the cycleof homelessness.

The first is the breadth of housing we provide.
By operating shelters,
transitional housing and
permanent supportive housing
we can break the cycle of
homelessness rather than
provide only a temporary fix.

The second is the scope of people whom we serve.
-----By-sefVing single-w0men.iamilies,

people with mental illness, and
people living with HIV/AIDS, we
work across the spectrum of
people who are homeless, rather
than just one segment.

The third is our approach to helping people.
We address not just the
physical part of homelessness,
but all the reasons a person
becomes homeless. Our ability
to deliver comprehensive,
integrated services is a key
element of our success.



You're Invited to Serve!

Dinner's at 6 for Inspirica's Woodland Campus

Who: YOU- Individuals, Corporate, Religious, Civic and School groups are all in~olved as well as small circles of
friends and family able to contribute their time and resources! Volunteer groups as small as two people and as
large as 15 people come to provide dinner nearly every night of the year!

What: Serve a meal to 25 women at Inspirica's Women's Housing Program, an emergency shelter for single
women who stay with us up to 60 days. On Monday, Wednesday and Friday w1eask that volunteer groups
provide dinner for 45 individuals residing at Inspirica's entire Woodland Campus, that is the location of our
Women's Housing Program, Gilead House (residence for people recovering from mental illness) and McKinney

House (HIV/AIDS residence).

When: Most groups are scheduled to come once a month and some groups come on an as-available basis.
Dinner is served at 6pm and finished by 7pm. The women in the program assist with cleaning up after the
meal.
Where: The location is Inspirica's Woodland Campus, Women's Housing Program.

8 Woodland Place, Stamford, CT06902.

How: The Meal Program Calendar can be viewed here: http://inspiricact.org!rheal-calendar/'

This is the schedule of groups already committed to come provide dinners for us. Any 6pm slot where it is
either blank, saysVolunteers Needed or Provider Needed is a slot for which we need volunteers to provide a
meal. Our primary need is for dinner, and we also offer the opportunity to provide breakfast, brunch or lunch

on weekends.

What to Bring: We ask that all food items, including beverages (and dessert wihen possible) be provided by
volunteers. Inspirica welcomes donations of paper and plastic silver ware.

Important Directions: When you turn left onto Woodland Place from Pacific sfreet, make the first left into our
parking lot. Call the Women's Housing Program staff number to ask them to let in the group. 203-388-0170.
Call the same number an hour in advance of dinner if you would like to request that the oven be preheated.

It is always a good idea to come see the program in action, so if you are intereisted in doing that, let me know.

Contact: Lauren Dubinsky,

Volunteer Coordinator and HGCManager,

Idubinsky@inspiricact.org or (203)388-0187



Volunteer Opportunities
Our Mission: To breakthe cycleof homelessnessby helping people
achieve- and maintain - permanenthousingand stability in their lives.

After-School Youth Center - Adults needed afternoons, Monday - Friday 4:00pm-6:00pm
Volunteers are needed for our Youth Center that operates every day after school during the academic year. The Youth
Center is a dedicated space for Inspirica children continue to achieve academically,emotionally and socially while they
are with us. Help prepare and serve a healthy after school snack, assist with elementary and supervise positive
recreationalactivities.Appropriatefor adultswith experienceworkingwith children,matureyouthvolunteers(15 and up).

Youth Tutoring- Adults needed afternoons, Monday - Friday 4:00pm-6:00pm
It is our goal to ensure that children in Inspirica's Children Services Programare developing in line with their peerswho
are not homeless.To accomplish this goal we need volunteers to tutor children on a one on one basis. Tutors cover a
variety of subjectswith a high concentrationon reading and math skills. Many of our children come to us below grade
level. However,with the help of committed tutors we are proud that at the close of the 2012 - 2013 school year, 90% of
the youth we served earned a B- average or better. Tutoring is an extremely rewardingopportunity to help us break the
cycle of homelessness by helping our children. Appropriate for adults with experience working with children, former
teachers,matureyouthvolunteers (15 and up).

Early Childhood Parenting Program (ECPP)Adults needed afternoons, Tuesday, Wednesday, and Thursday
6:30pm.7:00pm, Saturday 9:00am.12:00pm.
Volunteer Classroom Assistant: We havetwo separateclassrooms,one for 0 - 2.5 aged children,andone for ages2.6
- 5 years. The volunteer would be assisting with the children under the supervision of the teacher. We are asking
volunteersto commit to one or more regular time slots so the childrenmay havethe same adultsat the sametimes.
Volunteer CheflTeacher: We would like our parents to learn how to cook nutritionalmeals on a budget. If this is your
skill, pleasecome share it with our families.
Kids' Cook: Each session of the program ends with a meal for children and parents. We need volunteers to prepare
meals to serve to parents and children. There are two ways to prepare the meals: 1) you may prepare them in our
kitchenor 2) you may preparethem in your own homeand drop off at the program.

JumpStart Baby Sitting - Adults needed mornings, Monday - Thursday, 9:00am·12:30pm
Do you like children? Volunteer to babysit for infants and toddlers living in Inspirica's Family Housing Program while
parentsattendJump Start Education-classes andworkshopsdesignedto help them movetowardsachievinga stable life.
Parentsare more likely to focus on the informationin these classeswhen they know their childrenare beingwatchedjust
down the hall from class by amazing volunteers - like you! Volunteersmust be 18 or older; 15-17 year old mature teens
arewelcomewith supervisionof an adult.Also, good for small groups (up to 5).

Children'S Recreational Activities
Volunteer to provide a party for children and their families, including refreshments,games, art activities, entertainment.
Great for Groups (up to 12, dependingon the activity) Appropriate for small groups (up to 12) that includemature youth
volunteersaccompaniedby adult volunteers. There are opportunitiesto sponsor Children's Servicesevents include:Trip
to SturbridgeVillage; Girls'/Boys' SlumberOvernights;RewardsRecognitionEvent for Stellar Students.

Job Search Help - Adults needed, flexible schedule during work week; preferably 10am-1pm
Jumpstart Education is a 13week series of classes focused on every aspect of the job search process includinghow to
recognizeand build on one's assets, how to navigatethe online job applicationprocess, tips for successful interviewing,
how to communicateeffectively in the work place and more. Volunteers can get involvedeasily by giving a few hours to
help find jobs online and coach our program participantsthrough their search and interviewpreparations.Computer and
internetexperiencerequired.

Meal Provision - Dinner's at 6 (for 25)! Sunday- Saturday, Dinner is served at 6:00pm
Unlike a more traditional "soup kitchen," we do not have a paid cooking crew and rely 100% on volunteers to provide
dinner 365 days of the year, including holidays. Join with your family, friends, colleagues and/or associates to provide
dinner for 25 women staying at our Women's Shelter. Mondays, Wednesdays, Fridays and Saturdays, we invite
participants from McKinney and Gilead House - residential programs for men and women living with HIV/AIDS and
recoveringfrom mental illness - for a CampusDinner night, on averageabout 45 men and women. Great for groups (up
to 10), perfectfor families lookingto serve together! Checkout our meal calendarat http://inspiricact.org/meal-calendar/.

Interested volunteers should contact Lauren Dubinsky,
Volunteer and Holiday Gift Collection Manager,

at 203-388-0187 or by e-mailldubinsky@inspiricacl.org to sign up today!
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HOW MUCH ISYOUR NONPROFIT WORTH?

Typically nonprofit organizations report their income and expense, their
assets,and their outputs - number of clients served, numbers of service
offerings, client successesand the like.These can be impressive. But these
factors don't reveal economic value.

Economic value reflects monetization of outcomes -- the beneficial impact
the enterprise has on its direct beneficiaries and its many other stakeholders
in the short term and long term. People creating and running nonprofits are
dedicated to doing something for the good of humankind-philanthropy.
In doing so however it is important to recognize that they are also creating
economic value, and that value should be acknowledged and understood.

Demonstration of economic value is in fact becoming increasingly
important for nonprofits. Economic value is the mantra of more private
and public funders seeking to invest their money where it can do the most
good. It has become a key tool for funders when making grant decisions
and evaluating investments. It's not the only factor funders consider. But
nonprofits aiming to thrive in the future need to be armed with their
economic value data aswell as their operating data.

This kind of reporting is surprisingly rare.Tom Raiser,in his book ROIfor
Nonprofits, estimates that perhaps only 10%of nonprofits he seesrecognize
themselves as investments rather than charities.' Yet economic value is a far
more valid picture of the impact of the organization than statistics based on
outputs or budgets alone. And there is a huge difference in the numbers.

1) ROIfor Nonprofits byTom Raiser,John Wylie & Sons, p.27 "This group (traditional charities
which have the charitable gift mentality) includes 90% of the nonprofits that cross our path:'

Tom Raiser, in
his book ROI
for Nonprofits,
estimates that
perhaps only 10%
of nonprofits he
sees recognize
themselves as
investments rather
than chorifies.'

Copyright Harvard Business School Club of Connecticut. Community Partners, 2013 1
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ILet's look at three examples of nonprofit economic value.

CaseA: Inspirica in Stamford Connecticut strives to break the cycle of
homelessness.Just one of its programs, the wolen's Shelter, produces
an estimated $13.5 million in total value for its communlty for a 38 X
return on cost.'

CaseB:The RITEProgram (Reaching Independeice through
Employment) of Family Centers Inc. in Stamford and Greenwich,
Connecticut calculates that its client's income gr~wth produces $15
million/year in value or 47X return on cost; at the same time it reduces
clients' government safety net costs $8 million, 25X return on cost.

CaseC:The Housing Development Fund in Fairfi1eldCounty supports
the development of affordable housing and first!time homeownership.
Its FirstTime Home BuyersProgram produces a1 estimated
$11,012,000value for its multiple stakeholders, 7.9X return on cost.

It took a little thinking, work (and some help) to do tfse calculations.
But many nonprofit executive directors, board membF,rsand staff have
discovered the economic value of their organizations far exceeded what
they had thought.

2) Return on cost in this context is different from a business retur~ on investment (ROI).In
business ROIreflects the return or gain to the owners and managers of a business. The return
here is to the clients and other beneficiaries.

2 Copyright Harvard BusinessSchool Club of Connecticut, Community Partners, 2013



MEASURING ECONOMIC VALUE

How does one measure economic value?

There are four key steps:

1. Define the client or essential beneficiary your organization is serving.

2. Calculate the actual benefit the client obtains asa result of your
service. How much do they gain, measured in dollars?

3. Calculate the cost of providing your service to your clients. How
much do you, your nonprofit organization and other direct supporters
spend to produce the results?

4. Calculate the difference between total client benefits and total
cost.That isthe EconomicValue for your clients. Calculate the ratio of
EconomicValue to total cost.That is the return on cost ratio for your
clients.

Recognize that client value and return on cost is but part of the story. There
are many dimensions of economic value created by nonprofit organizations
which add to the direct return achieved for clients. But client return is
essential. It's the actual economic impact produced by executing the prime
mission ofthe organization - so it is vital to assessthis value.

Broader economic values such as reduced community costs and enhanced
business performance add substantially to the picture and need to be
accounted for aswell. Note also that long term gains need to be discounted
to present value so they can be validly compared to shorter term cost flows.

Copyright Harvard BusinessSchool Club of Connecticut, Community Partners, 2013 3



To create

economic value,
. .
In our VIew, one
must generate
more benefit
than is consumed
in cost.

What about the nonprofit that created say $5 million 6f economic benefit
for clients but spent $5 million doing so?The net is zelo. Have they created
no economic value?They have created $5 million of economic benefit; yes,
that can be recognized. But the community asa whol~ has not increased
its wealth - it hasjust broken even. Soto create economic value, in our
view, one must generate more benefit than is consumled in cost.Then the
community has increased its wealth; the nonprofit has generated economic
value. Somewould argue that all activity of the nonp+fit is economic value
- the base salariesof staff, rent of offices, supplies purchased, even before
they have taken any action. But this approach obscures the productivity of
the organization, hardly a desirable matter.

4 Copyright Harvard BusinessSchool Club of Connecticut, Community Partners, 2013
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GETIING OUT OF THE BOX TO MEASUREVALUE

Most nonprofit organizations accumulate plenty of data about their
operations - the number of units of activity or service they produce,
the costs they incur and the dollars they raise.Buried in this torrent of
operational information, it is hard for nonprofit staff to get outside the box
and gather data on the effect the organization is having -- the actual change
experienced by stakeholders.

And there are real challenges to this work. How would one track progress
of clients seen only sporadically? Or get data clients may be reluctant to
divulge? Or get one's arms around the downstream effects for clients who
may have experienced many services and inputs besides your own over
long time periods?

The first step is to do the essential thinking about just what you aim to
measure.Then data gathering and computations can often be done with
simple steps. Let's illustrate:

TheWorkPlace, lnc.s (Fairfield County), Platform to Employment (P2E)
Program serves long term unemployed. TheWorkPlace'sfirst cohort
of 100 clients had income gains of $33,800 per person during the
first-year for the 68 successful participants. This totaled $2.3 million
for a full year. $2.3million gain - $600Kcost = $1.7 million economic
value. This divided by $600Kcost = 2.8X return on cost ratio. There
were additional gains for participating employers. There were reduced
safety net costs to the State of Connecticut. The gains compound as
employment continues year after year, but the costs do not. So this is
a most conservative estimate, based just on first year returns to the
prime Platform to Employment clients, but it was more than enough to
justify the effort economically.
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Stamford CT's Downtown Special Services District's (DSSD) clients

were people in the downtown area. DSSD calcul1ted the economic

benefit oftheir"Alive at Five Concerts" held eachlsummer. Citizens

who attended the concerts patronized the restaurants and garages

surrounding the concert site, who in turn were the prime economic

beneficiaries of the event. The executive director did a survey of

the restaurant and garage owners to determine their income on

concert nights as compared to normal nights. She then added the

tracked spending for performers, special staff people, police, utilities,

maintenance people, promotions and management people who were

also economic beneficiaries of the events. This totaled $1,750,000, the

total benefit of the program to the Stamford community in 2011.There

was very modest basic staff cost to organize the events, so virtually all

the benefit counted toward new economic value for the community.

"Alive at FiveConcert"
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WHAT NUMBERS DO YOU USE?

How do you know what numbers to use in your calculations? Look at
the graphic on the following page (Exhibit 1). It spells out the different
elements:

Inputs
Costsof the people, facilities, tools, intellectual capital, financing that go
into your operation.

Outputs
Actual services and products your organization provides. But we don't
count these in the value equation. Theseare operational factors and you
can use them to measure the efficiency of your operations. That is the
number of "meals" served per dollar, or number of "counseling sessions"or
"performances" provided per dollar. That's important information but it's not
the ultimate value. For that one must look at outcomes.

Outcomes
The value we're measuring is the total OUTCOMEproduced per dollar of
input. Monetization of outcomes requires careful thinking. Forexample,
Inspirica in Stamford calculated the value of reduced homelessnessby
earnings of people returned to the workforce, reduced medical costs of
clients, reduced policing costs for the city of Stamford, and increased
local business activity freed from the effect of homeless people at
their door steps.The value of emergency services provided by a food
pantry or community closet might be reflected by increased earnings as
people overcome hunger, or get clothing to go look for work. The value
of afterschool programming for at-risk students might be reflected by
increased graduation rates that open the way to college experience which
contribute to the students' improved economic position later in life.
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HOW DOES ONE GATHER INFORMATION ABbuT THE VALUE OF
OUTCOMES? HEREARE SOME SIMPLE WAYS:

ASK: Ask your clients or beneficiaries: What value do Ithey derive from
your services?What does this mean in terms of dollars for them? This can
be done in personal interviews, in focus groups or in surveys.You needn't
reach everyone. After a few interviews or focus grouds you begin to get
a lot of repetition. Sometimes ten to twelve clients will suffice for a first
approximation. Larger samples yield more reliable nJmbers.
Ask specific questions which get at the value clearly. For example:
A performing arts organization might ask a stakehol+r - How much
more income did your restaurant get on the night of our performance as
compared to a normal evening?
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A Meals on Wheels organization might ask a client - How much do you

normally spend for groceries, restaurant meals, and homemaker help for

meals each week and how much less do you spend when you use Meals on

Wheels? A town library might ask a client - How many books do you take

out of the library and thus save on book purchase costs each month?

Social service programs, like Inspirica or RITE,can gather information

directly from clients by tracking their incomes and subsidization through

verified interviews at the beginning of a client program, periodically as their

work with clients continues, and at the end of the program when clients are

adequately employed and self-sufficient.

RESEARCHED DATA: While directly tracked information is best, sometimes
one must use research studies to get analogous data or longer term data.
For example, Abilis, in Greenwich, CT,calculates the long term value of its
early childhood program by using cost multipliers supplied by the State of
Connecticut. Inspirica estimates savings in health care costs and increased
business activity from reduced homelessness using formal studies in similar
communities.

u.s. census,State government and association data are all readily accessible
on the Internet. You can learn how many people live in your community,
their per capita income and family income, their housing costs.You can
learn academic achievement scoresand graduation rates, health care costs,
employment rates.You can find basic financial data on other organizations
from u.s. 990 tax filings which are available on line through sites such as
www.taxexemptworld.com or www.guidestar.org.

Businessassociations, community foundations, the Connecticut Council
for Philanthropy, University of Connecticut (www.ctsdc.edu) and many
other groups are providing data. A new site in CT,www.CTData.org is
working to compile data from many different sources in one central website.
Sometimes the data seems rough, incomplete, or not precise enough. But
using even rough data is better than no data at all. Approximations, so
noted, can still be useful. Data can be improved over time.

While directly
tracked information
is best, sometimes
one must use
research studies
to get analogous
data or longer
term data.
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Consistent tracking

and reporting

enhances the

credibility of your
claims for value.

GETTING HELP

There are many sources of direct help to start quantifY:ing your
organization's economic value. Finance staff and Board
of Directors who have business or financial backgrou~ds are often eager to
do value calculations. Some professional consulting g~oupscan
help. Our group, HBSCommunity Partners (CP),helps 60 this on some of
its pro-bono consulting projects and in its workshops ~ponsored by the
Fairfield County Community Foundation's (FCCF)CenJerfor Nonprofit
Excellence (CNE).Theresults calculated by particiPant~ in a 2013 FCCFCNE/
HBS-CPworkshop series confirm that the values are s~bstantial. These are
summarized in Table 1 in appendix. I

USING THE DATA

Yes,it makes senseto calculate economic value. But what do you do once
you have the data? First communicate with your fundfrs. What are they
interested in? How would they like to seeyour data?What questions do they
want answered?Tuning in to your funders' interests a~d decision making
processes is axiomatic.

But then communicate to your other constituents and government officials
in your publications, advertising, web sites,annual reports, and at your galas
or other events so they too know the value you creat~.

Finally, keep at it. Consistent tracking of your results iJ crucial to building
a solid picture of your economic value. Consistent trackinq and reporting
enhances the credibility of your claims for value. More important, it's fun to
discover your true value! Your staff and board membei1rswill love doing it
and seeing the results.
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APPENDIX

TABLE 1
ECONOMIC VALUEFOR

EIGHTORGANIZATIONS IN FAIRFiElDCOUNTY CT IN 2013

ORGANIZATION PROGRAM $ ECONOMIC VALUE
X RETURN ON COST
RATIO

Abilis Birth-3 yr. old $5,678,357
special needs children 2.3X

Catholic Charities Food Soup Kitchen $1,400,000
Program for all in need 2.0X
Housing Development FirstTime Home Buyer $11,012,000
Fund Program 7.9X
Inspirica Women's Shelter $13,556,605

38.3X
Neighbor to Neighbor Food Pantry $1,700,000

6.6X
Shelter for the Emergency Shelter $8,800,000
Homeless 4X
TBICO Employment training $1,977,000
(The Bridge to and job placement 5.9X
Independence and service
CareerOpportunity)
TSTT Training and $5,163,766
(Today'sStudents, preparation for high 6.1X
Tomorrow's Teachers) school students to

become teachers
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TABLE 2
ASSUMPTIONS UNDERLYINGTHECALfULATIONS

All value calculations are based on certain assumptions. Assumptions are
always debatable, which make the calculation more than just an arithmetic
exercise.

Here are assumptions behind calculations in Table 1.

Others were based on more direct one year savings ito clients based
on retail costs of food and other services and induced benefits to

I

Abilis: Reduced cost of special education and other support costs based
on State estimates of value accruing to families and governments because
of early childhood education for special needs childr~n. Long term gains
were discounted to present value in order to compare to the present value
of short term cost of the early childhood investment!

Housing Development Fund: Decreasedcredit costs to homeowners; plus
gains to municipalities, banks and servicers; plus increased tangible wealth
accruing to homeowners; seven year residency; thirty year mortgage.

I
Inspirica: Reduction of homelessness: Value to clients based on tracked
earnings minus housing costs. Plusthe value to the tommunity based
on studies of health, policing and other community ~ost reductions as
homelessness is reduced. Plusgains in local busines~volume, based on
studies in similar communities of the effect of reduced homelessness.Plus
tax benefits to the State based on the incremental tax effect of increased
earnings of retail businesses. I
Today's Students Tomorrow's Teachers:The long teirm yield (%students
who actually become teachers) and earnings of teachers emerging from
the TSTTsupport program, discounted to the presett value at start to
compare to the present value of the earlier extended investment in high
school and college education.

communities.

I

Note: All participants in HBS-CPworkshops were urg~d to move to more
direct data tracking so asto be lessdependent on analogous studies which
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About Harvard Business Club Community Partners

Founded in 2004, Community Partners isan all-volunteer organization, run
by and for Connecticut-based graduates of the Harvard BusinessSchool.
The organization's mission is to create opportunities for alumni to work
together to promote excellence in not-for-profit management throughout
the state. Working in teams, alumni undertake pro bono management
consulting projects and conduct workshops on topics of special interest
to local nonprofit institutions. Community Partners has also created the
Turbo Award which provides a cash grant to an outstanding local not-for
profit organization to fund a program that will allow the organization to
significantly benefit the Connecticut community.
For more information visit: www.hbsconnecticut.org.Click Community
Partners button.

About Fairfield County Community Foundation
The Fairfield County Community Foundation works closely with donors,
promoting the growth of community and regional philanthropy to improve
the quality of life throughout Fairfield County. Individuals, families,
corporations and organizations can establish charitable funds or contribute
to existing funds focused on specific areasof need or communities in
Fairfield County. The Foundation provides philanthropic advisory services,
helps nonprofits develop endowment funds and develops and leads
initiatives to tackle critical community issues.It is in compliance with the
Council on Foundations' 41 national standards for community foundations.
The Foundation hasawarded over $160 million in grants to nonprofits in
Fairfield County and beyond.
For more information, visit www.fccfoundation.org.

The Fairfield County Community Foundation created The Center for
Nonprofit Excellence (CNE)to enhance the effectiveness of Fairfield County
nonprofit organizations.

*HBSCommunity PartnersWorkshop Team:Robert Neiman, Barry Nann,
Steve McGowan, Jeff Krulwich, Andrew Traub. Fairfield County Community
Foundation staff contributors: Karen R.Brown, Vice President for Programs;
ElaineMintz, Director, Center for Nonprofit Excellence.
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