
 
 

Stamford Water Pollution Control Authority Board Meeting  
Monday, September 19, 2016 
Stamford Government Center  

5th Floor Board of Education Conference Room 
888 Washington Blvd, Stamford, CT 

Full Meeting Minutes  
(The meeting was videotaped.) 

 
Attendees 
Michael Handler     Chairman/Director of Administration  

              Daniel Capano     Vice-chair /WPCA Board Member 
Ernie Orgera     WPCA Board Member/Director of Operations 
Cristina Andreana    WPCA Board Member 
Shelly Michelson    WPCA Board Member/Board of Finance 
Ed Kelly      WPCA Board Member 
Merritt Nesin     WPCA Board Member 
Monica DiCostanzo (absent)   WPCA Board Member/Board of Representatives 
William Brink     Executive Director, WPCA 
Rhudean Bull     Administration Manager, WPCA 
Prakash Chakravarti (absent)   Supervising Engineer, WPCA 
Mark Turndahl      Accountant, WPCA 
Bill Degnan     Plant Supervisor, WPCA 
Steve Pietrzyk     Collection System Supervisor, WPCA 
Marie Sabo     Laboratory Director, WPCA 
Crystal Blair                  Administrative Account Clerk, WPCA 
David Yanik     City Controller 
Lynda Roca     CompUtil 
William Ward     Ackerly & Ward 
 

Call to Order, Pledge and Roll Call 
M. Handler called the meeting to order at 5:30 PM with roll call and pledge of allegiance.  A quorum was 
present (7 Board Members). 
 
Public Participation 
No one from the public was present. 
 
WPCA Board Elections: Chairman & Vice Chairman for FY16/17 
M. Handler asked for nominations. M. Nesin nominated M. Handler for Chair, seconded by C. Andreana.  
There was no discussion.  Vote 6-0-1; M. Handler abstained   
 
C. Andreana nominated D. Capano for Vice-chair, seconded by E. Orgera.  
There was no discussion.  Vote 6-0-1; D. Capano abstained   
 
Property at 268 Hope Street  
Mr. Degani was not present.  R. Bull explained the issue and said that Mr. Degani is requesting a refund 
beyond the WPCA Refunds policy. She explained the policy, which she stated is in accordance to State 
Statute.  She also talked about the history—other cases of customers’ unawareness of having a septic 
system but paid sewer use charges and gave an instance involving the State Attorney General’s office.  
Mr. Degani arrived at 5:40 PM and was allowed to present his case to the Board.  After which, M. 
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Handler informed Mr. Degani that the Board would take the issue under advisement and the WPCA Staff 
will send him their decision in writing. 
 
Minutes Approval  
E. Kelly motioned to approve the August 15, 2016 Full Board Meeting Minutes; seconded by D. Capano.  
There was no discussion. Vote 7-0-0.   
 
Safety Report 
M. Sabo presented the September Safety report stating the following: 

 5 injuries for FY16/17 July-August  vs 4 for same period FY15/16 
 Back & Lifting Safety Training was held for all employees on August 25th at the Quarterly Staff 

Meetings 
 Monthly inspections of all safety equipment (fire extinguishers, safety shower and eyewashes, 

hearing protection, first aid kits, AED, sprinkler heads (unobstructed) and other safety items) 
are in progress for the WPCA site as well as at the Pump Stations 

 Monthly Site Safety Team meeting will be held on September 22nd   
 
Administrative / Budget Report 
R. Bull reported and updated the Board on the following: 

 Assistant Plant Supervisor position  
 Status of job description to replace Seasonal position   
 Addition to Admin Staff schedule and Worker’s Comp injuries 
 Quarterly staff meeting and end of summer picnic  
 The budget breakdown.  She reported on the three accounts over budget nearing the end of the 

1st quarter; mentioned spending has been halted in the equipment mtce account until further 
notice 

 Updated Board on FY16 POs closure (30 for the month of August), current amount of POs 
outstanding and Darien’s invoice payment to date 
 

Note:  M. Handler acknowledged, for those who may not know, that Prakash Chakravarti had surgery 
last week and that the Board wishes him well. 

 
Sub-Committee Reports 
a. Finance Committee 

C. Andreana stated that the Committee met at 5:00 PM, just before this meeting, to review 
Accounts Receivables and Financials and had nothing new to report to the Board 

b. Technical Committee 
D. Capano stated that the Technical Committee met on September 14th to discuss 4 items; 2 of the 
items appear as Agenda items #11a and 12; the Technical Committee reviewed the items and 
recommends approval to the Board 

c. Operational Policies and Procedures Committee 
D. Capano stated that the Committee did not meet in September but will meet in October  
 

Financial Update 
a. CompUtil Report  

 Lynda Roca reported there are 10,024 liens dispersed btw 5,600 accounts; the receivables are 
good at this point. 

 The target for the next billing is the 1st week of October 
 The collection rate for the April billing is at 95.35% without today’s payments 
 Staff at Computil continues to look for anomalies and continues to open new accounts when 

required.  The unmatched report remains a subject for further discussion 
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b. Receivables & Arrears 
 M. Turndahl reported the sewer use fees receivable balance as of August 31st is $2.926 million 

compared to $3.154 million in 2015 
 Collection rate: April 2011 is at 99.56%, April 2015 is at 97.87%; April 2016 is at 95.35% 
 Cash collected through August for Sewer Usage is $1.004 million and for Sewer 

Assessment/Connection payments is $46,586.08 
 

c. June Financial Update 
 M. Turndahl updated the Board on the following:  Revenues, Expenses (operating and non-

operating), Cash-on-hand (including Reserve Fund), current and non-current accounts 
receivable, the amount due from the City and Bond proceeds available for Capital Projects 
 

d. A&W Collections Report & Update 
 William (Bill) Ward from Ackerly & Ward introduced his new associate: Matthew McGoldrick  
 He provided monthly and year-to-date inform on A&W collection and foreclosure actions 

 Kanet Estate:  B. Ward advised the Board on details regarding  going to judgement on a 2-
family home on the property at 16 Mayflower Avenue; the WPCA is owed $10,690, with 
fees and legal costs the total is ~$17,000;  appraised value is ~$420,000; recommended to 
the Board a bid of $27,000 at the sale on October 27th; 

M. Handler asked the Board for any opposition and hearing none he stated that the recommended 
amount is approved. 

 
Executive Director’s Top Ten 
B. Brink’s report is attached and made a part of these minutes. 
 
FY 2016-2017 WPCA User Charge 
At 6:04 PM, M. Handler asked for a motion to adjourn for the Public Hearing on the FY2016-2017 WPCA 
User Charge.  Motion made by D. Capano; seconded by M. Nesin; there was no discussion.  Vote 7-0-0 
B. Brink began a review of the budget numbers leading to the proposed rate of $4.72/CCF.  The 
discussion was placed on hold until after the closing of the public hearing. 
 
At 6:17 PM, the Public Hearing was declared closed and the regular meeting was reconvened.  E. Orgera 
made a motion to accept the proposed user charge rate of $4.72/CCF, seconded by C. Andreana.  There 
was a discussion where B. Brink reviewed the budget numbers.  The Board members asked for 
assurance of debt coverage and whether this rate increase was in keeping with general economy 
inflation.  After the discussion the Chairman called for a vote.  Vote 7-0-0  
 
No members of the public were present for the Hearing. 
 
Discussion and Vote:  Bid Waivers 
a. Polydyne:  

B. Brink introduced the topic with the history of polymer use and sourcing at the WPCA, explaining 
that Polydyne polymer tested best Plant sludge in the past but it was decided to check the current 
market for pricing. 
B. Degnan stated that he surveyed prices from other Plants, finding that they ranged from $1.10 to 
$1.34, with ours currently at $1.22; the polymer is an $80-90K annual expenditure for the Stamford 
WPCA.  He added that the Technical Committee has asked him to contact polymer vendors for 
current pricing which will require jar-test evaluations of our sludge with their product(s).  E. Kelly 
made the motion to approve the Bid Waiver to Polydyne for $90,000; seconded by C. Andreana.  
Discussion:  M. Nesin suggested that the WPCA create a spec on what we want; B. Brink addressed 
his suggestion.  Vote 7-0-0 
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b. Sulzer Pump Services: M. Handler stated that this item was tabled  
 
FY 2016 Connection Charge Program  
At 6:27 PM, M. Handler asked for a motion to adjourn for the public hearing on the FY2016 Connection 
Charge Program.  Motion made by D. Capano; seconded by C. Andreana.  There was no discussion.   
Vote 7-0-0 

 
M. Handler called the Hearing to Order after which R. Bull read the Proposed Resolution. 
There were four (4) members of the public present who spoke: 

o 70 Arden Lane:  Owner of property requested an explanation of the math used in calculating the 
1.75 units for which she is being charged.  She explained she added two bathrooms but 
subtracted one; property had two bathrooms and now has a total of three.   

o 3 Harbor Point Square: Representative from a law firm representing Harbor Point entities 
formally lodge written objection to this program; letter handed to R. Bull to disseminate to the 
Board 

o 125 High Clear Drive:  The property owner mentioned the dwelling bought in January was a 
teardown/rebuild.  He stated he felt the connection charge should have been included in the 
purchase price of the home.  M. Handler stated that WPCA will check to be sure that credit was 
given for any bathroom that may have been in the previous property 

o 38 Brundage Street Lot 3: Owner stated property is located in Springdale and has two and a half 
bathrooms.  He stated property was a farm and he questioned calculation of  the charge of 1.75 
units 

M. Handler stated that all of those who spoke would receive written answers to their questions from 
WPCA Staff 
 
At 6:50 PM, M. Handler asked for a motion to close the Public Hearing on the FY2016 Connection Charge 
Program and reconvene the regular meeting.  E. Kelly made the motion, seconded by E. Orgera.  There 
was no discussion.  Vote 7-0-0 
 
C. Andreana motioned to accept the 2016 Connection Charge Program, seconded by E. Orgera.  There 
was no discussion.  Vote 7-0-0 
 
Discussion and Vote: Proposed contract amendment and cost by Synagro for Operating the Sludge 
Dryer 24 hours per day, 5 day a week 
B. Brink stated that he briefed the Board at the previous meeting about the proposed Synagro contract 
modification in discussion.  The handout included Synagro’s breakdown of the $247,000 contract cost.  
After further details were discussed, he stated the total contract cost now stands at $1,705,708, an 
increase of $231,500 this FY and the contract mark-up was provided to the Board that has been signed-
off by the attorneys.  E. Orgera motioned to approve the contract, seconded by D. Capano.  There was 
no further discussion. Vote 7-0-0  
 
Supplemental Capital Project Appropriation Request: CP #6599 Dyke Lane Pump Station Upgrade 
This item was tabled 
   
Old Business 
No old business to discuss. 
 
New Business 
No new business to discuss. 
 
At 6:59 pm, D. Capano made a motion to adjourn the meeting; seconded by E. Orgera.  There was no 
discussion.  Vote: 7-0-0 



 

Stamford WPCA Top Issues (9-19-16) 

 

No. Issue    Action Description  Impact  Status    Schedule 
1 Extreme wet weather - 

high flow discharge and 

permit exceedance on 

5/1/14 

Perform an Infiltration and Inflow (I/I) 

Study to identify and remove extraneous 

flows caused by rainfall and high 

groundwater 

Regulatory and 

Operations 

Flow monitoring has 

been completed. Very 

intense rainstorm on 

May 30, 2016 has 

provided very good 

flow data to identify 

sub areas with high I/I  

Engineer to present program 

update on 9/19/16 with proposal 

for next phase (sewer 

investigation using smoke 

testing, CCTV sewer inspection 

for leaks, etc.) 

2 UV System Performance 

and Permit Exceedances  

Improve reliability of UV disinfection 

system to avoid permit exceedances. 

 

 

Regulatory and 

Operations  

 RFQ  for consulting engineers 

to design the UV system 

upgrade sent to Purchasing and 

will be advertised on 10/4, with 

design to be completed in ‘17 

and construction in ‘18-‘19  

3 Odor Control  Minimize odors off site at treatment 

plant 

Operations All odor control 

scrubbers and carbon 

canisters are on line. 

Adding sodium 

hydroxide for pH 

control to primary 

clarifiers scrubber. Will 

be adding sodium 

hydroxide to solids 

processing building and 

raw sewage pumping 

building scrubbers as 

well 

Tech Committee has approved 

conceptual design of a storage 

building to house the sludge and 

screenings and grit trailers. 

Issue a RFP when P. 

Chakravarti returns from 

medical leave  
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Only one Class 4 Operator 

for the treatment plant on 

staff. 

Have two Class 4 Operators on staff  Operations  New Assistant Plant 

Supervisor (Class 4) 

position has been 

advertised in trade 

publications and 

newspapers and mailed 

to Class 4 operators 

throughout the state. 

Five (5) applications have been 

received. Interview qualified 

candidates in September. 
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WPCF evaluations and 

improvements 

 

 

 

 

Engineering evaluations required in 

response to USEPA Admin Order. 

 

 

 

 

Regulatory and 

Operations 

  

 

 

 

Installation of new SCADA 

system to be completed by early 



 

Study, design, and construct WPCF 

improvements to replace aged 

equipment and increase operations and 

energy efficiency.  

2017. 

Bids for construction of flow 

distribution improvements to be 

opened on 9/28. 

6 Personnel Safety Comply with requirements for arc flash 

protection. 

 

Operations 

 

Technical specifications 

for electrical system 

preventive maintenance 

for WPCF and PS to be 

completed this summer. 

Received bids for electrical 

upgrade for Dyke Lane PS on 

August 23
rd

. Awaiting EDA 

approval to award construction 

contract. 

7 Connect to Existing Sewer Enforcement of City ordinance to 

connect to existing sanitary sewer within 

180 days after notification  

Protect public 

health and expand 

customer base. 

Ken Slater of Halloran 

& Sage presented legal 

opinion to Board at its 

February meeting on 

options to enforce City 

ordinance to get 

properties to connect 

 

8 Update and revise 

SWPCA’s written policies 

and procedures  

Update SWPCA policies and procedures 

to describe current practices and provide 

guidance to SWPCA Board, staff and 

customers. 

Operations and 

Financial 

Proposed City 

ordinance describing 

responsibility for sewer 

lateral maintenance and 

repair referred to City 

legal department and 

BOR. 

Operational Policies Committee 

currently reviewing SWPCA 

personnel policies. 

9 Wedgemere Road Sewer 

Project 

Need to acquire necessary easements for 

construction 

Operations  Have identified 

alternate sewer route to 

serve Emerald and 

White Oak Lanes.  

Will survey residents on 

Wedgemere and Eden Roads to 

gauge their support for new 

sewers 

10 Amend Synagro Contract  Amend Synagro Contract for 24 hour / 5 

day per week operation due to increased 

sludge volume and to improve sludge 

drying operation and avoid odors from 

sludge cake hauling 

Operations Synagro has submitted 

a proposal and provided 

cost information. 

Changes to contract 

language being drafted 

by City legal. 

Contract amendment to be 

reviewed by Board on 9/19. 

 
 


