
 

 

TECHNICAL COMMITTEE MEETING MINUTES 

Wednesday Sept. 14, 2016 

2nd Floor WPCA administration Building 

111 Harbor View Avenue, Stamford CT 06901 

10:30 am 

 

Daniel Capano    Chairman, Technical Committee 
Edward Kelly    Committee Member 
Merritt Nesin    Committee Member 
William Brink    Executive Director, WPCA 
William Degnan    Plant Supervisor, WPCA 
Prakash Chakravarti   Supervising Engineer (Absent) 
 
1. Call to Order and Roll Call 

D Capano called the meeting to order at 10:30 am. 

2. Approval of Aug. 15, 2016 Technical Committee Meeting Minutes 
E Kelly made the motion to approve the minutes of the meeting for Aug. 14, 
2016.  Seconded by M. Nesin.  The motion carried 3-0-0.  

3. Discussion on the proposed contract amendment and costs by Synagro for 
operating the sludge dryer 24 hours per day, 5 days a week. (W. Brink)  
W Brink presented additional information provided by Synagro on the additional 
cost for electrical and instrumentation and PLC support, and Synagro has 
agreed to reduce this cost from $23,000 to $9,000, reducing the total additional 
annual service fee from $247,000 to $231,500. W. Brink recommended approval 
of the revised cost, noting that the monthly charge for the third shift and hauling 
sludge cake has continued to go up, and would exceed $31,000 in July alone if 
the contract amendment is not approved and made retroactive to July 1, 2016. A 
motion was made by Daniel Capano to accept the revised additional service fee 
of $231,500, seconded by M. Nesin. The motion carried 3-0-0.  

4. Discussion and vote on the polymer bid waiver. (W Degnan) 

The plant has been ordering polymer for sludge thickening and dewatering from 
a single manufacturer/supplier for a number of years. W. Degnan did a survey of 
other plants in the area to determine if the cost we pay is competitive, and 
received 4 quotes from surrounding plants to compare with. Our cost for 
polymer is comparable to the other plants. Since polymer is ordered as needed, 
and the bid waiver for a year’s supply does not commit us to purchasing a year’s 
supply, it was agreed to vote on the bid waiver for a year’s supply should we 
elect to stay with the current manufacturer. W. Degnan was also instructed to 
look into other polymer manufacturers and their cost to see if it would be 
advantageous to go out for a formal bid. A motion was made by E. Kelly 
seconded by M. Nesin to accept the present bid waiver. Motion carried 3-0-0. 



 

5. Update on UV system and odor control system (W. Degnan) 
 

W. Degnan stated that the UV system is running well with no major events or 
exceedances. Two new sheds have been ordered to enclose caustic for odor 
control at the solids processing building and the raw sewage pump station. The 
mechanics are working on the chemical feed pumps and piping to deliver the 
caustic to the odor control scrubbers. We have had some trouble getting enough 
bleach to the primary odor control scrubber and the solids processing building 
scrubber. The foremen are working on the issue and it appears that the problem 
is air is getting into the chemical pumps suction line. They will continue working 
on it until the issue is resolved. 

        
       6. Update on new SCADA system security (Firewall) (D. Capano) 
 

D. Capano described the firewall for the new SCADA system which will be 
separate from the City’s intranet. The firewall will be programmed and maintained 
by SWPCA’s SCADA engineer, Arcadis. 

   
7. Update on Engineering studies and designs (W. Brink) 
  

A. Sludge Degritting Study: Gannet Fleming is preparing the study report which 
will be submitted this month. 

B. I&I Removal Study: CDM-Smith will be making a progress report to SWPCA 
staff on Monday, September 19th.   

 C. Upgrade of Headworks and Aeration Design: Wright-Pierce has submitted an 
agreement for engineering design which is being reviewed by W. Brink for review 
by Technical Committee at its October meeting 

 D. Wedgemere Road Area Sewers: Soil borings along new sewer route to serve 
White Oak have been done. Engineer waiting for authorization to proceed to 
design of new route once approval of all the necessary easements have been 
granted. We have drafted a questionnaire for mailing to Wedgemere Road and 
Eden Road property owners along sewer route to measure their support for the 
sewer project. We will wait until P. Chakravarti returns from medical leave before 
proceeding further. 

 E. Perna Lane Sewer Project: Project design is complete and is now getting 
necessary easements and approvals 

 F. RFQ for design services for ultra-violet disinfection system: RFQ has been 
submitted to Purchasing and will be advertised this month. 

 

8.  Update on construction projects (W. Brink) 

A. Dyke Lane Pumping Station Upgrade: Bids for construction were received. 
Purchasing is getting necessary submittals, and information has been sent to 
EDA for their approval to award the contract.  

B. Flow Distribution to the Secondary Clarifiers and Effluent Pumps: Project is out 
to bid for construction. Bids scheduled to be received on September 28, 2016. 



 

C. Motor Control Center in the thickening building: Construction contract has 
been executed and project kick-off meeting will be scheduled. 

 D. SCADA System: In construction. First PLC to be replaced in October. 

E. Primary Sludge Lines Replacement: We have had three breaks in the two 
primary sludge lines this past year and the lines need to be replaced. Have 
requested Gannet Fleming to provide size and material for pipe replacement for 
new degritting system. 

 

9. Old Business: none 

 

10. New Business: D. Capano requested W. Brink to notify the Committee of all 
project meetings so that Committee Members are aware and may choose to attend. 

 

Motion to adjourn the meeting at 11:47 am was made by E. Kelly, seconded by M. 
Nesin. Motion carried 3-0-0. 

 

 


