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C1TY OF STAMFORD, CONNECTICUT

Smith House Skilled Nursing Facility
Board of Director’s Meeting
888 Washington Boulevard
Government Center
4th Floor - Democratic Caucus Room
Thursday, February 19, 2015
8 AM.

Board Members Present: Sharon Bradley, Moira Colangelo, Mary Fedeli,
Anne Fountain, Lewis (Chuck) Pace, Vito Quivelli, Christopher Tasik

Member(s) Absent: Salvadore Gabriele, Michael Handler, Ted Jankowski,
Dorothy Mueller, Dr. Henry Yoon

Other Attendees: Robert Bryson, Robert Mislow, Robert Robitaille
Meeting called to order at 8:11 AM

1. The minutes of the January 15, 2015 meeting were reviewed and a
motion was made by Sharon Bradley to accept and was seconded by
Chuck Pace.

2. Mr. Bryson voiced his wish that the City continue to run Smith House
and not hand it over to a private group.

3. Financial Report — Bob Robitaille reviewed the financials for J anuary
2015. Monthly revenues were increased due to a change in payor mix
with an increase of Medicare recipients and a decrease in Medicaid
recipients. Census was 91%. Chuck Pace asked what was attributing to
the flat percentage of occupancy. Executive Director Mislow presented a
bar graph with referral trends for the last quarter. Mr. Robitaille stated
in comparison with the same period of last year, net revenues were down
$315,000. This drop reflects a 3% reduction in overall occupancy.
Expenses are down. The projected loss has increased by $168,000.
Chuck Pace requested an aging be presented to the Board and Robert
Robitaille stated he would do so for the next meeting.

4. Executive Director’s Report
a. Executive Director Mislow presented updates of the natural gas
line from the Engineering Department. He also reviewed
replacement of the emergency generator from State Grant Funds.
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b. Executive Director Mislow portrayed to the Board the number of
referrals per month the acceptance level, and those admitted. The
referral denials were reviewed including the lack of a United Health
Care Contract and the lack of a dialysis transfer agreement with
the local Dialysis Center. Executive Director Mislow will work with
the Legal Department to rectify the situation within the next 30
days and a report will be given at the next Board meeting.

c. ED Mislow reviewed the testimony given by Director Jankowski
and himself provided to the Planning and Development Committee
at the State Capital. The potential impact is a reduction in
expense of $665,000 per year to Smith House. We anxiously await
the results of the Senate and House of Representatives decision.
The implementation of the new EMR System was discussed and
the implementation of the new scheduler program was discussed
by Executive Director Mislow.

5. Committee Reports

a. Marketing — Chuck Pace inquired about the marketing expenses
and requested a clarification as to what media the marketing firm
was utilizing to inform the public of the types of care Smith House
provides.

b. Operations, Capital Expenditure Budget Review & Requests

1. Executive Director Mislow reviewed the grant associated with
the generator in detail. He also brought up under
Operations that the handicapped accessible bus is currently
being constructed to be utilized for the residents at Smith
House hopefully by June 15th,

2. Executive Director Mislow reviewed the design boards and
status of the renovation of the dining rooms and the progress
to date.

Meeting adjourned at 9:17 a.m.

Respectfully submitted by

Moira T. Colangelo
Secretary



