STAMFORDWPCA

Stamford Water Pollution Control Authority Special Board Meeting
Wednesday, May 29, 2013 - 5:30 PM
Stamford Government Center — 10" Floor Operations Conference Room
888 Washington Blvd, Stamford, CT
Full Meeting Minutes

Attendees

Ernie Orgera Chairman, WPCA Board

Tim Abbazia (absent) WPCA Board Member
Cristina Andreana WPCA Board Member
Daniel Capano WPCA Board Member
Michael Handler WPCA Board Member
Donald Huppert WPCA Board Member
Mitchell Kaufman (absent) WPCA Board Member

Dan Schwartz WPCA Board Member
William Brink Executive Director, WPCA
Rhudean Bull Administration Manager, WPCA
Prakash Chakravarti Supervising Engineer, WPCA
Bill Degnan Plant Supervisor, WPCA
Marie Sabo Laboratory Director

Call to Order, Pledge and Roll Call
E. Orgera, Chairman, called the meeting to order at 5:36PM with Roll Call. Due to the absence of a flag, the
Pledge of Allegiance was not recited. A quorum was present (6 Board Members).

Chairman Orgera requested a moment of silence for several of the recently deceased: former Board Member,
Chris Maggio, wife of former Board Member Fred Flynn, Susan Flynn and wife of Special Assistant to the Mayor
Chris Munger, Margarete / Marge Munger.

Discussion & Vote: Memorandum of Agreement (MOA)

M. Handler opened the discussion saying that the MOA document had been seen by the members before and
that the sole purpose of this agenda topic is the approval of the Executive Director, Bill Brink’s signature instead
of the Chairman’s. He stated that it is appropriate to have the Exec. Dir on behalf of the WPCA instead of the
Chairman, as the Chairman abstained from voting and that the MOA had been agreed upon and signed but not
ratified due to this one issue. Also, he mentioned that there were no changes to the document. C. Andreana
made a motion to accept the MOA with no changes other than the Executive Director’s signature; seconded by
D. Capano. During the discussion, D. Huppert asked C. Andreana if she were OK with the Finance portion of the
document, to which she replied that she was. Vote: 4-0-2. Abstentions: E. Orgera, M. Handler. Motioned
carried.

Discussion & Vote: Safavieh Atlantic, LLC claim against the SWPCA

B. Brink provided background information to the Board regarding the basement back-up that occurred in
December, 2012, allegedly causing approximately $400,000 in damages. He stated that the Law Dept and Risk
Mgmt decided to use more qualified outside counsel, John Downey, from Rome McGuigan, PC to handle this
legal issue. E. Orgera stated that he wanted the Board to give permission to hire Atty Downey as outside
counsel for this matter. After additional discussion regarding fees, M. Handler made a motion to retain Attorney




Downey as outside counsel and that associated fees are not to exceed $50,000 without further Board discussion
and approval; seconded by D. Huppert. No further discussion. Vote: 6-0-0.

Discussion & Approval: BOR cut to SWPCA FY 2013-2014 Operating and Revenue Budget

E. Orgera opened the discussion explaining the cut made during the budget process and saying that he had
discussed accepting a $50,000 cut. He stated the BOR Fiscal Committee had already responded saying that they
will not accept less than $150,000 cut to the FY 14 budget and therefore, he recommends the proposed
$150,000 cut. M. Handler affirmed that he wanted to be clear; that very hard work went into putting forth the
proposed budget to make it as lean as possible in order to be cognizant of the rate increase; that this is a
statement from the elected officials of their disapproval of the way the WPCA is being operated and; that it is
just the point the DEEP wanted addressed regarding political interference with the SWPCA budget. He
mentioned that after discussing the cuts with P. Privitera, he said a reduction of $50,000 could be found but no
extra. D. Schwartz questioned the BOR’s reasoning for the $150,000 cut, to which M. Handler replied that the
amount is totally arbitrary and that a few members view this cut as insignificant compared to the total budget.
B. Brink and R. Bull explained that it was recently discovered the Plant’s electrical cost will escalate by $0.01 per
kilowatt hr., increasing the total electrical cost by $100,000 next fiscal year.

D. Capano made a motion to take the money out of what we will pay the City—Pool Cash: $50,000 from Process
Control Salary and $100,000 from Pool Cash; seconded by C. Andreana. During the discussion, she asked B.
Brink if he knew of any other line item for savings, to which he replied, possibly the Sludge Haulaway—
Contracted Services line item / the Dryer, but that those costs could go either up or down once the bids from the
RFP are in.

M. Handler stated that he wanted to make a statement for the record: that the BOR is reckless in doing what
they are doing because we will lower/reduce what is being paid back to the City. The Board member concurred.
Since there was no other discussion, the Chairman called for the vote— Vote: 4-0-2. Abstentions: E. Orgera, M.
Handler. Motioned carried.

B. Brink explained that since total revenue did not equal total operating expenses he wanted to request a
motion to accept the changes introduced to balance those figures. He provided a handout indicating the
changes. C. Andreana made a motion to accept the changes to the overall budget as indicated on the handout;
seconded by D. Huppert. No further discussion. Vote: 4-0-2. Abstentions: E. Orgera, M. Handler. Motioned
carried.

Adjournment
D. Capano made a motion to adjourn the meeting at 6:04PM; seconded by M. Handler. Discussion: none. Vote:

6-0-0.



