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Technical Committee Minutes of Meeting held on 1-29-13 @5:00PM 

SWPCA Executive conference room 

(Note: Meeting was originally scheduled for 6:00PM) 

 

Present: 

Don Rullman, SWPCA Board Member 

Dan Capano, SWPCA Board Member 

Bill Brink, SWPCA interim Executive Director 

Bill Degnan, Plant Supervisor 

Prakash (arrived at 6:00 PM) 

Mitch Kaufman (Arrived at 6:30PM) 

 

1. Election of Committee Officers 

   Don Rullman, Chair 

   Dan Capano, Co-Chair 

 

2. Video recording 

   Committee agreed there would be no video recording of committee meetings. It was 

agreed to record audio only. 

 

3. Agenda 

   Don Rullman will initiate the agenda, set the time, date and location for future meetings 

and address FOIA issues as required. 

 

4. Technical Committee Mission Statement…preliminary 

    a) Review all plant technical issues 

    b) Determine the need for and scope of capital projects 

    c) Assess emergency situations and make recommendations 

    d)  Assist in the development of RFPs, review and assess lists of prospective bidders, 

participate in   the review of bids/proposals, and participate in the selection of 

contractors/vendors 

    e) Review progress of ongoing capital projects and “hot items” 

 

5. Standard Operating Procedure for Technical Committee operations:   

    Key plant personnel will inform Technical Committee Members of the status of plant 

technical issues on a regular basis. Any Committee member may call for a meeting to 

discuss any such issues if required.  

 

6.  Cost of WPCA service provided to the city: 



  Final Minutes 2/18/2013 

Since the Storm Barrier and pump stations are maintained by the WPCA, W. Brink was 

charged to determine and track all such costs borne by WPCA so that WPCA can back-

charge the city for all WPCA costs related such work.  

 

Initiating the use of cost coding was discussed. It was decided by the Committee to 

recommend that cost coding for this work, and eventually all work performed by 

WPCA staff, be tracked by cost code to allow easier analysis and control of all WPCA 

costs. This will require staff to enter time spent on different tasks on a timesheet.  

 

The cost of past services provided by the City to WPCA was discussed. The cost of 

services provided to WPCA in 2010 was approximately $404,000.00. It was agreed by 

the Committee to request a detailed breakdown of such costs for FY’s 2011 and 2012 

for review by the full WPCA Board. 

 

7.  It was reported by W. Brink that Synagro was for sale by the owner, Carlyle Group.  

a) W. Brink reported that the proposed Bridgeport anaerobic digester project by 

Anaergia is interested in receiving our sludge cake as an option to drying on site. 

     b) A six month contract extension to Synagro was discussed, along with an 

additional six month extension should a viable alternative not be decided on by 

the end of the first extension.  

     c) Synagro has offered to provide two odor control experts for one day to assess 

dryer odor issues and then make recommendations for addressing and resolving 

the issue. Synagro has also offered to provide design and other 

recommendations for resolving dryer odor issues. Our Technical Committee will 

become involved in all aspects of any such work, including participation in all 

site visits and meetings to the maximum extent possible, as well as design 

reviews, and all meetings with Synagro and any other selected vendors, 

repeating, to the maximum extent possible. 

     d) Synagro has also offered to provide and connect carbon vessels for odor 

treatment. They have offered to provide, install, and connect these vessels, 

which will remain the property of Synagro. They will also offer these vessels to 

be purchased by WPCA at the end of their contract. Our Committee will 

compare buying new vessels versus this option.  

      e) W. Brink pointed out that Synagro had offered a 5% discount on their contract if 

retained for a full year. If WPCA does not exercise the second six month 

option, WPCA would reimburse Synagro for this discount, approximately 

$40K.  

      f) It was agreed by our Committee to pursue proposals from other dryer operators 

to evaluate other sludge disposal options. The RFP for this work is being 

scoped for issuance on a fast track, priority basis. It is intended that, if selected, 

a new vendor/option will be in place following the six month contract 

extension to be granted to Synagro. 

      g) The forthcoming RFP will allow site visits/inspections by prospective vendors. 

Further, this RFP will not be issued until reviewed and approved first by the 

Technical Committee and then by the full WPCA Board.  

      h) W. Brink and Prakash stated the RFP draft would be available for Technical 

Committee review within two weeks, or by approximately 12 February. 

 

7. Resumes for Odor Control professionals were reviewed: namely, Jeffrey R. 

Pinette (Wrightt-Pierce) and Robert Bowker (Bowker Associates). The ultimately 

selected Odor Control professional will be engaged to work with Synagro's odor 
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control experts.  

      W. Brink will recuse himself from further discussions concerning as well as the 

ultimate selection of the Odor Control professional. 

 

8. Capital Projects 

      The Committee discussed the FY13 through FY17 Capital Improvement Plan 

(CIP). Replacement of the “vac truck” was noted to be a priority by plant 

personnel. It was then agreed by the Committee to review the entire CIP and 

schedule further in-depth discussions 

 

Meeting adjourned at 7:00PM 

 

 


