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FINANCE COMMITTEE MEETING 

Wednesday, July 2, 2014 

Building 111 Conference Room, 2nd Floor   

111 Harbor View Avenue, Stamford, CT 06902 

Full Meeting Minutes 

 

  

Attendees 

 

Cristina Andreana  WPCA Board Member 

William Brink  Executive Director, WPCA 

Rhudean Bull   Administrative Manager 

Mark Turndahl  Accountant, WPCA  

 

Call to Order, Pledge and Roll Call 

Cristina Andreana, Board member called the meeting to order at 6:31 PM.   A quorum was not 

present (1 of 3 Finance Committee members present).  Pledge of Allegiance was not made. 

 

Approval of Minutes: May 7, 2014 and June 2, 2014 

Since there was no quorum the minutes could not be approved.  The minutes from the May 7 and 

June 2, 2014 will be reviewed at the August 2014 Committee meeting.   

 

Review: SWPCA May 2014 Financials including Explanations of Budget Variances 

exceeding $30,000 and 20% 

M. Turndahl distributed the May 2014 financials including an explanation of summary and detail 

account budget variances. W. Brink began the discussion providing explanations for over 

spending on sludge disposal and electricity costs.  C. Andreana requested additional explanations 

be added to the report including the transfer to General Fund and Capital Reserve budget lines.      

M. Turndahl reported that he expects the SWPCA to end the year comfortably in the black, with 

the Capital Reserve funded at the budgeted level of $1.5 million, and the year-end balance of 

operating funds due the City should be close to the budgeted decrease of $1.15 million. 

  

Status: Accounts Receivable and Collections-to-date 

M. Turndahl distributed the Accounts Receivable Status Report and collections through June 30, 

2014.  The June 30, 2014 Sewer Use receivable balance showed a yearly decrease of over 

$347,000 and the oldest receivable balances of 2011 and prior decreased by over $609,000 and 

45% over the past year.  Enhanced collection efforts on the older receivables resulted in sewer 
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use cash receipts coming in over budget by $742,000, partially offsetting connection charges 

which are below budget. 

 

Status: Fixed asset Reconciliation:  

M. Turndahl distributed the fixed asset reconciliation for review.  The report shows just over 

$100,000 in various capital expenditures requiring input into the fixed asset system and just over 

$221,000 spent on a City storm water project that needs to be transferred back to the City.  M. 

Turndahl reported that he is working with the City’s Controller’s Office to make the necessary 

journal entries to correct this issue. 

 

Update: 2014 Audit 

M. Turndahl reported that he met with the Audit Supervisor assigned to the SWPCA from Blum 

Shapiro on June 19.   He reviewed various procedures, documents and other records on his initial 

walk through and plans to return to complete the audit field work in either August or September. 

W. Brink distributed the Year-end Closing Instructions and Audit Task List prepared by D. 

Yanik.  M. Turndahl has been assigned to complete all tasks requested.  He will work with 

SWPCA staff to insure tasks are done and documents are provided by the due dates requested. 

  

Status of RFP 628: Billing/Collections/Consumption Data Analysis/Payment Processing 

and Customer Service for the SWPCA: 

R. Bull discussed the status of this RFP.  She reported that a meeting has been set up for July 7 

with herself, W. Brink, M. Turndahl, B. Aveni and J. Fountain to review and rank the vendor 

responses to this RFP.   

 

Discussion: Dates of Aquarion water usage used in the SWPCA billing: 

C. Andreana wanted to discuss the relationship between the water consumption and sewer use 

bills.  The October and April bills are based on water consumed during the 6 month period of the 

prior fall and winter. To illustrate this, the October 2013 and April 2014 sewer use billings for 

residential customers were based on the water consumed and billed for the period October 2012 

through March 2013.   

 

Old Business: Update Stamford Housing Authority outstanding sewer connection fees 

W. Brink distributed an alternate proposal prepared by M. Handler to provide the Stamford 

Housing Authority some relief for the payment of outstanding connection fees while still 

complying with government regulations.   

His proposal, as detailed on a spread sheet, requires payment in full of the current balance owed 

by the Stamford Housing Authority of $125,569 (including principal billed, interest and fees) and 

the remaining loan balance term extended from the original date from 15 to 20 years. This 

extension will have the effect of lowering the annual loan payment from $34,230 to $29,050. 

C. Cristiana agreed with this new proposal. 

The Sewer Non-connection Penalty was also discussed.  W. Brink advised that M. Handler has 

suggested that the SWPCA pursue legal action to force compliance with the City Ordinance in 

lieu of assessing a penalty.  This will be discussed by the Board at its next meeting. 
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New Business 

None  

 

Adjournment 

C. Andreana adjourned meeting at 8:02 pm.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Discussion: none. 

 


