City of Stamford Smith House Skilled Nursing Facility
Board of Directors Meeting
November 26, 2013

Board Members: Michael Handler (via teleconference), Gerald Bosak, Anne Fountain, Ted Jankowski,
Vito Quivelli, Christopher Tasik,

Other: Robert Mislow, Executive Director, David Yanik, Controller, Robert Robitaille, Director of Finance

1. Call to Order by Chairman Christopher Tasik at 8 a.m.
2. The Board Approved the October 2013 meeting minutes.

3. Arecommendation was made to submit a request to be placed on the January Board of Finance and
the Board of Representatives Fiscal Committee agenda’s in an effort to deliver a mid-year update and
projection of performance for Smith House. In addition Chairmen Tasik will deliver a report to inform
the committees of the importance in appropriating funds for a complete software and hardware
package to integrate an Electronic Medical Record for patient/resident care at the Center.

Policy and Procedure Revision Update:

The Executive Director reviewed the status of Policy and Procedure manuals revisions for the following
Departments:

Nursing: one third of the manual has been updated in areas of patient care, job duties and
responsibilities are being revised as well for this entire Department.

Admissions: the Legal Department will be asked to review the revised Admission Agreement and the
attachments contained in the Admission Packet. A Request of the Law Department will be submitted by
the Executive Director.

Therapeutic Recreation: the new manual was purchased today and revisions will begin next week.
Business Office: No templates are available from the current vendor for A/R, A/P and Billing. Therefore
the Director of Finance will work with existing Policies and Procedures and format them into the
approved structure.

Social Services: continues to revise their manual and has one half revised.

Dietary: also has half completed at this time.

Maintenance, Housekeeping and Laundry: revisions are pending purchase of the manual.
Administration: One third of the manual is completed. Physician credentialing is still being reviewed for
updates. HIPPA compliance revisions will be completed and submitted to the Legal Department for
opinion as well as the Medical Subcommittee.



Re licensure Submittal: all components of the packet have been reviewed by the Legal Department, the
Affidavits are all complete, and the Certificates of Insurance have been obtained from Risk
Management, the Fire Marshall Certificate has been completed and all indicated attachments have been
completed. A Municipal Agent signature will be obtained by a representative of the City and the packet
will be sent certified return receipt early next week.

Medicare/Medicaid Cost Report submission will need to go through the Bid Waiver process but will be
completed and submitted on time. The Director of Finance and the Controller’s Office are working
together to complete all information for the finalization and submittal to the Contracted vendor.

Board Committee Updates:

Operations:

The Capital Expenditure line items were reviewed and a request for consult by the Executive Director to
the Engineering Department will be formulated to assist with the RFP submittals for all projects that
have been funded to date. The flooring replacement on the East 1 and East 2 Units was reviewed and
funds are available to complete this project before re-inspection of the Center on or about March 2014.

Marketing:

The details of a gala event were discussed to celebrate the 50" year of service to the community of
Stamford by Smith House which can be held in summer or fall of 2014. A committee will be formulated
in conjunction with the Smith House Foundation and community support and or sponsorship to facilitate
this event.

The Center is in the process of creating a one page website with the assistance of Headrush Marketing

firm. Updated pictures recently taken of Smith House will be posted on the website and may also be
used for a brochure. Additional marketing efforts were also formulated in conjunction with the
Admissions/Marketing Director. The RFP Scope of Services will be completed by the Executive Director

Finance:

The Director of Finance presented the YTD performance of the Center to the Board members. The
Director of Finance also reviewed the finalized 2012-2013 performance of the Center.

Revenue has been strong and collections are approximately 91%. We reached our goal of collections in
excess of $13 million. Census has been strong, private line item has exceeded budget. Medicare is
under budget. We have a reduction in Medicaid each month so trends are good.

Medical:

We have on-going projects including Policy and Procedure revisions for all Departments. The
Credentialing Policy and Procedure will be submitted to the Medical Subcommittee next week for
review. Continued efforts to meet with Stamford Hospital on bundled payments will also be finalized
next week.

Other Business:

An offsite Strategic Planning meeting will be held in February or March of 2014 to develop a five year
Strategic Plan for Smith House and brainstorm potential transitions to other offerings’ of services at the
Center. These ideas for services will be reviewed to reduce the dependency on Government funds and
work to make the Center’s subsidy by the City less or removed in total.



The Foundation that was established in the 1980’s needs assistance from the Board and the community
to revitalize itself. Although it is a separate entity from the Smith House and is not a part of the City it
serves a vital function for all current and future patients/residents of Smith House.

The Foundation will donate a handicapped equipped van in December 2013 for use at the Center. It was
donated by a former resident of Stamford whose children still reside in Stamford. The Center is having
the van serviced to ensure its use can begin as soon as is possible.

Meeting adjourned at 9:10 a.m.

Respectfully submitted,

Maria Mallozzi, Secretary



