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 Medical Committee – Ms. Fountain reported that the committee met to set goals and will 
set another meeting in March. Mr. Tasik entered the meeting. 

 Financial Committee – No report.  The committee will meet to set goals.  The Board 
discussed ways to improve financial reporting.   

 
6. Executive Director Report: Robert Mislow: 

Mr. Mislow distributed the financials.  The Board discussed the billing and collections process. 
The financials are converted from cash to the accrual basis of accounting and net revenue is 
divided into the program categories in the City budget.  Cash applied includes the $400,000 
withheld for Medicare.  At the request of a board member, census information will be included in 
future reports.  Mr. Mislow delineated expenses.  At the request of a board member, a line item 
“process pending” will be added to future reports. Occupancy rate, sources of referral, and 
competing facilities were discussed.  Budget issues and the effects of sequestration were 
discussed.  

 
7. Other Business: 

 Mr. Mislow reported on his meeting with Scofield Manor managers. 
 Mr. Mislow reported on the State strategy to reduce beds and long- term nursing care.  In 

relation to that, the state is offering $90 million in funds for skilled nursing homes to 
diversify into new services.  Mr. Mislow is investigating State offered funds.   

 Mr. Mislow reported on the status of the generator project.   
 The Board discussed the status of the Smith House Foundation.  It is a separate 

organization and not an agency of the City. 
 The Board discussed the upcoming Smith House budget presentation to the Board of 

Finance. 
 Public perception, media exposure, and marketing of Smith House were discussed. 

 
8. Adjourn: 

The meeting adjourned at approximately 2:10 p.m.  public relations 
 

 
Next meeting date March 26, 2013 at the Government Center  

  


