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cost report is due in February. Discussion ensued regarding additional information 
needed for the Medicare report and approaches to obtain same. 

 October and November Financials - October and November financials were reviewed. 
Favorable revenue, census and payor mix trends noted. Expenses for holiday 
compensation, patient medical supplies and patient prescription drugs were material 
negative variances. An accounts receivable update will be provided at the next meeting, 
with periodic updates to follow.  The Board discussed cash versus accrual basis of 
reporting and other reporting formats and information needed to further inform planning 
and decision making. 

 Operating Budget Presentation Overview – The Board discussed information needed for 
budget planning and reporting. 

 
5. Board Committees:  

The Board briefly discussed the sub-committees. 
 
6. Other Business: 

 The Board discussed the auditor’s recommendations.  
 Director Jankowski recommended a meeting to discuss various aspects of financial 

considerations and related reporting needs and to include: Director Jankowski, Mr. 
Mislow, Mr. Yanik and Mr. Privitera. 

 Chairman Bosak recommended that a presentation be made soon to the Board of Finance 
for a Smith House progress update. 

 
7. Dates and location of the 2013 Board of Director’s Meetings: 

Dates and locations of 2013 Board of Director’s meetings will be discussed at the next meeting. 
 
8. Adjourn: 

The meeting adjourned at approximately 9:04 a.m. 
 

 
Next meeting date and location TBD  

  
 
Respectfully submitted,   
 
Sharon Bradley 


