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City of Stamford
School Building Committee

SBC Meeting Minutes of April 3, 2014
Government Center Room 7-H

Committee Members
Robert DeMarco, Building Official
Nancy Ormsby-Flynn, Architect
Polly Rauh, Board of Reps
Lou Casolo, City Engineer
David Woods, Planning Board Designee
Mary Lou Rinaldi, Board of Finance

Attendee
Domenick Tramontozzi, Engineering
Meeting was called to order at 1:20 p.m. by Robert DeMarco.

Northeast Elementary School

Stats:

e the budget is $3M for construction and $3.5 total project

e reimbursement rate is 28% from the State

e replace all the exterior windows and doors

e Dbathroom renovations to all the student and staff bathrooms, except for the toilet
rooms inside the classrooms for kindergarten and first grade

o all the multi-user rooms and nurses office

e kindergarten and first grade will be the next phase

e new ceiling and lighting in the corridors, now all the lights will be on emergency
generator

e replace interior door hardware which have the security feature where you can lock
the doors from inside the classroom

e ashestos abatement



Schedule:

Engineering has an appointment with the State Monday, April 7, 2013 to submit
documents for their review and approval to put it out to bid, which is about a month
turnaround.

beginning of May go out to bid

get bids back early June

award prior to July

start at least the bathrooms or the abatement for the bathroom renovations, this

summer

e the entire job will go this summer through next summer and be completed by
September 2015.

e work the job through the year, nights, weekends and holidays

e work on one classroom at a time. If more are available, we would take them.

Q. Can corridors be done over the summer? It all depends when we get our contract in place.
We prefer to do ceilings this summer.

Q. Does doing it on the weekend, holidays, evenings affect the cost? It does make it more
expensive. For example, to do ceilings at night, you’re talking 2-4 workers plus 2 custodians.
Those aren’t big dollars, but, if we have to do windows, on the weekends, then the price really
increases.

Q. Does at night mean right after school?

Usually 3-11. Planning to do the corridor ceilings and lighting at night. It’s a slow process, but
it’s somewhat controlled, because you have only 2-4 people. The custodians stay late. Normally
at these schools, the custodians are either there until 9-10 on the 2™ shift anyway. We pay from
9-11 to keep them a few extra hours to make sure: 1) they lock up and 2) the school is clean and
ready for the next morning. They are authorized to stay until 11:00.

Q. Will this be done internally? No, this will be all outside contractors.
Q. Could they stagger the start time? We would have to get Board of Education approval.

Q. They have somebody during the day, right? Why couldn’t they start earlier? The
summers would be better. Then they close at 2:30. Because they don’t work the 2™ shift during
the summer. So in the summer, we work until 5, 6 or 7:00. We start paying custodial overtime at
2:30 in the afternoon.

Q. The kids aren’t in school in summer, why does it have to be cleaned at night? 7 schools
are having work done, so we aren’t using them for summer school. At the other schools, 8:00am,
has to be ready for summer school.

The goal today is to approve the plans so that we can go to the State on Monday with SBC
approval and get their review underway.

Q. Is there anything unusual in terms of what you’re planning to do? You’re not changing
classrooms around?



The one thing we are changing, is exterior doors and hardware. Northeast has a lot of exterior
doors. The BOE Carpentry Foreman suggested not putting handles on doors, on the outside.
Discussion on doors follows with examples shown on plan.

Q. So is his reason that you can save money by not adding that hardware?

No, it’s not about money. It’s an operational issue. He’s worried for security reasons if you put
an exterior door and handle lock, then the door could be left unlocked.

Q. What does the security plan say?

The 2™ issue is they don’t want to distribute exterior door keys to teachers. The reason being any
teacher could come in on a weekend and be in the building.

Q. You can’t have them in the office? They pick them up in the morning and they have to
return them at the end of the day.

We will have some time to figure that out. | think that the decision makers have to evaluate that
and how they want to proceed.

Q. What about making the building ADA compliant in terms of an elevator?

We’re doing all the lever handles; all the bathroom renovations are ADA. That was in our scope,
when we presented it to Dr. Hamilton, Rich Lyons and Al Barbarata, and they prioritized the
bathroom renovations over an Elevator.

The estimated cost of an elevator is $200K.

Q. So what can we give up?

We have a limited budget of $3M. Our project is designed, as $3M. $3M construction; $3.5M
project cost.

Q. What’s the other half million?
The designer fees, testing, contingency, misc. costs.

Q. There are a lot projects in the works, is there any way to close something out or take
from another project to do it?

We could talk about it some more.

The main problem is that we have some people on the BOE saying that it’s not a high priority.
We’re caught in the middle.

You all have a lump sum of $18-$25M we gave the board, maybe you can take the changes in
hardware and security and take it out of the security money and redirect it to an elevator.

We have $815M approved for that and have spent about $500M on that, at least.



This has to do with protecting the children and protecting the City. Making it right once and for
all.

Q. Do we approve it contingent on the addition of an elevator in the plans? If it’s important
for us to give you the approval for Monday meeting, |1 will make that motion. Then tonight,
we have to talk to Rich Lyons.

Motion made to approve contingent on the addition of an elevator in the plans.

Properly seconded. Unanimously agreed and approved.

Motion made to adjourn meeting, moved and seconded.

Meeting adjourned at 1:50 PM



