PARKS AND RECREATION COMMISSION MEETING
Minutes of the December 18, 2013 Regular Meeting

DRAFT DRAFT

A meeting of the Parks and Recreation Commission was held on December 18, 2013,
10" Floor Operations Conference Room, Stamford Government Center.

In attendance were:

Commissioners: Tim McGuinness
Joe Andreana
David Winston

Althea Brown
Mike Macari

Staff: Laurie Albano
Kevin Murray
Guests: Kari Pollak — Hope in Motion
Dianne Selditch — SoundWaters
Robert Katchko — Stamford American Little League
Max Katchko — Stamford American Little League

Thomas Pia — Stamford Youth Basketball

Call to Order

The meeting was called to order at 6:35 p.m. by Tim McGuinness, Chair.

Mr. Andreana made a motion to approve the November 20, 2013 Regular Meeting
Minutes.

Seconded by Mr. Macari Unanimously Approved

Staff Reports

Laurie Albano — Recreation

» Ms. Albano informed the Commission that Denis McKiernan has been terminated
from his position at the Terry Conners Ice Rink. Mr. McKiernan is grieving the
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termination.

Ken Smith is Acting Manager at the rink. Mr. Smith has worked at the rink for 23
years and is also the Head Coach of Trinity Boys Hockey.

The Winter Schedule for the rink needs to be re-entered manually.

The second Ice Resurfacer needs to be rehabbed as it is our second backup
machine.

The Manager’s job for the rink can be posted now, but we will not want to hire
anyone until we know the outcome of the grievance and arbitration.

Ms. Albano stated that there are going to be some signs installed at the beaches
following up from the drowning last season. They will be adding some signage in
areas at certain beaches where we need to tighten up, manage and control a little
better. A bigger sign will be placed where the drowning took place, something a
little more of a strong statement with a universal symbol both in Spanish and
English and also the same signs at Southfield Park. Some other signs will go at
West Beach where the private homes begin. There will be a sign installed “Watch
for Submerge Objects”. Signs will also be placed at the pier and also at Quigley
Beach. The Director of Operations has reviewed the signs and is happy with them,
we are now just waiting for the Law Department to give us the OK on the language.

For the first six months of the Fiscal Year the Recreation Department is down about
$36,600 from last year. The bulk of that is from the Adult Indoor Soccer League
that is down about $10,000. We are going to add some new things in the spring to
raise the revenue. Budget is due the second week in January.

In order to increase revenues, Ms. Albano is recommending that we charge $2.00
per Sporting Pass, they are currently free. We usually give out about 10,000
passes a year.

There was a meeting today regarding the Cubeta Lease; it looks like it is moving
along.

Rink revenue numbers look good. The anticipated revenues in Public Sessions are
$60,000 and they are about $36,700 now. $85,000 in lessons, they are about
$30,800 now. No revenue in High School Hockey because it’s just starting.
$12,500 in skate rentals and they are just shy of $9,000. Ice Rental $685,000 and
they are $423,600. Free Style Skate $12,000 and they are almost at $11,586.



Kevin Murray — Parks

>

Staff has been busy helping with the snow routes and assisting the Highway
Department.

Mr. Murray has been busy with the Concession Bid. There will be a meeting on
Monday to go over the score cards to select a vendor.

The pumps have been installed at Czescik Marina for the Bubbler System. The
goal is to then go to Cove Island and finish up there with the repaired motor and a
hook up.

The new Marina Supervisor, Sean Elumba, is doing very well. Mr. Murray is
hearing positive reports on him.

Mr. Murray met with the Engineering Department and pointed out a huge erosion
problem by the black railing fence where the light poles are at Cove Island Marina.
They are planning on moving the light poles early spring, if they wait any longer,
there will be a huge liability if the poles fall in the water. We will then need to figure
out what to do with the erosion on the wall, it will be an Engineering Capital Project,
and hopefully the problem can be resolved before we have anymore issues.

New Board Representative, Kiran Ryan, attended the meeting and introduced
himself to the Commission.

Consent Agenda

No Consent Agenda.

Special Events

Kari Pollak — Stamford Hospital Foundation — Hope in Motion — Use of Columbus
Park on Sunday, June 1, 2014 from 7:00 a.m. to 3:00 p.m. — Set-Up Starts on
Saturday, May 31, 2014 and Clean-Up Ends on Sunday, June 1, 2014 — 4,000
Adults and 1,000 Children.
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Kari Pollak stated that in the past they usually request the use of Columbus Park for
Sunday morning the day of the event, but this year they would like to request
permission to use the park starting on Saturday. With all the construction going on
in the area, they are no longer allowed to use the parking lot behind Curley’s Diner.

Ms. Pollak requested permission to set up on Saturday the 3 tents that they would
normally have on Sunday. They will provide all night security for the tents.

Park Police needs to be contacted first, they get priority on overtime in the parks.



» Tents go down on Sunday by 2:00 p.m. to 3:00 p.m. the latest.

Mr. Andreana made a motion to approve.

Seconded by Mr. Macari Unanimously Approved
Christine Powers — Use of Cove Island Park for 2"® Annual MarcUS for Change
5K on Sunday, October 5, 2014 from 9:00 a.m. to 12:00 p.m. — Set-Up Starts at
7:00 a.m. and Clean-Up Ends 1:00 p.m. — 350 Adults and 100 Children.

» Tabled to the January 2014 Commission Meeting. No representative was present.

Old Business

Dianne Selditch — SoundWaters — Presenting Construction Documents for the
Repair of the Shed at Holly Pond.

» Ms. Dianne Selditch from SoundWaters presented to the Commission construction
documents for the repair of the historic shed at Holly Pond after Storm Sandy.

» Because of strict requirements from FEMA they are unable to construct an exact
replica of the shed. They have engaged a team of architects, engineers, soll
testers and coastal surveyors to design a shed that meets FEMA requirements to
withstand another storm.

» FEMA requirements are as follows:
1. Construction must be landward of mean high tide line.

e To meet this requirement, the new shed, as noted on the site plan, is located
landward from the coastal erosion hazard line.
The existing footprint: 14’ 6” x 20’ 6”
New footprint: 156" x 23" 8”

2. Bottom of lowest horizontal structure must be at or above BFE (Base
Flood Elevation.

e The Base Flood Elevation for a V Zone is 14 feet, plus 1 Foot. SoundWaters
has designed for more than 15 feet BFE. The shed is constructed so that its
1% level/lowest structural member, the joints and roof, is above the BFE.

3. Elevated portion and foundation will not be subject to collapse,
displacement or lateral movement.



e Foundations support piers/columns and roof are all engineered to withstand
storm wind and wave forces.

4. Walls must be designated to break free under allowable stress design
loads: Walls will collapse under water load associated with BFE.

e The walls are designed to do two things during wave action:

1. The building will not collapse: By breaking off from support columns, they
prevent wave forces from introducing additional forces into the standing
structure.

2. The breakaway lattice walls, which must be 40% open, will sacrifice
themselves during wave action and break into small pieces to prevent
posing a threat to nearby structures.

3. Note: SoundWaters is prepared to incur the cost of replacing the lattice
walls, which will be significantly less than replacing the entire shed.

The State Historical Preservation Office has had a chance to review the concept
plans and they feel that because of the design it still has a historic quality to it, they
know SoundWaters needs to meet the FEMA requirements.

Work will start in the spring. SoundWaters will not be asking the City for money,
they are fundraising for this project.

Mr. Andreana made a motion to approve the design presented by Ms. Dianne Selditch
from SoundWaters for the repair of the shed at Holly Pond.

Seconded by Mr. Winston Unanimously Approved

Bob Katchko — Stamford American Little League — Update on Little League.
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Max Katchko, a Stamford American Little League player, thanked the Commission
for all their help.

Mr. Bob Katchko stated that the area in front of the Snack Bar at the Vine Road
Field is currently gravel and would like to request permission from the Commission
to pave it. Mr. Katchko will donate the pavement. Mr. Katchko was asked to
present a rendering or design of what is going to be done. Once the Commission
looks at the rendering, it should go to the Engineering Department for their
approval.

Mr. Katchko stated that currently they have a banner on their field that is about 8’ x
3’ that says: Welcome to the Home of Stamford American Little League, the 1951
World Series Champs. Pepsi wants to donate a metal sign which they can install
permanently, the same size, the only thing they asked was for their logo to be part
of the sign. It doesn’'t have to be the soda logo; it could be the water logo. The



location of the sign will be above the backstop, but not behind it, facing the street.

Mr. McGuinness does not have a problem with the sign; it's the Pepsi logo being up
year round that is an issue. Normally leagues are asked to take down the
advertisement signs at the end of the season. Mr. McGuinness suggested that the
logo be covered or removed at the end of the season and keep the sign up.

Mr. Winston wanted to make sure that people knew that the rest of the backstop is
not available for advertising possibilities.

New Business

Thomas Pia — Recognition of Stamford Youth Basketball as a Sanctioned City
Youth Program.
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Mr. Pia stated that Stamford Youth Basketball has been involved in the City of
Stamford for 38 years. Stamford Youth Basketball started out as a little program
and it grew from there. Since Mr. Pia took over, the program has grown from 250
kids to around 700 (they have reached a high of 1,000 kids). The High School
League has gone from 40 kids to 150, this year they are expecting around 175 kids
in that league.

The league provides Community Service for High School kids. There are 32 teams
that are coached by High School kids; each team has two coaches, so there is a
minimum of 64 kids that are able to do Community Service. The league also runs
an Entrepreneur Program in which they give the concession stand to two kids every
year.

At one point the City used to subsidize Stamford Youth Basketball, but it stopped
because of budget cuts.

Stamford Youth Basketball's season runs from November until the first week in
March — seven days a week.

The same requirements will apply to Stamford Youth Basketball to become a
sanctioned league as the other leagues have.

Mr. Pia stated that they are in the process of becoming a Non-Profit Organization.

Mr. Macari made a motion to approve the recognition of Stamford Youth Basketball as
a Sanctioned City Youth Program contingent upon Mr. Thomas Pia working with Ms.
Albano on the sanctioning rules to make sure they mirror what other leagues have in
place.

Seconded by Mr. Andreana Unanimously Approved



Mr. Andreana stepped out of the room.

Tournaments

No Tournaments.

Correspondence

No Correspondence.

Mr. McGuinness informed the Commission that he has sent a letter to Mayor Martin
notifying him that he will be stepping down from the Parks & Recreation Commission
as of the January 2014 Parks & Recreation Commission meeting.

The next Parks & Recreation Commission Meeting will take place on Wednesday,
January 15, 2013.

Motion to adjourn the meeting by Mr. Winston

Seconded by Mr. Macari

The meeting adjourned at 8:43 p.m.

Respectfully submitted

Margarita Arenas
December 23, 2013



