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Date Prepared 7/20/2015 

 

Project Name 
Stamford Interdistrict IB Magnet Extension; K-5 
Phases I and II 
OSF No. 135-0277 / MAG / PF / EA 

Project Number 61860.00 

Subject Project Building Committee Meeting No. 6 

Meeting Location Stamford Government Center, 7th Floor Conference Room 

 888 Washington Blvd., Stamford, CT 

Meeting Date 7/15/2015 

Meeting Time 11:00 am 

Prepared By Tina Greco, AIA, Project Manager t.greco@perkinseastman.com 

 T: 203 251 7419 F: - 

 

Participants 
 

Louis Casolo, City Engineer, City of Stamford 
Mary Savage, Board of Reps 
Rich Lyons, Board of Education Facilities 
Winnie Hamilton, Superintendent, BOE 
Cindy Grafstein, Mayor’s Office 
Al Barbarotta, Board of Education Facilities 
Jackie Heftman, Board of Education 
Anne Downey, Resdient 
Joe Coppola, BOR 
Molly Sperduti Matesevac, Engineering Intern, City of Stamford 
Nicholas Swope, Intern, City of Stamford 
 
Joe Costa, Principal, Perkins Eastman (PE) 
Tina Greco, Project Manager, Perkins Eastman (PE)  

 
 

 

 

A. General 
 

1) Meeting began at approximately 11:10 am. 
 

2) The Meeting Minutes of the July 1, 2015 were reviewed and approved:   
 
 
July , 2015 Meeting Minutes 
- Cindy Grafstein made a motion to approve the meeting minutes. 
- Mary Savage seconded the motion. 
- There was a vote, no objections, all in favor. 
- Meeting minutes were approved. 
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B. Schematic Design Drawings 
 
 

1) Acceptance of Drawings 
PE asked for a vote for general acceptance of the SD drawings. 

 
There was discussion, some points: 
- Drawings reflect an approach to a scope that is in line with the discussions.  The scope shown 

aligns with the goal to get the school up and running in September 2016 (‘scope shown keeps us 
on target’). 
 

- As a result of the process, the Building Committee is well informed about the contents of the 
documents. 
 

- The kinds of things that could cause the scope documented on the SD set to be adjusted are as 
follows: 
 
a) Historic remarks 

There are different views about whether the Classroom Building is part of the Historic Register.  
 

b) Estimate  
If the SD estimate comes in over the budget, scope changes may need to be made. 

 
c)   Lead in the water at levels requiring Action 

There appears to be (2) approaches for action identified by the Health Department:  Reverse 
Osmosis Filtering or replacement of the piping. The Team is investigating both options.  
Currently the scope of work related to the required action is NOT shown/documented in the SD 
set. 
 
The Building Committee will be asked their opinion on filtering.  A question and point was 
raised regarding the amount and kind of maintenance that is required for the filtration system.  
This requires more research. 
 
The Health Department will be taking a water sample at the water service lateral entry into the 
building to confirm that the lead source is in the building, that the source is not piping outside of 
the building. 

 
d) Code Modifications 

If the/a Code Modification(s) are not accepted the scope for the project could change. 
 

2) Motion to Approve Drawings 
Lou Casolo made a motion to approve the plans with the condition of the (4) footnotes (a-d listed 
above) as possible matters that could require the documents to be modified. 
Anne Downey seconded the motion.   
There was a vote, no objections, all were in favor. 
 
 

3) SD Set next steps 
 
PE will need to review and confirm the furniture, cubbie, white board layouts with Tamu. 
 
PE is continuing to advance the drawings. 
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C. Cost Estimate 

 
1) PE requested that the Building Committee consider a proposed alternate Cost Estimator.  Perkins 

Eastman proposed Gibbons Estimating, a woman-owned business located in Moodus, CT.  The 
Gibbons Estimating project list, references and estimator’s resume was circulated for review. 
 

2) Lewis Finkel is the cost estimator listed in PE’s proposal.  Lewis Finkel has a good reputation in 
Stamford and for this reason the City had suggested him for consideration by Perkins Eastman.  
However, Perkins Eastman and Lewis Finkel could not come to an agreement on terms related to the 
fee.   
 

3) There was some expressed concern with the proposed substitution.  They will check references 
(Gibbons was recently hired by Fairfield).   
 

4) Conclusion: 
Gibbons Estimating will be used for Phase II.  Gibbons’ performance will be carefully reviewed.  The 
commitment to Gibbons for Phases III and IV will be made at a later time. 
 

5) A cost estimate was NOT distributed at the meeting since an estimator had not been secured. 
 

 
D. Historic Update 

 
1) General  

There is a meeting scheduled for the afternoon with PE, their historic consultant, Engineering and Wes 
Haynes of the Historic Neighborhood Preservation Program and Elena Kalman of HPAC to start the 
process of reviewing the project with interested parties and establishing next steps related to 
mothballing, etc. 

 
2) Historic Consultant 

PE requested that the Building Committee consider a proposed alternate Historic Consultant.  Perkins 
Eastman is proposing Richard Weis, AIA of Gregg Wies & Gardner Architects LLC. Perkins Eastman 
is suggesting Rick over the consultant listed in their proposal.  After reviewing this project with Rick, in 
addition to his strong experience, PE saw that his CT knowledge and presence would be most 
appropriate (rather than a firm from NYC) for the interactions with the CT historic agencies and 
interests.  PE also liked his practical approach to the project. 

 
The City mentioned that now that they have worked with us they trust PE’s judgement on these things.  
However, it was also stated that when PE was a candidate being considered for the project, their entire 
proposal, including their consultants was considered. 
 
Lou Casolo reported that he had asked Wes Haynes about Rick Weis.  Wes Haynes endorsed Rick 
Weis for this project. 

 
3) Classroom Building 

- Clarity on whether it is part of the Register is being sought (it was excluded from the original 
application). 

 
4) Cottages 

- Engineering will be placing the cottages on the Excess Property Inventory managed by the Historic 
Trust for sale for $1.  If after 3 months there are no takers, the cottages will be offered for salvage.  
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5) Barn 
- Haz Mats, based on information received to date 

o paint has tested positive for lead 
o Health Department has also tested in the soil near the barn and found there to be lead in 

the soil in the area of the barn. 
o Asbestos has also been found in the calk used on the exterior siding. 

- Questions regarding approach to restoring will involve consideration of necessary abatement 
- PE highlighted that it appears the barn is on a rubble foundation. 

 
 

E. K-8 Study 
 

1. Winnie Hamilton made statements supporting a K-8 school at the 200 Strawberry Hill Avenue site.  She 
also pointed out / asked the question: ‘….shouldn’t it be modeled like the Rogers International Magnet 
(which is K-8)…’ 
 

2. Lou Casolo explained that PE has worked with the Subcommittee to develop a program for a K-8 
school with 1,080 students, which resulted in school with an area of about 136K.  The next step is to 
investigate the impact of the population increase on the site.  Lou anticipates that PE will be released to 
do the following study by the end of the week: 

 
- Use the size and footprint of the buildings shown on the site that PE showed at their interview for 

the project (building area of approximately 115K + barn).  Note, the study does not involve 
adjusting the building footprint. 
 

- Add ground parking, maximize car and bus queuing. 
 

There was discussion regarding the parking and car queue program.   
 
Parking 
Based on discussions, the parking program that PE has been asked to design to is 500-525 
cars, this number is based on prorating the Ed Spec and is consistent with numbers from the 
Beta Traffic report.  However, the number seems high, it yields an almost ratio of 1 car to 2 
children.  The City will look at this and confirm this number or give new direction to PE. 
 
Queuing 
The thought is that it should be figured that 50% of the student population will be driven and 
picked-up from school, resulting in a possible car queue of 540 cars.  PE stated that the site 
would most likely not support a 540 car queue.  The car queue number seemed high, the City 
will look at comparable schools (probably somewhere between Rogers and Westover) and 
report back to PE on the car queue number that will be required.   
 

3. Time Line 
The BOE has put the subject of the review of the K-8 study on the Agenda for the August 11th meeting.   
The BOE will review the results of the study at the meeting and determine what direction to take.   
Perkins Eastman stated that it would be possible to do the study as described by August 11th if 
authorization to proceed is received by the end of the week. 

 
 
F. Other 
 
The public meeting discussed for Phase II to occur at the end of July will be pushed out to a later date once 
more direction on Phases III and IV has been set. 
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G. Meeting Adjourned 
 

Meeting was adjourned at about 12:30. 
 
H. Next Meeting 

o Wednesday, August 5, 2015 at 11am 
 
 
I. Meeting Handouts: 

 
- From Perkins Eastman 

o Meeting Agenda 
 
 
 

J.  

 
Next Meeting: 8/5/2015  
 
cc:        
Attachments:  None 


