
MINUTES OF THE REGULAR BOARD MEETING OF 
THE COMMISSIONERS OF THE  

HOUSING AUTHORITY OF THE CITY OF STAMFORD 
JULY 23, 2014 

 
 

A regular board meeting of the Commissioners of the Housing Authority of the City of Stamford was held at 40 Clinton 
Avenue, Stamford, Connecticut on Wednesday, July 23, 2014.   
 
Commissioner Nelthropp called the meeting to order at 6:05 PM.   
 

A. Attendees 
Present: Courtney Nelthropp   Absent:   None 

Kristella Garcia 
Bill McCullough  
Jack Penfield 
Sheila Williams-Brown  

   
 

Also Present:  Vincent Tufo 
Jonathan Gottlieb 
Lisa Reynolds 
Jan Tantimonico 
Natalie Coard 
Steven Brown 
Frank Benavides 
Consuelo Villegas 
Daniel Meiteles 
Christine Young 
 

B. Approval of Minutes 
Approval of minutes of the Regular Board Meeting of June 25, 2014 
 
 Commissioner Nelthropp moved, Commissioner Williams-Brown seconded   
 
The minutes were approved.   Ayes: Courtney Nelthropp  Nays:  None 
     Jack Penfield 
     Sheila Williams-Brown 
     Bill McCullough 
 
    Abstain: Kristella Garcia 
 

C. Secretary’s Report 
There was no report.   

 
D. Public Comment 

No one from the public asked to be heard.   
 

E. Committee Reports 
1. Human Resources – 7/22/14, 1:00 PM:  Commissioners Penfield and Garcia and Ms. Tantimonico were in 

attendance.  An update on recruitment and open positions (Eligibility Specialist, Administrator at Scofield and 
Property Manager) was provided.  Ms. Tantimonico stated union negotiations were in process for AFSCME Local 
818, AFSCME Local 1303, Teamsters 145 and Scofield Teamster 145.  An update on the sub-groups (Recognition 
Committee and Communications Committee) for the Employee Survey was provided.  The Communications 
Committee distributed the first Employee Newsletter and it was well received.  Ms. Tantimonico noted Benefit Open 
Enrollment and audit went well and is complete.  Ms. Tantimonico introduced Daniel Meiteles, Mayor’s Youth 
Employment Program high school intern student, who is working in the Finance and IT Departments.   

2. Finance Committee – 7/22/14, 5:30 PM:  Commissioners Nelthropp, Penfield, Williams-Brown, Garcia and 
McCullough, Mr. Tufo, Ms. Reynolds, Mr. Wang, Mr. Feda, Ms. Coard and Ms. Villegas were in attendance.  An 
update on the FY 2014 (4th Quarter – 6/30/2014) Financial Reports was provided.  The 6/30/14 YE properties are 
generally performing better than budgeted.  The 9/30/14 (Scofield) budget is being closely tracked and a spending 
plan for excess operating income is underway.   Ms. Reynolds reminded the Board of the long term loan from 
Scofield to COC coming due in 2017. It is hopeful some portion can be paid off with this year’s surplus from 
operations. The 12/31/14 properties are on track to perform as expected or better.  Audit Updates were discussed 
pertaining to the HCVP program review, Glenbrook OIG, Procurement OIG and FY 2014 Annual Audit.  The 
Memorandum of Understanding for Rippowam Corporation Accounting will be an August Board Resolution.  The 
newly recommended auditors, Hurley & O’Neil, for Multi-Family and, Whittesley & Hadley, for LIHTC, were 



discussed.  Ms. Reynolds stated the lockbox and reserve accounts will be moved to Webster Bank in August.  The 
checking account moves are scheduled for September/October.  Commissioner Nelthropp commended the Finance 
Department’s quality of work.  He stated the integrity of their reports have been positive and a tremendous asset to the 
entire organization.  Mr. Tufo reiterated the Financial report was presented this month so next month the new 
quarterly Operations report would be presented. 

3. Operations Committee –7/22/14, 8:00 AM:   
Commissioners McCullough, Williams-Brown and Ms. Coard were in attendance.  The draft format of the new 
quarterly Operations Board report was presented.  Commissioners Williams-Brown and McCullough gave feedback 
in areas they would like incorporated.  The report will be provided at the August Board Meeting.  An update on the 
Resident Service Coordinator/Property Manager communication collaboration was discussed.  The teams lead by 
Kimberley Jackson and Monica Tinsley are creating guidelines and a template for the implementation of weekly 
meetings.  Ms. Coard reviewed the status of on-going contract administrative activity.  Ms. Coard discussed 
upcoming vendor services out for RFP/bid.  Ms. Coard stated there is police patrol every weekend at Lawnhill 
Terrace through the Labor Day weekend.  As a courtesy, the police are patrolling additional Eastside sites. The new 
security lighting at Lawnhill has been an asset to the community with no major security issues to report.  

4. Executive Director and CEO: 
Mr. Tufo noted Fairgate Farm is blossoming.  Mr. Tufo reported that tonight is the 2nd week in the 6-week Farm- to- 
Table workshops being held on nutrition.  The first week was well received with over 40 people attending.  Mr. Tufo 
gave a Vita partnership update including a partnership meeting featuring the State Health Care Advocate, Victoria 
Veltri.  Mr. Tufo noted that she is the individual responsible for the overhaul and design of the entire delivery system 
of the affordable health care act and health care exchange.  Mr. Tufo reported that Ms. Veltri has taken note of 
Stamford and the Vita partnerships.  She noted that Stamford is well ahead of most other Connecticut communities on 
health and wellness initiatives and are a potential guiding influence.  Mr. Tufo reported funds are available from the 
HUD Vita grant to perform conceptual design work for a mixed-use building on the Stillwater frontage that could 
represent the fifth Vidal Court replacement phase.  Mr. Tufo and Mr. Nelthropp recognized numerous staff and team 
recognition in their professionalism with additional responsibilities and functions. 

5. Development Update: 
A Rippowam Corporation development update on projects in construction, pre-development and in planning stages 
was distributed to members. Mr. Gottlieb noted renovations at Clinton Manor are expected to be complete by the end 
of July through the early part of August.  Renovations at Quintard Manor are going well and that the first group of 
residents has returned to their apartments. Mr. Tufo noted the Quintard building, being a spec building purchased in 
the 1960’s, has presented challenges in terms of latent conditions which are impacting the budget.   
 
Completion of Greenfield is expected by September 2014.  Mr. Gottlieb anticipates half the residents to move in 
October, and the other half of the residents to move in November.  It was noted that renovations at Lawn Hill Terrace 
should commence early 2015. Summer Place/Czescik Homes final approval from The State Department of Housing 
(DOH) for Storm Sandy relief funds in the amount of $6.4 million was approved. Construction is expected to 
commence March 2015. 

 
F. Resolutions 
 

14-37:  Award Contract for Specialized Legal Services to Reno and Cavanaugh PLLC.  
 

 Commissioner Nelthropp moved, Commissioner Williams-Brown seconded. 
 
NOW, THEREFORE, BE IT RESOLVED that: 

 
The law firm of Reno & Cavanaugh PLLC has been competitively selected by COC pursuant to the 
process set forth in the COC procurement policies and pursuant to the process described in a Request 
for Proposals for Specialized Legal Services published by COC on June 12, 2014.   

 
The Executive Director & CEO is hereby authorized, empowered and directed to negotiate the 
indefinite quantities contract, including hourly rates not to exceed those proposed by the selected firm 
in their response to the Request for Proposals.  The form of the agreement shall follow the Agreement 
for Real Estate Legal Services that was attached to the Request for Proposals as Exhibit A.  The total 
amount of this authorization is $250,000.  Further Board action will be required to exceed this amount.  
The term of the agreement shall be five years unless terminated earlier for convenience or cause. 

 
This Resolution shall take effect immediately. 
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 This Resolution was passed.   
 

   Ayes: Courtney Nelthropp    Nays: None 
    Kristella Garcia  

Bill McCullough  
Jack Penfield 

    Sheila Williams-Brown 
 
14-38: Resolution of the Housing Authority of the City of Stamford regarding Connecticut Light & 

Power Easement at Greenfield 
 

 Commissioner Nelthropp moved, Commissioner Williams-Brown seconded. 
 
Be it resolved that the Housing Authority of the City of Stamford (HACS), a municipal housing 
authority chartered by the general assembly of the State of Connecticut and having its principal office 
in the City of Stamford, in the State of Connecticut, its successors and assigns, grant and convey to the 
Connecticut Light & Power Company permanent rights for the installation, maintenance, and repair of 
electric and gas lines over, under and across land of HACS situated in the City of Stamford and State of 
Connecticut, as set forth in the proposed easement attached as Exhibit 1, and the Easement Map 
attached as Exhibit 2, which are hereby ordered filed with the records of this meeting; and 

 
 Be it resolved that Vincent J. Tufo, Executive Director and Chief Executive Officer of HACS, be and 

he is hereby authorized to execute and deliver in the name of HACS an easement presented to this 
meeting and to do any and all other acts to effectuate the foregoing. 
 

This Resolution was passed.   
 

   Ayes: Courtney Nelthropp    Nays: None 
    Kristella Garcia  

Bill McCullough  
Jack Penfield 

    Sheila Williams-Brown    
 
G. Executive Session 

No Executive Session. 
 

H. Strategic Planning Discussion 
The Strategic Planning Discussion was held July 22, 2014 at 6:30 PM. 
 

I. Adjournment 
At 6:53 PM, after a motion duly made by Commissioner Nelthropp and seconded by Commissioner Garcia, the Board 
meeting was adjourned.  
 
 
 

Vincent J. Tufo 
Executive Director and CEO 
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