
   

 

 

MEETING MINUTES 

SWPCA Subcommittee on SWPCA Operational Policies and Procedures 

Tuesday April 12, 2016 

2nd Floor Conference Room 

Building 11, 111 Harbor View Avenue 

Stamford CT 06902 

4:30 p.m. 

Attendees 

Daniel Capano   Chairman, Technical & Policy Committee 
Ernest Orgera    Director of Operations, Committee Member (Absent) 
Edward Kelly    Committee Member 
Merritt Nesin    Committee Member (Absent) 
William Brink    Executive Director, WPCA 
William Degnan   Plant Supervisor, WPCA 
Stephen Pietrzyk    Collection System Supervisor, WPCA 
Prakash Chakravarti   Supervising Engineer, WPCA 

 

1. Call to Order and Roll Call: 
D Capano called the meeting to order at 4:30 pm, and announced the above list 
of attendees. Call to Order and Roll Call 

2. Approval of the December 16, 2015 subcommittee meeting minutes  
E Kelly made the motioned to approve the Dec 16, 2015 subcommittee meeting 
minutes, seconded by D Capano, motion was carried 2-0-0. 

3. Review of  Assistant Corporation Counsel, Michael Toma’s legal opinion 
regarding maintenance and repair of building laterals within the street 
ROW 
W Brink handed out Assistant Corporation Counsel, Michael Toma’s legal 
opinion on the above issue. (Legal opinion being made part of the meeting 
minutes.)  W Brink stated that a survey found that fourty seven (47) out of fifty 
seven (57) wastwater departments or municipalities do not take responsibility for 
maintaining or repairing the building lateral under the street ROW.  He noted 
that  the MDC (Hartford) and Greater New Haven WPCA assume responsibility.  
S Pietrzyk said that the WPCA cannot assess the condition of the building 
lateral.  D Capano asked what would be the ramifications if the WPCA were to 
assume responsibility.  To which S Pietrzyk replied that he would have to devote 
significant staff resources to investigate the sewer laterals.  E Kelly expressed 
his concern on the costs involved in paying for road repair, traffic control and 
permit fees which he felt is an imposition on the building owner.  P Chakravarti 
suggested a fixed fee reimbursement to lessen the cost burden when the repair 
to the lateral necessitates open cut excavation in the right-of way.  D Capano 
asked P Chakravarti to estimate a reasonable cost for the fixed amount of 
reimbursement and suggest the language for adoption as a policy at the 
committee’s next month’s meeting 
 



   

4. Review and discuss the draft of the new proposed SWPCA operational 
policies and procedures 
W. Brink provided a draft of the introduction and an outline of the Operational 
Policies. D Capano asked if there exists a manual of operational policies and 
procedures.  W Brink said that the policies that relate to WPCA employee 
personnel issues are the same as those for City of Stamford employees which is 
maintained by the Human Resources Department for the City.  Operational 
polices as it relates to SWPCA staff that are unique to the SWPCA ‘s day to day 
standard operating procedures have been developed and are maintainedand 
revised as necessary.  D Capano asked that a section on Security be added to 
the Operational Policies and he volunteered to develop the policy for cyber 
security and communicate to all. 

5. Old Business 
There on old Business to be discussed 

6. New Business  
There on new Business to be discussed 

E Kelly made the motion to adjourn the meeting, seconded by D Capano, motion 
was carried 2-0-0.  The meeting was adjourned at 5:20 pm.  






