New Public School at 200 Strawberry Hill Ave.

Public Informational Meeting
10/26/2015 6pm

Agenda
Lou
Ground Rules: Introductions followed by a brief presentation regarding the first phase of the project

followed by Q&A. Please hold your questions until the end.

Project Building Committee Members

Cindy Grafstein — Mayors Office

Dr. Hamilton — Superintendent of Stamford Public School

Lou Casolo — City Engineer

Dominick Tramontozzi — City Construction Manager

Richard Freeman — BOF

Joe Cappola — BOR District 15 Chair of the Operations Committee
Ann Downey — Resident and Former Principal of School

Mary Savage - BOR District 4 and Chair of the Education committee
Jackie Heftman President of the Board of Education

Geoff Alswanger — Board of Educational and Chair of the Operations Committee
Richard Lyons — Stamford Public Schools Facilities Manager - AFB

Educational Sub Committee

Dr. Tamu Lucero — Assistant Superintendent — Elementary for Stamford Public Schools
Dr. Judy Singer — Executive Director, Research and Assessment

Project Architect

Perkins Eastman
Joseph Costa — Principal will introduce his staff and team (Tina Greco — Project Manager & Joe Banks —
Project Architect)

Project Scope - First Phase

e Loutointroduce Tina

Based upon the project schedule, educational committee’s needs and spaces, the project includes the
light renovations of existing spaces will now be illustrated by Tina Grecco of Perkins Eastman to include
K,1,2 spaces, site adjustments, barn mothballing for later use and cottage demolitions and historic
aspects of the first phase.
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e Louto introduce Tamu and Judy
The educational subcommittee for the project will now present the programmatic overview of the first
phase light renovation of the project.

Discuss operational issues related to the first phase such as enrollment, operational logistics, hours of
operation, parent drop off and pickup, walkers, preference zones for the K,1,2 program.

e Louto speak

Project schedule for the project’s first phase of the project that we are discussing tonight will bid for
construction in November 2015 for completion of occupy for a K,1 program in fall of 2016 and
occupancy of 2" grade program in fall of 2017. This work entails light renovations to the existing 1925
and existing 1964 gym building.

Future Phase
e Louto speak
Following the summer of 2016 there will be between 1 % to almost 2 years of construction to construct
the next phase of the project which will involve the construction of an addition followed by 1 year of
construction to renovate the exiting 1925 buildings including the barn. Bringing the entire project to
completion in the summer of 2019.
As enter into the next phases of design, intend to come back to you with more details.

Total project budget of S67MM hard and soft project costs S10MM for land purchase

Qand A

Related to the first phase of the project (light renovation fora K, 1, 2)
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