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A. Introductions
1) The City expressed gratitude for everyone coming.

2) All participants of the meeting introduced themselves and their affiliation (ie, firm, City, Representative,
Building Committee, etc.).

3) The City stated that Anne Downey and Dr. Hamilton are no longer on the Building Committee (their input
in the past was appreciated).
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4) The City summarized the role of the Building Committee and asked Committee members to identify
themselves (not everyone at the meeting is on the Building Committee). The City explained that there is
also a ‘sub’ group, which includes Engineering, Cindy Grafstein, Tamu Lucero, Judy Singer and Josh
Benson who have been working together to review earlier iterations of the site concepts. This
subcommittee helps to facilitate the process; they have been working with the Design Team to develop
the Site Concept plans for review by the Building Committee. The concepts for the meeting are the ‘final
3’ that have been honed and analyzed, at least +/-15 options/concepts along with permutations were
considered. There will continue to be some modifications as part of the process. The concepts have also
been reviewed with the Mayor and his input was used to develop Concept C.

Perkins Eastman was formally released in full to get started on this next phase. There was an
amendment to the contract that the City has with Perkins Eastman to reflect the changes to a K-8 school
with 900 students and an increase in the construction budget. The contract requires that the project is
ready to bid by this time next year (which is a tight schedule / no wiggle room). The focus of Design
Team’s work, to date, for Phase 3 has been on the site, but they have also been developing the building
design and looking at various options.

B. Phase 1 Light Renovations Update

Y a) Domenic reported that Viking Construction had begun the work on Friday. On Friday, they had
about 12 people on site. They have built up to about 37 people on site.
Other notes:
- Demolition and abatement is planned at approximately 10 hour days, 6 days/week.
- Priority focus will be the 1925 classroom building and gym buildings

- Weekly project meetings: Wednesdays at 2pm

- Completion date set for July 15"

b) Contents of Existing Buildings

The City highlighted that there is memorabilia in the attic of the classroom building from Sacred
Heart (mostly banners). Mary Savage (an alumna of Sacred Heart) is looking into the matter.

¢) Furniture, Playscape and Technology Package Update

PE has had (2) review meetings with the State. The most recent meeting was last Friday
(1.15.16). The State accepted the drawings and project manual for review and will be submitting
comments (they also provided comments, which require response during the meeting). The goal
is to have permission to bid by the 2" or 3@ week of February to maintain the schedule. The City
highlighted that the furniture has to be at the school for it to open.

2) Update on Student Lottery / Recruitment

- BOE has had (3) successful orientations (good turnout), with two more planned for January and
February.
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- BOE reported that based on lotter applications, K appears that it will be filled. As expected 1 grade
has some space (generally families do not switch schools after kindergarten).

- BOE has marketing strategies to target incoming first graders. They are also looking into the
possibility of being able to allow more Stamford residents, if the outer district quota is not met.

- The principal’s position was posted on Friday. People are excited about an opportunity to work at the
new school.

- BOE has a t-shirt for the school (with strawberries)

- Next year's BOE operating budget includes the Strawberry Hill School.

C) Site Concept Plans (please reference drawings, attached)

1)

2)

3)

General:

a) The off-site (not within the property line) work, related to street work for traffic mitigation is
ineligible for the Grant. The City also does not have the budget to support the off-site work. The
City may seek special legislation so that the work off site on the surrounding streets would be
eligible.

b) The City stressed the importance of presenting a Site Concept to the Public as soon as possible
so that community input is brought into the process early on.

Richter & Cegan began the presentation of the slides with an aerial describing the site:

a) Site is a unique site at a transitional point along Strawberry Hill where north is more residential
and south is more dense

- B) Design approach

o0 provide a solid buffer on all sides of the where there are contiguous single family residences
0 maintain sense of streetscape character along Strawberry Hill and 5"

b) Site program: R&C had a slide that outlined the program for the site including aiming for car
storage for up to 300 cars (parent car queue). This number had been developed with the
previous traffic consultant (Beta).

Building Design

a) Perkins Eastman made some general comments about the building design. The building design was
not part of this presentation, but highlights were made as the organization works hand in hand with
the development of the site concepts.

b) Building plan points:
0 Preserve the 1925 building (investigation into how the north and south stair ongoing)
o0 North side of 1925 building will be the auditorium in either the renovated gym with addition(s)
or in a new structure (demolish the existing gym building)
0 South side of 1925 building:
o ‘big box’ program (cafeteria, gym) on 1% floor along with the youngest grades

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no
discrepancies are reported in five working days, this Meeting Record will stand as published.

Page 3 of 6
PERKINS EASTMAN ARCHITECTS DPC 422 Summer Street  Stamford, CT 06901  T.203.251.7400 F. 203.251.7474



Perkins Eastman

o Perimeter will be easily accessed and tied into parent drop-off and pick-up queue so that the
school can operationally facilitate pick-up by having the children ready, this includes the
auditorium on the north side, which is well positioned for bus drop-off and pick-up (this was
also a response to a question inquiring about whether there might be an advantage of
removing any building from the north side of the 1925 building)

1) Concept A

Summary Description points

a) Parent Drop-off and Pick-up
o0 Capacity to queue 195 cars in the southwest corner of the site
o entering and leaving from 5" Street
0 passenger side same side as sidewalk

b) Buses
o enter and exit from 5 street
0 door side on building / sidewalk side
O option to enter and leave on Strawberry

c) Short Term Parent Parking
o Enter and leave from Strawberry
o Cannot cross over to parking queue area

d) Staff Parking for 83 (7 less than earlier schemes)
0 Northwest corner
o Enter and exit from 5" Street

e) Multi-purpose playing field length oriented east-west (note a regulation size field)
f) Northeast corner left green
g) Historic front preserved

h) Offsite Improvements for Traffic
o Fifth Street
= Sidewalk (Rock wall and Carriage Barn moved/shifted to allow for sidewalk -
approximately 10’-0” to the south)
= Left and right turning lanes east bound at intersection
= Left turning land west bound into site

o Strawberry Hill
= Widen Road: Left turn lane northbound and by pass lane
= New sidewalk

2) ConceptB

a) Same as B, but with a parking garage for staff parking; allows for a softball field / more field space.
Staff enter and exit garage from Strawberry Hill Avenue. Cost of garage is thought to be roughly
$3million.
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3) ConceptC

a) Similar to Concepts A, but the program for queuing is reduced, allowing for less developed vehicular
roadways and the queuing matrix. The queue / car storage is primarily along a roadway that

Other notes
- Barnis not moved
- Perimeter is available to queue line for multiple pick-up locations that can
operate simultaneously

4) Discussion

- Richard Freeman
- Concept C seems the most evolved
0 Less impervious surface
0 There is a ‘safety valve’ for parking (along the queue roadway,
Design Team will add some note to the drawing to indicate this)
0 Trade of Scheme C to the others is less queue for cars

- John Zelinsky

o0 Consider reusing the 1925 Classroom Building entrance as the main
entrance....would it save money. While the building has not been
worked out, that is not the direction being taken now since the
original entry is not HC accessible and other design considerations.
To use the existing entrance as the main entrance would not
necessarily save money since it would have to be altered.

0 Concern about people using site as a cut thru. This will be
addressed in the details of the design to hinder that behavior.

o Clarification was made regarding the 3 lane/widening of 5" street, it
is only at top of 5™ Street (from the vicinity of the barn up to the traffic
light)

- Geof Alswanger
0 Important that existing traffic issues brought up at last public meeting
are addressed as possible; if the work will happen it should be
highlighted
0 Minimize left turn onto Strawberry Hill Avenue

- General
o Sidewalk along 5" street starting west of the barn to the traffic light is
thought to not be as important as initially thought. If one is coming
south, from the north, they will continue on SHA where there is a
sidewalk. If one is walking on 5" street, they will walk on the north
side of the street and cross at the proposed cross walk, west of the
barn, and enter into the site.

0 One of the slides compares the site program between the (3)
schemes.

o0 Consensus was that Concept C was preferred
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0 Richard Lyons made a motion to move forward with Concept C and present it to the BOE with
the intention of then bringing this plan to the public for input.
= Richard Freeman seconded the motion
= Motion was passed unanimously
= Concept C will be presented at the January 26" BOE meeting

D) Next Meeting — TBD

END OF NOTES

Please contact Tina Greco (t.greco@perkinseastman.com) with any amendments.
Notes are not necessarily reflective of the order in which the point was made during the meeting.

Next Meeting: TBD
cc:

Attachments:
Agenda
Presentation
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Rogers Inter-district Magnet Extension
200 Strawberry Hill Ave, Stamford CT - SCG No. 135-0277 MAG/PF/EA
VEHICULAR & RECREATIONAL PROGRAM COMPARISON

January 18, 2016
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CONCEPT A 83 195 14 15 57 NO YES NO YES YES YES
CONCEPTB 94* 191 14 15 57 YES YES YES YES YES YES
CONCEPT C 90 135 14 21 31 NO YES YES YES YES YES

* STAFF PARKING PROVIDED IN STRUCTURED BELOW-GRADE PARKING



Rogers Inter-district Magnet Extension
200 Strawberry Hill Avenue, Stamford CT - SCG No. 135-0277 MAG/PF/EA
PROJECT SCHEDULE OVERVIEW

January 18, 2016
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